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Since we began publishing these activity reports
annually, our purpose has always been to provide
a faithful view of Grupo Calvo that goes beyond
the usual financial report. A document that is the
realization of how we have conducted ourselves
economically, socially and environmentally in
order to fulfill our mission of offering healthy
and nutritious quality food products that meet
household needs. Thus, this report was prepared
in accordance with the standards of the Global
Reporting Initiative (GRI) and the indications set
out under Law 11/2018 for the publication of the
Non-Financial Information Statement (NFIS).
Although the scope of this report relates to
our activity in 2019, we believe it is necessary
to make a mandatory reference to the health
and economic crisis unleashed in 2020 by
Covid-19 and to trust that, little by little, we can
regain normalcy and emerge stronger from
this situation in order to face the future with
confidence. For this reason, we wish to convey
our solidarity, and that of all of us who make up
Grupo Calvo, with those most affected by the
disease, and we extend our gratitude to all the
people who are working so hard to get through
this difficult time.
Our economic performance in 2019 was good
in a complex context in some of the markets
in which we are present. Turnover grew slightly
below 2% to total 594 million euros (593.9), and
our EBITDA exceeded 45 million euros (45.3),
which amounts to a 15% increase in operating
profit over 2018.
It should be noted that 2019 also saw the
confirmation of the growing diversification and
balance of our business. We market more than
101,000 tons of finished product in 65 countries,
of which Brazil accounted for 48%; Spain, 22%;
Italy, 17%, Central America and the Caribbean,
5%; and Argentina, 2%.

ABOUT THIS REPORT

APPENDICES

Our ambition is to be better every day in
everything we do. The commitment to
innovation, efficiency and ethical management
has marked the trajectory of the company
since its inception. We are members of the
United Nations Global Compact and in 2019
we renewed and strengthened our commitment
to this global initiative to further promote the
Sustainable Development Goals (SDGs) included
in the 2030 Agenda.

in securing an efficient supply of quality raw
material, as well as ensuring a responsible and
sustainable fishing model.

In 2019 we took a step further in this regard with
the development of an ambitious sustainability
program: Responsible Engagement, aimed at
organizing and guiding our performance in nonfinancial matters over the next five years. This
initiative is materialized in 17 impact reduction
targets in three areas: oceans, environment and
people. This report provides a detailed view of
these objectives and progress made in achieving
them over the past year. All the indicators
associated with these targets have been verified
by PwC and our commitment is to report each
year on their evolution.

The publication of this 2019 Annual Report
aims to bring our Grupo Calvo closer to our
stakeholders. I hope that we have accomplished
this and I encourage you to consult it in order to
learn more about our company, our activity, our
commitments and our achievements throughout
2019, as well as our vision for the future.

In 2020 Grupo Calvo will commemorate the
80th anniversary of its foundation. It has
been a long time and, year after year, this
common project has grown and improved to
become established with very strong values and
economic foundations.

As part of our commitment to people and their
development, approval of Grupo Calvo’s first
Equality Plan marked a milestone last year. The
plan establishes the guidelines to be followed
in terms of equality for all companies that are
part of the group, regardless of geographical
location. It also prescribes the establishment
of an Equality Committee to ensure the
implementation of the plan.
In relation to our fleet, 2019 was the year
in which we began an important process of
renovating and modernizing our vessels with the
construction of a new freezer tuna seiner. The
new ship will not entail expansion of our fishing
capacity because it replaces one of our vessels,
but it will mean higher efficiency in fishing
operations. Our fleet is an essential element
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Vision, mission and values

VISION

To be recognized by
consumers as a leading
household brand that
meets their processed
food needs through
innovation, quality supply
assurance and efficient full
production.

MISSION

VALUES

To create value for all
stakeholders.

COMMITMENT
We are fully engaged in achieving
our goals, and we conduct ourselves
ethically and responsibly.

To offer healthy and quality foods
that satisfy our consumers.
To maintain a work environment
that enables people to achieve
their goals and stimulates
their personal and professional
development.
To encourage the healthy habit of
eating fish.

INNOVATION
We stay ahead by applying new
ideas to exceed expectations.
QUALITY
We build confidence by achieving
excellence in everything we do.
PEOPLE
We create value through teamwork
and human development
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101,053
Tons

of finished product sold

593.9 M€ (+2%)

100%

In turnover,
and

45.3 M€ (+15%)

Proprietary tuna vessels are APR
(Responsibly-caught tuna)-certified

in EBITDA

4,548
Employees

19%
33.5%

On the
Steering Committee

worldwide

Women

In middle management
positions

€510,133

Invested in community
engagement

4.6 M€

INVESTED IN
R&D&I

381
(+12%)
Suppliers

assessed
in areas of responsible
management

31.3
(+32%)
Hours of training

per employee

7

ANNUAL REPORT 2019

GRUPO CALVO

RESPONSIBLE ENGAGEMENT

ABOUT THIS REPORT

APPENDICES

The year’s milestones
Launching
Unicalvo
Corporate University

Renovating the fleet with
a freezer tuna seiner
Grupo Calvo announced the renovation
of its fleet with a new freezer tuna seiner.
Construction of the vessel was awarded to
Galician shipyard Construcciones Navales
P. Freire and, in line with the company’s
commitment to sustainable fishing
activities, will not entail an increase
in fishing capacity.

The company launched Unicalvo
globally with the aim of promoting
a learning environment for the
development of competencies of
employees and the community. It has
four schools: the Leadership School, the
School of People and Culture, the School
of Operational Excellence, and the
Business School.

Best Responsible
Practice Award
Maintaining leadership
in the canned tuna
market category
Grupo Calvo maintains the
leading position in the tuna
markets in Spain, Argentina
and Brazil, where it is also a leader
in the sardine segment.

Completion of the
Industrial Plan for the
plant in Spain
Implementation of a criminal
risk prevention and compliance
model in Brazil and Italy
Following the implementation of the
compliance and criminal risk prevention
model in Spain in 2018, the company
has introduced the model in Brazil and
Italy after completing a process of
analysis and adaptation to local laws.

Over the course of the year the
implementation of the Industrial
Plan for the Grupo Calvo plant in
Spain was completed. Intended
to increase plant efficiency and
flexibility through industrial
redesign and technology, the plan
commenced in 2016 with an
investment of 28 million euros.

Launch of the Responsible
Engagement initiative
Mané Calvo, CEO of Grupo Calvo,
publicly presented the Responsible
Engagement initiative, which defines
seventeen objectives in three key
areas for the company: oceans,
environment and people. The date
set for the achievement of these
targets is the year 2025.

The Responsible Engagement
initiative and the 2025 Goals
received the 2019 Best Responsible
Practice Award from the
Sustainability Excellence Club
and the APD Association for
Management Progress.

Introducing the First
Global Equality Plan
The company put its first Global Equality
Plan in place. Applicable in all Grupo Calvo
territories and locations of operation, the
plan sets out the guidelines and objectives
in relation to equality that are common to
the entire organization, without prejudice
to the potential design of local plans in
facilities where deemed necessary.
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Strategy and business model
Environment and risk management
Sound risk management is a competitive advantage for any business. At Grupo Calvo we work to ensure full and
responsible management of the company, the mitigation of risks associated with our activity and our contribution to the
development and protection of the environment as guarantees of good performance
The planet faces a growing number of
increasingly more complex challenges. In light
of this reality, initiatives with a global, regional
and sectoral scope have emerged with the aim
of addressing these challenges. Such initiatives
include the 2030 Agenda for Sustainable
Development, the Paris Agreement on Climate
Change and the European Commission’s Action
Plan on Sustainable Finance. The fishing sector,
in particular, must cope with challenges such as
climate change and its impacts on the alteration
of the marine ecosystems, and compliance
with the highest human rights standards.
With the objective of securing responsible and
sustainable supply chains, in 2016 Grupo Calvo
was the first Spanish company in the food
canning sector to join Amfori, the leading global
business association dedicated to open and
sustainable trade1.
Grupo Calvo is also aware of the new challenges
posed by this environment, and is therefore
committed to solid risk management through
the vertical integration of its activities for
sourcing raw materials, transformation into
finished product and distribution for product
commercialization. Because Grupo Calvo

participates in all phases of the process involved
in producing canned tuna, its main product, and
has a direct commercial presence in all its leading
markets, the company is able to reduce the risks
associated with the process.

Risk management
In accordance with Law 11/2018 pertaining to
non-financial information, Grupo Calvo analyzes
its risk-related performance. In the process
carried out during 2019 of updating Grupo Calvo
materiality analysis, risk management proved
to be one of the most significant topics for the
company. The availability of systems within the
organization to evaluate, measure and manage
non-financial risks plays an increasingly more
important role.
The company has been periodically conducting
risk analyses covering all its business activity,
and the results of which, in addition to being
addressed by the different management
committees, are monitored through a computer
tool that allows them to be parameterized and
prioritized depending on the probability of

occurrence and impact in order to subsequently
draw up action plans accordingly and carry out
appropriate follow-up.

Risk typology

In 2019, Grupo Calvo began to redesign the
company’s risk control system by getting all
stakeholders involved and with the aim of ending
2020 with a detailed map of the company’s risks.
An update of the methodology employed to
manage these risks was performed through the
definition of a policy and a new risk management
manual.

1

Consequently, Grupo Calvo classifies risks into
six categories: strategic, external, financial,
business, regulatory and reputational. The
inherent, residual and programmed risk, in other
words, the level of expected risk following the
implementation of the proposed action plans,
is also assessed, which facilitates subsequent
follow-up. Risk assessment is carried out in terms
of probability, financial impact and reputational
impact and based on predefined scales. The top
ten risks identified will include key indicators for
subsequent periodic monitoring.

3

STRATEGIC

EXTERNAL

FINANCIAL

BUSINESS

5

2

4

REGULATORY

REPUTATIONAL
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https://www.amfori.org/
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The last risk analysis was conducted at
the end of 2016, when, in addition to
interviewing representatives from all
geographic and professional areas of
Grupo Calvo, the most representative
sectoral risks were assessed.

Sectoral risks

1

Commodity price volatility

2

Brand reputation

3

Regulatory changes

4

Food alert. Product recall

5

Increasing competition

6

Exchange rate fluctuation

7

Shortage of natural resources or
raw material availability

8

CSR. Sustainability

9

Distribution or supply chain
breakdowns

10

Loss of or difficulty in attracting
talent
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In addition, the following risks associated with the company were detected:
RISK

TYPE OF RISK

DESCRIPTION

Economic situation in
countries where Grupo
Calvo operates, exchange
rate fluctuations and
regulatory changes

Strategic/
regulatory

M
 acroeconomic variations in countries where products are sold that may directly affect
consumer purchasing power.
E xchange rate fluctuations, fundamentally in consolidated markets with currencies differing
from the euro (Brazil, Argentina, Central America).
R
 egulatory changes that could affect sensitive business areas.

Reliance on raw material
such as tuna or sardines

Strategic/
operational

A
 vailability of tuna and sardines, the primary raw materials employed in Grupo Calvo
products.
S tate of fish stocks in the oceans and impact of factors such as climate change and
overexploitation.
P rice volatility and difficulty in making predictions.

Commoditized product

Stratetic/
markets

H
 igh market share of distribution products (white label) in some consolidated markets.
T
 una being considered a product for price markdowns by distribution.
C
 oncentration of distribution in some consolidated markets.
P erception by consumers as a staple and low-price food product. Lack of awareness of
healthy properties and investments to ensure product quality.

Raw material and
product quality

Operational

N
 on-homogeneous raw material (fish) and need for product quality standardization.
C
 ommon food sector risk of potential food safety alerts.
		
M
 eeting consumer expectations.

Logistical and production
efficiency and investment in
processes

Operational

E fficiency in the logistics network for distribution of raw materials to factories and finished
product to points of sale.
E fficiency (cost and impact reduction) in main production facilities.		
I nvestment required to undertake improvements needed in production facilities.

Reputation

Reputational

B
 usiness activity impact management.
I nstitutional communications.
I nadequate protection of brand value.
C
 rises (food, sustainability, institutional, etc.)
B
 usiness ethics.
S upply chain.
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Business model and value chain
Business model
In an ever more complex environment marked by global challenges that will affect all business sectors to a greater or lesser extent, including the world’s growing population, resource scarcity and
rising greenhouse gas emissions and global temperature, Grupo Calvo promotes a business model that integrates responsibility, innovation and excellence as pillars for the development of its
business to ensure profitable and sustainable growth.

RESPONSIBLE
MANAGEMENT

SUSTAINABLE
SUPPLY

OPERATIONAL
EXCELLENCE

Conducting business
responsibly and reducing
any negative impacts
linked to operations while
promoting the generation
of opportunities in the
environment.

Promoting the
sustainability of raw
materials, especially tuna,
and sound supply chain
management with the aim
of ensuring fulfillment of
the company’s mission.

Working under
parameters of continuous
improvement and the
pursuit of business
excellence in both products
and processes.

BRAND AND MARKET
DEVELOPMENT
Consolidating positions of
leadership in key markets by
developing brands and products
geared toward continued
consumer confidence, in addition
to entry into new markets.

PEOPLE
Investing in the creation of
a positive work atmosphere
that is conducive to boosting
Grupo Calvo employee
motivation and commitment
to company endeavors.

INNOVATION
Constantly innovating in order
to provide consumers with
products better adapted to
their needs.
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Value chain
The Grupo Calvo value chain enables a description of the company’s activities by generating value through to the final product.

Business model and activity chain

Input

Value creation

FINANCIAL CAPITAL
N
 et equity
N
 et debt
P
 ublic funding

RESPONSIBLE
MANAGEMENT

BRAND AND MARKET
DEVELOPMENT

INDUSTRIAL CAPITAL
I nvestment in machinery
and technology
I nvestment in infrastructure

Business
model

INNOVATION

SUSTAINABLE
SUPPLY

HUMAN CAPITAL
E
 mployees
I nvestment in health
and safety

PEOPLE

NATURAL CAPITAL

RAW
MATERIALS

 ater consumption
W
E
 nergy consumption
R
 aw material consumption
E
 nvironmental investment
and expenditure

SOCIAL CAPITAL
 ommunity investment
C
P
 urchases made from local
suppliers

Redesign of products
and processes through
innovation

RESOURCES

 lobal expansion and business development
G
Socio-economic impact
Good Governance, Ethics and Compliance
Responsible taxation

INDUSTRIAL VALUE
Efficient and flexible production
Products adapted to consumer needs

P roduct labeling
Food safety and quality
Risk management
Healthy diet and consumer habits

INTELLECTUAL VALUE
No. of projects R&D&I
No. of patents
Employee satisfaction
Training hours per employee
Economic benefits generated by
R&D&I projects

INTELLECTUAL CAPITAL
R
 &D&I investment
T
 raining and development

FINANCIAL VALUE
EBITDA
Operating income
Dividends

HUMAN VALUE
New hires
Employee satisfaction
Severity rate
Indirect jobs

OPERATIONAL
EXCELLENCE

Increased efficiency in
use and exploitation

PRODUCTION
Facilities
in Spain,
El Salvador
and Brazil

3

production
plants

2

can
manufacturing
plants

NATURAL VALUE
CO2 emissions managed
Recycled waste %
Reduction in bycatch and impacts

2

bioproduct
factories*

WASTE
DISTRIBUTION
Recoverable waste
management and
awareness

CONSUMPTION
Distribution in

86

tuna suppliers,
including traditional
fishermen

Proprietary fleet

12

vessels

* The bioproduct factory in El Salvador is integrated into the production plant.

65

countries

Approximately

1,500
references

Materiality

SOCIAL VALUE
Local business network
development
Beneficiaries of social action
Satisfied customer %

L abor practices
Health and safety
Employee development

E mployee development
Innovation and efficiency

S ustainable fishing
Environmental impact management
Adaptation of the business model to climate
change
Sustainable resource use and circular economy
Risk management
Socio-economic impact
Stakeholder communication and sector presence
Institutional relations and relations with Public
Administrations
Responsible sourcing and human rights
Brand and reputation management
Risk management
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Management structure
In accordance with the directives of a single strategy (Strategy 2020) adapted to the realities of each territory, Grupo Calvo’s two divisions operate in parallel under their respective executive teams:

Jose Luis Calvo Pumpido
Honorary Life Chairman

AMERICA DIVISION
Enrique Orge Míguez
Executive Director, America Division

Luciano Calvo Pumpido
Chairman

EUROPE DIVISION

Mané Calvo García-Benavides
Chief Executive Officer

Alberto Encinas Lastra
Executive Director, Europe Division

Andrés Eizayaga
Sales Director for Brazil and
Marketing and Innovation

Antenor Zendron
Director of Finance and
Administration

David Llanas Carvajal
Finance Director

Andrés Mizrahi
Sales Director for Argentina
and Foreign Markets

Lauro Giacheti
Director of Planning, Logistics
and Customer Service

Mariví Sánchez Jiménez
CSR Director

Rochelli Kaminski
Director of Human Resources

Carlos Curado
Purchasing Director
Ivan Füchter
Industrial Director

Martín Barbaresi
Marketing Director

Macarena Ubis Lupión
Fleet Director

Aurelio Barrena Santos
Sales Director, Spain

Enrique Mandado Rodríguez
Director of Operations

Gianluca Cevenini
Sales Director, Italy

Miguel A. Peñalva Arigita
Tuna Purchase and Sales Director

Matteo Candotto1
International Sales Director

Rebeca Filgueira Otero
Director of Human Resources

Víctor Pérez Pérez
Sales Director, CAM-Caribbean

Mariví Sánchez Jiménez
Communications Director

Boris Quintanilla Gómez
Country Manager CAM- Caribbean

Ana Sabio Faraldo 2
Head of Compliance and Internal Auditing

1
2

At the beginning of 2020 Matteo Candotto left the company and was replaced by Andrés Mizrahi, who was in turn replaced by Federico Senestrari.
Reporting directly to the Board of Directors.
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Strategy 2020
Grupo Calvo has been working since 2018 on the implementation of its Strategic Plan 2020 with the aim of consolidating its position as a global company in the food sector.

The three main axes on which the company’s strategy is based are as follows:

1. Profitable and sustainable growth

Strategic Plan

2020

Grupo Calvo

Growing in a way that is both profitable and sustainable is the only manner in
which Grupo Calvo conceives the future. And the company envisages a future full of
opportunities and challenges that include the consolidation of positions of leadership
in key markets, as well as entry into and development of new products and territories.
Innovation and responsible management will be the keys to achieving profitable and
sustainable growth.

2. Operational excellence
Grupo Calvo seeks means to achieving excellence in every aspect of its business. The
company therefore pursues improvement through technology, efficiency and plant
flexibility, while enhancing its processes with the aid of the kaizen methodology-based
management system known as the Calvo Excellence System (CES).

3. Efficient personnel leadership
People are the drivers of any process of change within the company. People define
the way in which to meet the challenges facing the company, and people, ultimately,
keep Grupo Calvo moving forward. Achieving efficient personnel leadership is therefore
one of the company’s strategic pillars, with the aim of ensuring that employees are
motivated, committed and proud to work for the Group.

In 2020, the company will carry out an update of its strategy and achievement of these objectives in order to evaluate and analyze fulfillment thereof. In any case, Grupo Calvo’s strategy is reviewed twice a year, and a monthly exercise is conducted to examine strategic projects and their associated KPIs.

14
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Performance of our business
Our products are manufactured under strict parameters of quality, efficiency and continuous improvement, so that we can
offer the market products with the maximum guarantees and the least possible impact on the environment
Grupo Calvo’s activity

Carballo, Spain

102-1, 102-2

Can manufacturing plant and final product
factory for distribution in Europe, Asia, North
Africa and the Middle East.

Grupo Calvo is a global food company specialized in healthy and nutritious products, and which
participates in an integrated manner throughout the value chain.
The group’s business activity is organized around two divisions:

PRODUCTION

Europe Division, which manages the markets of Spain and Italy, markets in the CAM-Caribbean
(Central America and the Caribbean) region, international markets in Europe, the Middle East,
Asia, North America and Oceania, and the activity of the company’s fishing fleet.

SUPPLY

America Division, which manages Brazil, Argentina and international markets in Africa and
South America.

The company participates in every phase of the tuna production process through the vertical
integration of activities involving the supply of raw material, transformation into finished product
and its distribution for marketing. Vertical integration of the business enables the company to
reduce the risks associated with availability and the marked volatility of the prices of its main raw
material input, tuna.
Grupo Calvo is firmly committed to tuna sustainability and to protecting marine biodiversity as a
way to ensure the future of the company’s business2. The company has its own fleet, which helps
not only to secure the supply of quality product, but also in ensuring the sustainability of the raw
material and contributing to the protection of the oceans.
1

With the exception of the Brazilian market, where the company’s largest sales volume is associated with canned sardines.

2

Further information found in the following chapters: Sustainable Fishing, the Environment and Responsible Supply.

Factory dedicated to final product for distribution
in Central America, the Caribbean, Colombia,
Brazil, Panama, the United States and Europe, as
well as bioproducts (fishmeal).

Itajaí, Brazil
Final product factory, can manufacturing
plant and bioproduct (fishmeal and oil)
factory. Distribution in Brazil, Argentina,
Paraguay and other regions of Latin America.

The group’s parent company is Luis Calvo Sanz, S.A., which encompasses 25 trading companies.
Grupo Calvo’s commercial activity is fundamentally linked to canned seafood: tuna, sardines,
mussels, calamari and mackerel, among others. The company also markets canned vegetable
products, including palm hearts, corn and peas, as well as other products such as salads and
spreads. Noteworthy among them all is canned tuna, the main product in virtually every market
where Grupo Calvo has a commercial presence1.

La Unión, El Salvador

Fleet

7

Tuna
vessels

upport
2 Merchant
3 Svessels
ships

Purchase of tuna
and other raw
materials from
external suppliers

MARKETING
Sales branches and
offices
Spain Italy
El Salvador Costa Rica
Guatemala
Brazil
Argentina

405 Crew members
15
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Industrial processes and operations

We process our raw material with the utmost respect and responsibility throughout all transformation processes.
The roadmap in our 2020 Strategy requires that manufacturing activity be respectful and efficient in treating the natural
elements impacted
Grupo Calvo integrates the entire value chain into the processes it carries out. These include
fishing, which guarantees the supply of quality raw material (tuna), marketing in more than 65
countries worldwide, processing of tuna loins and finished product, the manufacture of packaging,
distribution and investment in R&D&I. This integrated value chain is characterized by the
importance of its phase of transforming and processing the finished product.
The three main industrial activities Grupo Calvo conducts take place in six factories located in
Spain (2), El Salvador (1) and Brazil (3). The factories are responsible for maintaining quality and
efficiency throughout the process, as well as ensuring proper product preparation. All of them have
current certifications under international standards of food quality, health and safety.
Grupo Calvo’s industrial activities are carried out under the Department of Operations of the
Europe Division and the Industrial Department of the America Division. The two have mainly three
responsibilities in common:
1. Technological development, new product development, production and maintenance operations
and new infrastructure design.
2. Operational management of industrial processes.
3. Compliance with regulations in force.

16
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The table below lists the specifications of each one of Grupo Calvo’s factories currently in operation:
Plant in Spain
(Carballo)3

Factory in El Salvador
(La Unión)

Finished product factory
in Brazil (Itajaí)

Can manufacturing plant
in Brazil (Itajaí)

Bioproduct factory
in Brazil (Itajaí)

Carretera A Coruña-Fisterra,
km. 34.5 15106 Carballo,
Coruña (Spain)

Calle a Playitas, Complejo
Pesquero CORSAIN, Punta Gorda.
La Unión (El Salvador)

Rua Eugenio Pezzini, 500, Bairro
Cordeiros. Itajaí.
Santa Catarina (Brazil)

Av. Presidente Castelo Branco,
640, Salseiros. Itajaí.
Santa Catarina (Brazil)

Rua Vereador Germano Luiz Vieira,
6457. Bairro Itaipava Arraial
dos Cunhas, Itajaí. Santa Catarina
(Brazil)

1976

2003

1954

2006

2016

Constructed area (m )

21,500

16,000

30,024

10,044

11,719

Maximum annual
production capacity

40,000 t of finished product a year
and 395 M cans

23,000 t of finished product
per year

86,000 t of finished product

500 M cans

10,000 t of byproducts

Processed product

Tuna, mussels, calamari
and salads.
Cans and lids.

Tuna, loins and salads.
Fishmeal and fish oil.

Sardines, tuna and spreads

Cans and lids

Fishmeal and fish oil for animal
consumption

IFS Food, BRC (Level A), BSCI
(Level A), ISO 22005, ISO
900:2015, HACCP4, WRAP

IFS Food, BRC (Level A), SA 8000,
ISO 14001:2015,
ISO 45001: 2018, BASC,
Orthodox Union, HACCP, WRAP

ISO 9001:2015

ISO 9001:2015,
ISO 14001:2015,
OSHAS 18001

Good Manufacturing Practice

Europe (main markets of Spain
and Italy), Asia, North Africa and
the Middle East.

Central America and the
Caribbean, Europe and the
United States.

Brazil, Argentina, Paraguay and
Uruguay

Brazil, Ecuador and El Salvador

Brazil

-

-

Location
Year built
2

Certifications

Main destinations of
production

Structural changes
carried out over the
last year

2019 milestones

 ptimization of salad and
O
packaging lines
Implementation of auxiliary
supply pull system

 istorical production record
H
(+5.5% over 2018)
10% OEE5 improvement
50% reduction in auxiliary
material stock
Obtaining ISO 9001certification

Infrastructure improvements
in the fish cleaning area
(ceiling, air conditioning and
lighting)

 btaining Business Alliance
O
for Secure Commerce (BASC)6
certification

I nfrastructure improvements
in the fish receiving (increased
unloading capacity) and sardine
packaging areas
Redesign of tuna production line
layout
Water treatment station
improvements
 153% in improvements
+
implemented

3

The Carballo plant integrates a packaging factory and a finished product factory into the same industrial complex.

4

Hazard Analysis and Critical Control Points.

5

Overall Equipment Effectiveness (OEE): an indicator that measures the productivity of industrial equipment.

6

BASC is a business alliance which, through cooperation with governments, customs and international agencies, ensures safe foreign trade.
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Grupo Calvo in
enthe
el mundo
world
102-3, 102-4, 102-6

Operational presence map

Factories in Spain and corporate
headquarters

The location of production facilities, sales offices and fleet
operations is as shown here:

Carretera A Coruña-Fisterra, km. 34,500
15106 Carballo (Coruña). Spain
Tel.: +34 981 70 40 40

102-6

Head office Spain1

102-3, 102-4

Calle Príncipe de Vergara, 110, 4ª planta
28002 Madrid. Spain
Tel.: +34 91 782 33 00

Head office in Guatemala

Diagonal 6 13-08 zona 10, Edificio Rodríguez Oficina 207
Guatemala
Tel.: + 502 2366 3177

102-6

Head office in Italy

Factory in El Salvador

Vía Scaglia est n.5/9 piano 3º
41100 Módena. Italy
Tel.: +39 059 2051 311

Calle a Playitas Complejo Pesquero
CORSAIN,
Punta Gorda. Departamento de La Unión,
El Salvador C.A.
Tel.: + 503 2678 47 00

Head office

Factory

Tuna fishing
vessel

Head office in El Salvador
Calle Loma Linda, Nº 251
Colonia San Benito
San Salvador. El Salvador
Tel.: +503 2244 4800

Merchant ship

Head office in Brasil

Head office in Costa Rica

San José, San Pedro de Montes de Oca del Banco Nacional
de San Pedro, 600 Sur, 35 Oeste. San José. Costa Rica
Tel. y Fax: +506 2258 6161

Head office in Argentina

Carlos Pellegrini, 989 - 6º. Ciudad Autónoma
Buenos Aires. Argentina
Tel.:+00 541 438 23 001

1. In 2019 the Madrid office changed location to a more central area featuring more open spaces.
Further information is provided in the chapter titled Our Team.

Edifício Vila Olímpia Vila Olímpia São Paulo - SP - 04551-080
Tel.: +55 11 55 03 68 00

Support vessel

Factories in Brazil

Finished product
Eugênio Pezzini 500. Bairro Cordeiros, CEP
88311.000. Itajaí. Santa Catarina. Brazil
Tel.: +55 47 33 412600
Packaging
Av. Presidente Castelo Branco, 640,
Salseiros - 88311-470. Itajaí - SC
Tel.: +55 47 3241 8800

Bioproducts
Rua Vereador Germano Luiz Vieira, 6457
Bairro Itaipava Arraial dos Cunhas, CEP
88318-481 Itajaí. Santa Catarina. Brazil
Tel.: + 55 47 3346 6189
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Market presence map

102-2

Our products are sold through three main
brands that constitute one the company’s most
valuable strengths

Consolidated markets
Developing markets
New markets added
in 2019

The Calvo brand is a leader in the canned tuna
market in Spain and has undergone significant
development throughout Central America,
where it is ranked as the third leading brand in
Costa Rica.

Nostromo ended the year as the second
leading brand of canned tuna in the
Italian market.

Markets in existence
in 2018 that did not
record sales in 2019

In 2019, Grupo Calvo sold
product in 65 countries,
seven fewer than in 2018,
although there were four
new additions.

2%
6%

In 2019, Grupo Calvo marketed

Gomes da Costa continues to lead the
canned sardine and tuna market in
Brazil and Argentina.

101,053

tons of finished
product

5%

17%

48%

distributed as follows:

Brazil
Spain
Italy
Rest
CAM-Caribbean
Argentina

22%
19
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Good Governance, Ethics and Compliance
Our governing bodies are committed to continuous improvement, ensuring effective, transparent and rigorous management of all
our businesses and operations. Grupo Calvo’s Good Governance practices contribute to generating value and protecting the long-term
interests of the company, its shareholders and its stakeholders

Good Governance
Governance structure
Grupo Calvo’s main governing bodies are the shareholders at the General
Shareholders’ Meeting and the Board of Directors, which is composed of
ten directors. Both bodies ensure proper functioning of the company. Since
June 2017, the company also has a Compliance Committee that is in charge
of preventing, detecting, mitigating and rectifying any business conduct that
may diverge from ethics and legality. The Compliance Committee is made up
of four members of the Board of Directors. The Secretary General and Secretary
to the Board is in turn the committee secretary and the Internal Auditing
and Compliance Officer is the support unit of the Compliance Committee for
performing daily tasks.

102-18, 102-5
Governing body

GENERAL
SHAREHOLDERS’
MEETING
The General
Shareholders’ Meeting is
Grupo Calvo’s sovereign
body in the matters
of its competence in
accordance with the
applicable legislation.

In addition to these governing bodies, Grupo Calvo also has an Ethics
Committee, responsible for ensuring the correct application of and
compliance with the group’s Code of Business Ethics, resolving questions
raised and complaints lodged through the whistleblower channel and ensuring
access and training on the code for all employees.
Grupo Calvo has two groups of shareholders: the Calvo family, which is in
charge of effective group management, comprises 23 shareholders and holds
a 60% stake in the company; and the Italian Bolton Group S.r.l., with a single
partner in control of the remaining 40%. In order to coordinate and adapt
the functioning of these two groups of shareholders, a scorecard is used to
monitor compliance with the strategic plan and to analyze on a monthly basis
the effective management of the company’s operations.

Advisory body

BOARD OF
DIRECTORS

COMPLIANCE
COMMITTEE

ETHICS
COMMITTEE

The mission of the
Grupo Calvo Board of
Directors is to promote
company interests by
representing the entity
and its shareholders in the
management of assets,
management of business
and direction of the
business organization’s
management.

It is the duty of the
Compliance Committee
to prevent, detect, and
rectify any conduct that
may diverge from ethics
and legality.

The Ethics Committee is
responsible for watching over
proper compliance with the
group’s Code of Business
Ethics, addressing inquiries
and complaints submitted
through the whistleblower
channel, guaranteeing access
to the contents of the code for
all collaborators and detecting
areas for improvement
throughout the process.

20%
3
share of
women

on the Board
of Directors

102-22

ordinary
meetings

held in 2019 by
the Compliance
Committee

1

ethics
subcommittee

created to address
local issues in Brazil
and Argentina

3

ordinary
meetings

held in 2019 by the
Ethics Committee
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General Shareholders’ Meeting
Participation of shareholder groups
The Ordinary General Meeting of Shareholders of the Grupo Calvo
parent company is held every year in the month of June at the corporate
headquarters located in Carballo (Spain). Its main responsibility is approval
of the Annual Accounts and, since 2018, of the Non-Financial Information
Statement (NFIS) as well, in order to, by means of this document, comply
with the new current commercial regulations in the realm of reporting nonfinancial and diversity information in Spain.
Attendance in 2019, either in person or through due representation, was
100%, and all proposed agreements were unanimously approved.
All shares constituting the share capital have the same rights. The
company’s bylaws do not contain any restrictions or maximum limits on the
exercise of voting rights that a shareholder may carry out. Nor are there any
legal or statutory limitations on the acquisition or transfer of shares, without
prejudice to the right of preferential acquisition granted reciprocally to the
significant shareholders declared in the company.

Main topics addressed during the
2019 General Shareholders’ Meeting
A
 pproval of the company’s Annual Accounts for the 2018 fiscal year.
A
 pproval of the Non-Financial Information Statement for the year 2018.

40%
60%

A
 pproval of the distribution of profits for the year 2018.
A
 pproval of the management carried out by the Board of Directors during
the year 2018.
R
 e-election of the auditors.
R
 atification of the agreement taken at meeting of the Board of Directors
held on May 29, 2019 to modify the allocation of remuneration for
directors appointed by Bolton Group, S.r.l.

The Calvo Pumpido family
Bolton Group, S.r.L.
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Board of Directors
102-22, 102-23

The Board of Directors ratifies and supports the Corporate Social Responsibility policy and actively
monitors the group’s contribution to the United Nations Sustainable Development Goals
The composition of the Board of Directors is structured around
the principles of transparency and independence and adheres to
criteria of complementarity, professionalism and diversity.
The Grupo Calvo Board of Directors comprises ten members
with a diversity of knowledge, skills, backgrounds, experiences,
nationalities and gender, which ensures proper representation

of all shareholders and the effective functioning of the body.
Composition of the board has not changed in the last four years.

BOARD
Lifetime Honorary Chairman (nonexecutive)

In terms of gender diversity, 20% of Grupo Calvo’s board
members are women. The Grupo Calvo Board of Directors met
three times in 2019.

Chairman
(executive proprietary director)
Chief Executive Officer
(executive proprietary director)
General Secretary (non-executive)

Mr. Luis Jesús
Calvo Lema

Ms. Mª Dolores
Calvo Pumpido

Mr. Luis Ríos
Calvo

Mr. José
Martínez Calvo

Mr. Manuel
Echenique Sanjurjo

Deputy Secretary-General
(non-executive)
Members
(proprietary directors)

Mr. Mané Calvo
García-Benavides

COMPETENCIES

Industrial
transformation

20%
Mr. Luciano
Calvo Pumpido

Mr. José Luis
Calvo Pumpido

Fishing
Non-financial aspects/
Sustainability
Food markets
Management control/
Risks

Mr. Salomone
Nick Benveniste

Ms. María
Nissim

Mr. Ernesto
Trovamala

Mr. Guy
Phillippe
Noordink

Mr. Jesús
Casas Robla

Finance/Accounting
Legal aspects
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102-26

Approving policies
and procedures
that apply
throughout the
company.

Establishing
the company’s
Remuneration
Plan.

Promoting and
monitoring Corporate
Social Responsibility
(CSR) policies.

Duties of the
Grupo Calvo Board
of Directors

Approving the
Multi-Year Strategic
Plan and the Code
of Ethics. Monitoring
compliance
therewith.

Formulating Grupo
Calvo’s individual
and consolidated
annual accounts.

Overseeing the
subsidiaries that
make up Grupo
Calvo.

Priorities of the Board of
Directors in 2020

 F ormulation of the Annual Accounts for the
year 2018.

F ormulation of the Annual Accounts
for the year 2019.

 F ormulation of the Non-Financial
Information Statement for the year 2018.

F ormulation of the Non-Financial
Information Statement for the year
2019.

 P roposal for distribution of profits for the
year 2018.

Approving Grupo
Calvo’s Annual
Report (including
the Non-Financial
Information
Statement.

Monitoring company
and group economic
and financial status by
means of the monthly
scorecard.

Preventive culture
of criminal risk
management
(compliance)

Main actions of the Board of
Directors in 2019

Approving the
group’s annual
budget and
monitoring
fulfillment thereof.

102-28

 F inal approval of the group’s budget for
2019.
 pdated information on the economic
 U
and financial situation of the company, the
status of the most important investments
made, the state of execution of industrial
projects, as well as on Corporate
Governance, Corporate Social Responsibility
and Compliance issues.
 pproval of investment in a new vessel of
 A
the Cantábrica de Túnidos subsidiary and
monitoring of industrial investments.

P roposal for the distribution of profits
for the year 2019.
 pproval of the group’s budget for
A
2020.
 pdated information on the
U
company’s economic and financial
situation, the status of the most
important investments made, the
state of implementation of the
company’s industrial projects, as
well as on Corporate Governance,
Corporate Social Responsibility and
Compliance matters.

 pproval of the filing of an Appeal for
 A
Amparo before the Constitutional Court
against the first ruling of the Supreme Court
in matters of tariffs (OLAF).
 eview and approval of the reports of the
 R
Board’s Compliance Committee.

Despite not being a listed company, Grupo Calvo follows a number of the
recommendations of the Spanish National Securities Market Commission’s
Good Governance Code and periodically reviews its regulations out of a
desire to align and incorporate these recommendations and best practices
into the company’s regulatory frameworks
23
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Management committees
102-19

There are four management committees that support Grupo Calvo’s
Board of Directors in performing its duties:

Steering and Strategy Committee (Group)
The committee’s main function is to discuss matters that affect the group’s
strategy. Its members analyze industry trends and key issues related to
profitability, markets, sustainability and operations. The committee meets
monthly.

Steering Committee (one in each division)
Responsible for analyzing the operation of each division and the fulfillment of
strategic lines, the committee meets monthly.

Expanded Steering Committee
Composed of the Steering Committees from both divisions, this committee
is tasked with analyzing the performance of the two divisions and the joint
challenges for the Americas and Europe. The committee reviews group strategy
and targets and the action plans devised to meet them. The committee meets
once a year. It meets once a year.

Monitoring Committee
The committee handles urgent matters affecting daily operations and follow up
on the proposals of the Steering Committee. It meets weekly when there is no
Steering Committee meeting.

10
32
1
30

102-20

Committee meetings
held

Committee
meetings

held

12
20

In the
Europe
Division
In the
America
Division

MEETINGS
HELD
IN 2019

Committee
meeting
held
(4-day duration)

Committee
meetings

held

19

In the
Europe
Division

11

In the
America
Division
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The composition of each of these management committees varies depending on the position or rank of each Grupo Calvo employee.
Shown below is information on the attendees at the different committee meetings:

102-27

COMPOSITION OF THE MANAGEMENT COMMITTEES
Steering and
Strategy
Committee (Group)

Steering
Committee
(Europe Division)

Steering
Committee
(America Division)

Expanded Steering
Committee

Monitoring Committee

Chief Executive Officer

Chief Executive Officer

C
 hief Executive Officer

C
 hief Executive Officer

Executive Director, Europe Division

Executive Director, Europe Division

Executive Director, America Division

Members of the Board of Directors

E xecutive Director, Europe Division

Executive Director, America Division

Finance Director

Finance Director

Executive Director, Europe Division

F inance Director

Finance Director

Fleet Director

Purchasing Director, America Division

Executive Director, America Division

F leet Director

General Secretary

Tuna Purchase and Sales Director

D
 irector of Planning and Logistics,
America Division

Finance Director

T
 una Purchase and Sales Director

General Secretary

S ales Director for Brazil, and Marketing
and Innovation, America Division

M
 arketing Director, Europe Division

Fleet Director

S ales Director, Spain

S ales Director for Argentina and Foreign
Markets, America Division

Tuna Purchase and Sales Director

S ales Director, Italy

Purchasing Director, America Division

I nternational Sales Director

Marketing Director, Europe Division
Sales Director, Spain
Sales Director, Italy
International Sales Director
Sales Director, CAM-Caribbean
Country Manager, CAM-Caribbean
D
 irector of Operations, Europe
Division
D
 irector of Human Resources,
Europe Division
D
 irector of CSR and
Communications

D
 irector of Human Resources, America
Division
Director of CSR and Communications
D
 irector of Finance and Administration,
America Division
Industrial Director, America Division

D
 irector of Planning and Logistics, America
Division
Marketing Director, Europe Division
S ales Director for Brazil, and Marketing and
Innovation, America Division
S ales Director, Spain
S ales Director, Italy
I nternational Sales Director

EUROPE DIVISION

S ales Director, CAM-Caribbean
C
 ountry Manager, CAM-Caribbean
D
 irector of Operations, Europe Division
D
 irector of Human Resources, Europe Division
D
 irector of CSR and Communications
AMERICA DIVISION

S ales Director, CAM-Caribbean

E xecutive Director, America Division

S ales Director for Argentina and Foreign
Markets, America Division

F inance Director
P urchasing Director, America Division

C
 ountry Manager, CAM-Caribbean

D
 irector of Planning and Logistics, America
Division

D
 irector of Operations, Europe Division
D
 irector of Human Resources, Europe Division
D
 irector of Human Resources, America
Division
D
 irector of CSR and Communications
D
 irector of Finance and Administration,
America Division
I ndustrial Director, America Division

S ales Director for Brazil, and Marketing and
Innovation, America Division
S ales Director for Argentina and Foreign
Markets, America Division
D
 irector of Human Resources, America Division
D
 irector of CSR and Communications
D
 irector of Finance and Administration,
America Division
I ndustrial Director
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Board remuneration
At the 2015 General Shareholders’ Meeting, the directors’ current Remuneration Plan was approved.
This remuneration does not consist of any additional remuneration in the form of bonuses, indemnity
payments or pension plans, with the exception of labor-related remuneration for the employees of the
Group companies with representation on the Board (3 members).
In 2019, the members of the Grupo Calvo Board of Directors drew, in the form of compensation and
attendance allowances, a total of 1,223,215 euros. This amount represents the total compensation
accrued by the administrators of the Group’s parent company (Luis Calvo Sanz, S.A.) for any concept
or reason.
As of December 31, 2019, the Grupo Calvo’s parent company had not granted any advances, loans or
credits, nor had it undertaken any type of commitment in regard to pensions, life insurance or anything
similar with respect to the members of its Board of Directors additional to those described in the
previous paragraph.
In order to avoid any conflicts of interest that might arise in exercising one’s duties as a director, Grupo
Calvo applies the pertinent articles under the Spanish Law governing Corporations.

102-38

Men

Women

Average remuneration
of men

Average remuneration
of women

Total remuneration

Executive directors

3

0

291,172 €

-

873,215 €

Non-executive directors

5

2

50,000 €

50,000 €

350,000 €

Remuneration
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Ethics and compliance
The Grupo Calvo Code of Business Ethics establishes the values based on which all company activities are carried out. The company
also has a whistleblower channel in place. All intended to ensure a common framework of integrity for everyone, with no exceptions
Grupo Calvo’s ethical principles and guidelines for action are
grounded in the Code of Business Ethics. With the aim of
establishing, developing and maintaining a sound ethical business
culture, subject to legislation in force, the company published
the second edition of its Code of Ethics in 2018. Accessible in its
entirety via the Grupo Calvo website, the code is available in the
four official company languages (Spanish, Portuguese, Italian
and English).

2017

The Code of Ethics is intended to set forth the basic
principles and commitments expected and which must
be required of the companies that make up Grupo Calvo
and all group employees, executives and governing bodies.
It constitutes a framework of integrity common to all of
them in conducting their professional activities and in
stakeholder relations.

2018
E
 ntry into force of the second edition
of the Code of Ethics

A
 pproval and
implementation of the
model in Spain
A
 pproval of the
anti-corruption policy

To ensure compliance with current laws and regulations and the Code of
Business Ethics, Grupo Calvo has a compliance model, whose aim is to
promote effective ethical culture and efficiency of internal procedures,
controls and commitments established for this purpose. In particular, the
implementation of the model of compliance and criminal risk prevention
was carried out in Brazil and Italy in 2019, and the process of deployment
of the model in Costa Rica, Guatemala and El Salvador has begun with
the goal of completing implementation in all territories in 2020.

2019
I mplementation of the model
in Brazil and Italy

A
 pproval of the model in Brazil and
Italy

S
 tart of deployment in
countries in Central America
and the Caribbean

L aunch of the new Grupo Calvo
Whistleblower Channel

I mplementation of conflict-ofinterest policy

2020
 pproval and
A
implementation of the
model in Guatemala,
Costa Rica, El Salvador
and Argentina

I n-person training in Ethics and
Compliance in all work facilities
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This year the company also published its new policy
on conflicts of interest, applicable to all employees of
Grupo Calvo, finalist candidates in selection processes
and persons acting under a contract for the provision
of services. The policy establishes the obligation
to report, as soon as they are known, situations
that could entail a conflict between the personal
interests of employees or third parties who provide
services to the company and the company’s own. As
set out in the Grupo Calvo Code of Business Ethics,
activities must be based at all times on the principles
of integrity, legality, impartiality, transparency and
respect for individuals.
In addition, during the year a delegated body of
the Ethics Committee for the regions of Brazil and
Argentina was created. This subcommittee will
ensure greater agility in the management of local
inquiries and complaints, and will act as the vehicle
to analyze and raise more serious allegations to
the Ethics Committee. This body is composed of
as follows: the Executive Director of the America
Division, the Director of Human Resources for the
America Division, the head of Internal Auditing
and Compliance of the America Division, the head
of the Legal Department and the head of Group
Compliance. An ordinary meeting of this committee
was held in 2019.
In 2019 in-person training sessions were also
conducted on the new Code of Ethics and the
Compliance model, covering all new hires.
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COMPLIANCE COMMITTEE
Director

Director

Director

Director

Luis Calvo Lema

José Martínez Calvo

Luis Ríos Calvo

Ernesto Trovamala

Chairmanship rotates by sessions

BOARD
OF DIRECTORS

Internal Auditor / Compliance Officer
Individuals in charge of controls

ETHICS COMMITTEE
Director of Corporate Social
Responsibility

Mariví Sánchez Jiménez
(Chairwoman)
Europe Division

Alberto Encinas Lastra

Member of the
Compliance Committee

José Martínez Calvo
America Division

Enrique Orge Míguez

Internal Auditor/
Compliance Officer

Ana Sabio Faraldo
(Secretary)
Director, CAM-Caribbean

Boris Quintanilla Gómez

HR Director
Europe Division

HR Director
America Division

General Secretary

Rebeca Filgueira Otero

Rochelli Kaminski

Jesús Casas Robla

Permanent members

Non-permanent members

(Non-permanent members intervene depending on territory and scope of the claim or inquiry)

ETHICS SUBCOMMITTEE OF THE AMERICA DIVISION

(4 permanent members, 3 of whom are members of the Ethics Committee)
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Sanctions or non-compliance
with regulations
In 2019, no action was brought against Grupo
Calvo due to any cases of unfair competition,
monopolistic practices or practices contravening
free competition. Nor did the company face
any significant fines or sanctions9 as the result
of failure to comply with laws and regulations
in either social or economic areas or product
labeling.
In July 2019 reinforcement of the compliance
model for the prevention of criminal risks
was completed at Nostromo S.p.A in Italy.
This included the resulting standardization of
control measures and the creation of a control
framework within the company. Overseen
by the Group’s Compliance Committee and
an independent body, the aim is to prevent
situations that could entail criminal risks when
conducting company business. In Brazil,
deployment of this compliance model ended in
November 2019.

9
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Anti-corruption
There were no corruption-related reports filed
in 2019. During the first quarter of the year
the development of policies and new control
mechanisms devised specifically to reduce the
risk of corruption was completed by reinforcing
the compliance model with the aim of lowering
the probability associated with existing risk.
As part of this effort, two online training
courses were held for all employees of the
Group’s America division on compliance and
anti-corruption. The result achieved was an
improvement in the identification of potential
risks by employees.
Grupo Calvo signed up in 2016 as a participant
of the United Nations Global Compact, thereby
publicly acquiring a commitment to integrate
into the company’s business strategy and
activities the ten Global Compact principles for
the furtherance of social responsibility. These
principles include initiatives and commitments
in the areas of human and labor rights, the
environment and the fight against corruption.

Significant fines are considered to be those in excess of 10,000 euros.
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Whistleblower channel10
Grupo Calvo’s whistleblower channel is managed by an independent
third party to ensure the confidentiality of communications
At the beginning of 2018, the company made
available to all its stakeholders a reporting channel that
enables them to submit inquiries or report breaches
of the Code of Ethics, confidentially and without fear
of reprisals. The channel is accessible through the
www.grupocalvo.com corporate website or a tollfree telephone number set up in each Grupo Calvo
territory of operation. The channel is managed by
an independent third party (NAVEX) via an external
platform (Ethicspoint) to ensure confidentiality in all
communications in communications, and is set up for
the company’s four official languages (English, Spanish,
Italian and Portuguese). The platform is set up for the
company’s four official languages: English, Spanish,
Italian and Portuguese. In addition, the option to lodge
complaints anonymously was enabled in 2019.
Grupo Calvo’s Ethics Committee is in charge of
resolving queries, ensuring due investigation of
possible irregularities and evaluating conclusions. In
the same vein, only two people from the company
have access to the reports and inquiries submitted
through the channel: the director of Corporate Social
Responsibility and the Compliance Officer. The duty
of both individuals is to investigate accordingly and
present final conclusions to the Ethics Committee
and the Compliance Committee. In order to ensure
impartiality throughout the process, in the event that a
committee member were to be affected by a claim, he
or she is to be excluded from the entire process.

10

Grupo Calvo whistleblower channel

In 2019, there were 104 complaints and inquiries;
the number recorded in 2018 was 173. The area
that received the highest number of inquiries and
complaints was in relation to Commitment to Ethics,
with a total of 55. Following were Commitment to
Personnel, with 30, and Company Commitment to the
Exterior, with 18. Of the 104 complaints and inquiries,
29 could be considered, at the time of receipt and
prior to investigation and resolution thereof, directly or
indirectly related to potential human rights violations.

Employees

Suppliers

toll-free

A reference number enables the
whistleblower to check the status of the
inquiry/claim and provide additional
information for investigation purposes.

New claim/inquiry

52.88%
Internal Auditor/
Compliance
Officer

0.96%
17.31%
Commitment to personnel
Commitment to ethical conduct
Commitment to company resources
Company commitment to the exterior

I n addition to the whistleblower channel described, there are other tools through which to lodge claims (suggestion boxes,
direct contact with the HR, Compliance or CSR Departments, in-house whistleblower channels, etc.). Once examined and
taken in, these reports are treated in the same way as if they had been filed through the corporate whistleblower channel.

Others

www.grupocalvo.com
Managed by an
independent
third party

Complaints and inquiries received

28.85%

Customers

Respond to the inquiry
Access details of events
Communicate with whistleblower
Initiate investigation of claim
Reach a conclusion

Director of
Corporate Social
Responsibility

Present results
to one or both committees

Ethics Committee

Compliance Committee
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Human Rights
Grupo Calvo is firmly committed to upholding and promoting Human Rights in all
of its activities and territories of operation. To this end, the company has a robust
regulatory system in place to ensure that both its direct activity and the activity
of its suppliers fulfill obligations with respect to human rights. This commitment is
reflected in Grupo Calvo’s alliance with Amfori, with whom the company works to
provide continuous improvement of working conditions, conduct and respect for
Human Rights along the supply chain.
Finally, fishing operations can pose the endogenous risk of forced labor, and
Grupo Calvo therefore takes a firm stand on preventing its occurrence. Measures
include the company’s voluntary implementation of International Labour
Organization (ILO) Convention 188 concerning work in fishing, through APR
(Responsibly-caught tuna) certification of every vessel in its fleet. Furthermore,
the company’s Code of Conduct for Suppliers specifically bans forced labor
and precarious work and includes the obligatory nature of maintaining the safety
conditions needed for work to be carried out, as well as protection measures for
younger workers, among other mechanisms.
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Communication with stakeholders

102-42

Constant dialogue with our stakeholders is essential for the detection areas for improvement and
opportunities that enable us to attain business excellence
In 2019, Grupo Calvo redefined its map of stakeholders, grouping them into two major categories: primary and secondary.

SECTORAL
ORGANIZATIONS

SHAREHOLDERS

PUBLIC
BODIES AND
INSTITUTIONS

COMPANY
PERSONNEL
LOCAL
COMMUNITIES

THE MEDIA

PRIMARY
STAKEHOLDERS

SECONDARY
STAKEHOLDERS
SUPPLIERS

CONSUMERS

STRATEGIC
PARTNERS

CUSTOMERS AND
DISTRIBUTORS

KNOWLEDGE
FORUMS

COMPANIES
OUTSIDE THE
VALUE CHAIN
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Primary stakeholders are characterized by their strong ties to the company, in addition to having a high capacity to influence. The communication channels used for dialogue in this group
are stable and highly professionalized. Those responsible for managing communication with these stakeholders are well aware of their levels of dependence and influence and maintain an
active and constant dialogue with them.

102-43

Illustrated below are the categories and subcategories existing within these groups of primary stakeholders, as well as the needs and expectations of each of them:

PRIMARY STAKEHOLDERS
Shareholders

NEEDS AND EXPECTATIONS
The Calvo family (60%)

Financial results
Annual budget compliance

Operational excellence (KPI: e.g. lead time, service level)
Regulatory compliance

Employees

Remuneration, market wages
Training and recognition
Proper shifts, time flexibility
Location of facilities, accessibility

Work environment, rest areas
Safety at work
Internal communication
Coordination between areas

Executives

Commitment of departments
Company reputation
Operating results
Budget compliance

KPI fulfillment and evolution
Team workload
Improved manager leadership level

Trade unión representatives

Adequate labor conditions for workers

Raw material: tuna (loins and whole fish)
Raw material (non-tuna)

Long-term contracts
Raw material quality
Cost reduction
Service level compliance
Sustainability compliance and CSR

Meeting Calvo quality specifications
Timely collection
Increasing turnover
Proper document management

Supplies (food and production materials)
Supplies (spare parts and auxiliary components)
Services

Recurring purchases
Cost reduction
Supply quality
Service level compliance

Timely collection
Increasing turnover
Proper document management

Certification and auditing

Long-term contractual relationship
Satisfactory service level
Customer compliance

Spain market 1
Italy market 1
International market 1
CAM-Caribbean market 2
Brazil market 2
Argentina market 2

Sale price (profitability)
Product rotation
Promotions
Point-of-sale marketing
Long-term relationships

The Bolton Group (40%)

Company
personnel

Suppliers

Customers and
distributors

(1)
(2)

Firsts in innovations/competitiveness
Distributor brand quality (no complaints)
Meeting sustainability criteria

Self-service and HORECA
Self-service
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NEEDS AND EXPECTATIONS
Responsible management organizations (Amfori)

Supply chain monitoring
Management scheme of reference (BSCI)
Expanding partner network

Sectoral organizations (OPAGAC, ANFACO, Abipesca)

Leadership in sector-related initiatives
Product value enhancement

Consumers

Spain market
Italy market
International market
CAM-Caribbean market
Brazil market
Argentina market

Quality
Price
Food safety
Sustainability
Healthy product

Public bodies
and institutions

National governments (Spain, Italy, El Salvador, Brazil)
Regional and local public administrations (environment
near factories)
Multinational organizations (EU DG)

Placing value on the canning and fishing industries
Business support
Job creation
Contribution to regional and local GDP

Strategic
partners 3

(3)
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Organizations with which there are strategic agreements

Secondary stakeholders, in turn, determine the regulatory and market framework in which Grupo Calvo operates. They are a source of market opportunity, and the impact of their actions affects both
business development and corporate reputation, and may even have an effect on other stakeholders. They offer possibilities in the development of sectoral alliances, and also require follow-up to ascertain their
expectations and anticipate their actions.
Listed below are the categories and subcategories existing within these groups of secondary stakeholders, as well as the needs and expectations of each of them:
SECONDARY STAKEHOLDERS

NEEDS AND EXPECTATIONS

Sectoral
organizations

Fishing sector associations and organizations
NGOs
Other associations and organizations (AEC, FIAB, Galician
Food Cluster, Promarca)

Collaboration with and from the company
Advocating for company interests

Local
communities

Local NGOs
Local associations and organizations
Neighborhood associations

Active participation by the company
Impacts
Advocating for local interests

Companies
outside the
value chain

Canning sector companies
Consumer sector companies
Other companies

Collaborations
Trust-based relationship
Market share/competitive advantage

Knowledge
forums

Universities and business schools
R&D&I centers (AZTI, AIMEN, AINIA)
Multi-stakeholder forums and plataforms

Collaborations
Project development

The media

General media
Media specialized in the consumer sector
Media specialized in the fishing sector
Media specialized in CSR
Industry-specialized media

Content veracity
Industry exclusives
Trust-based relationship with the company
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Traceability website

Shareholder website

Public bodies and institutions

Guided plant tours

Grupo Calvo and Grupo Calvo
brand websites

Customer service

In-house newsletter and
publications (Brazil)

Regular meetings

Social networks (Facebook, Twitter,
Instagram, LinkedIn, YouTube)

ABOUT THIS REPORT

Recognition and reward
programs

BSCI platform and training

Information boards and signage

External websites

Press releases

RESPONSIBLE ENGAGEMENT

Organization meetings and
committees

Shareholders’ Meeting

Intranet

Training sessions

Trade fairs, conventions,
forums and conferences

Evaluations and surveys
(social programs)

Product labeling

GRUPO CALVO

Interviews

Satisfaction surveys

Commitment surveys

PRIMARY

Breakfast with Management
(quarterly)

Email

Board of Directors and
Strategic Committees

Calvo TV (Spain, Italy and El
Salvador)

Steering Committees (simple
and expanded)

Inquiry and complaint channel

Website mailboxes (CSR,
Marketing, Communications...)

Suggestion box

Audits

Distribution agents

Communication agents

ANNUAL REPORT 2019
APPENDICES
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We work to adapt our communication channels to the needs of all of our stakeholders, ensuring continuous, stable and quality
communication with each and every one

Below is an outline of the main channels of dialogue Grupo Calvo uses to reach its stakeholders, both primary and secondary:
MAIN COMMUNICATION CHANNELS FOR GRUPO CALVO STAKEHOLDERS

Shareholders

Suppliers of raw material,
food products and
production materials
Company personnel

Other providers
supplies and services

Customers and
distributors

Strategic partners

Consumers

Public bodies and
institutions

SECONDARY

Sectoral
organizations

Local
communities

Companies outside
the value chain

Knowledge
fórums

The media
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Information about Grupo Calvo is available on the corporate website and on the Calvo, Gomes da
Gosta and Nostromo. commercial brand websites. The company also has profiles on the following
social networks: Instagram, Facebook, LinkedIn, Twitter and YouTube.
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APPENDICES

Among the highlights with the most views in the networks in 2019 were the following:

Spain

Brazil

“Search for the world’s top ‘musseler’” contest

Announcement commemorating International
Women’s Day

Slovakia

Finland

“Come with us to New Zealand” contest

Tuna cake recipe

2019

Gomes da Costa
Calvo España
Nostromo
G
 rupo Calvo

33
videos

Calvo España
Nostromo

2019

1,155
posts

2019

686
publications

2019

63

Gomes da Costa
Calvo España
Nostromo

publications

Calvo España
Gomes da Costa

2019

278
tweets

Calvo España
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As part of our commitment to responsibility in management and sustainable development, we take part in diverse forums in social,
sectoral, academic and local realms. These collaborations and partnerships foster dialogue, learning and the practice of sharing
experiences. The financial contribution to these alliances totals €1.3 M
Listed below are the main initiatives, entities and associations with which the Grupo Calvo partnered in 2019:

GRUPO CALVO EXTERNAL ALLIANCES 2019
BRAZIL

EL SALVADOR

SPAIN

ABIPESCA – Brazilian Fishing Industry Association

ANEP – National Private Enterprise Association

AEC – Spanish Association for Quality

Brazilian Food Industry Association

ASI – Salvadoran Industrial Association

AEDM – Spanish Maritime Law Association

Brazil-Spain Chamber of Commerce

Maritime Port Authority of El Salvador

AME – Multisectoral association of food and beverage companies

Santa Catarina Military Fire Brigade

Inter-American Development Bank

Junior Achievement

World Bank

Santa Catarina National SDG Movement
SEMASA – Municipal Water, Basic Sanitation and
Infrastructure Service
SENAI – National Industrial Learning Service

Chamber of Agriculture and Agro-Industry

Amfori
ANFACO – National Association of Canned Fish and Seafood
Manufacturers
AIMEN Technology Center

SESI – Industry Social Service
SINDIPI – Shipowner and Fishing Industry Union of
Itajaí e Região
UNIVALI - Itajaí Valley University
CAPE VERDE

American Chamber of Commerce
Chamber of Commerce and Industry of El Salvador
Chamber of Commerce and Industry of La Unión
Official Spanish Chamber of Commerce
CAMTEX
CENDEPESCA – Fisheries and Aquaculture Development Center
COEXPORT

AINIA Technology Center
Galician Food Cluster
Ecoembes
FIAB – Spanish Federation of Food and Beverage Industries
Forética
Friend of the Sea
Family Business Institute

ITALY

Walmart Foundation
MARN – Ministry of the Environment and Natural Resources of El
Salvador
OSARTEC – Salvadoran Technical Regulatory Agency

ANCIT – National Fish Canners Association

UCA - José Simeón Cañas Central American University

Spanish Network of the United Nations Global Compact

UNFPA – United Nations Fund for Population Activities

University of Santiago de Compostela

UNIVO - Oriente University

WWF - World Wildlife Fund

APESC – Cape Verde Fishing Shipowners Association

IPNLF - International Pole & Line Foundation
OPAGAC – Organization of Associated Major Frozen Tuna Producers
Promarca

World Vision
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2025 GOALS

OUR TEAM

CONTRIBUTION TO
THE SUSTAINABLE
DEVELOPMENT
GOALS

CUSTOMERS AND
CONSUMERS

RESPONSIBLE
SOURCING

COMMUNITIES

SUSTAINABLE
FISHING

ENVIRONMENT

RESEARCH AND
DEVELOPMENT

FINANCIAL DATA
AND FISCAL
TRANSPARENCY
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2025 Goals
We want to be better and that’s why we’re going
from commitment into action!
Grupo Calvo firmly believes that it is possible
to create value for the business, society and
the environment through responsibility-based
company management. Along these lines, in
2019 the company introduced the Responsible
Engagement Initiative, which sets improvement
targets to be met by 2025 in three major areas:
oceans, environment and people.
Through this initiative, Grupo Calvo has defined
the roadmap and guidelines to follow in order to
manage its business responsibly, while increasing
efficiency and minimizing the negative impacts
associated with company activity.

Oceans

In keeping with the company’s commitment to
transparency, the degree of progress in achieving
these objectives will be verified by an independent
third party and the results will be made public on
the corporate website.
Furthermore, with the aim of ensuring the
achievement of these goals, the variable
compensation of Grupo Calvo managers in the
areas involved will be linked to the 2025 targets
beginning in 2020.

Environment

Grupo Calvo seeks to integrate and engage all its
stakeholders in this project, especially consumers.
For this reason, the Responsible Engagement
initiative has materialized in the form of a seal that
will be progressively incorporated into the labeling
of all Grupo Calvo brand products.
The project was presented in October 2019 as
part of the Sustainable Brands international
sustainability event. Mané Calvo, the company’s
CEO, was in charge of unveiling this ambitious
sustainability program:
“We find ourselves at a key moment for the
company in its nearly 80-year history. We believe it
is possible to create value for society, for the planet
and for the business if our management integrates
responsibility, innovation and excellence. We’ve
been taking steps in this direction for a long time
now, but we can do it even better, and that’s why
we are going to publicly commit ourselves to
measurable and verifiable goals. Today, we are
taking a major step towards making our business
more responsible and more sustainable.”

People
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Committed to our

Sustainable tuna
in our brands

100%

Fishing product
traceable from source

MARINE WASTE MANAGEMENT

30%

FAD-free fishing

100%

300 FAD

Active FADs per vessel
Non-entangling and
biodegradable FADs

APPENDICES

Committed to

environment

people

-10%

-10%

30%

50%

0

36h

95%

85%

Water
consumption per
ton produced

Electricity
consumed from
renewable sources

In our fleet

ABOUT THIS REPORT

Committed to the

oceans

100%

RESPONSIBLE ENGAGEMENT

Recyclable material
in products

Energy consumption
and emissions per
ton produced

Waste to
landfill

Materials used from
recycled sources
or certified as
sustainable

Women on
the Steering
Committee

44%

Women
in middle
management

-10%

Hours of
training per
employee

Frequency
and severity
rates

100%

100%

Critical or high-risk
suppliers audited
by an independent
third party

Healthy
and
nutritious
products
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In November 2019, the company’s Responsible
Engagement initiative was recognized with
the ninth Best Responsible Practice of the
Year award at the 15th Annual Corporate
Responsibility Benchmarking Conference, a
yearly venue where best practices in Social
Responsibility are shared. The event is organized
by the Sustainability Excellence Club and the
APD Association for Management Progress in
collaboration with the Adecco Foundation
and Garrigues.

GRUPO CALVO

RESPONSIBLE ENGAGEMENT

Mariví Sanchez, Grupo Calvo’s director of CSR
and Communications, was in charge of collecting
this award: “It is an honor to receive this
recognition that not only helps to underscore
the deep commitment we have embraced as a
group, but also encourages us to endeavor to
keep doing things better every day, thanks to
the roadmap we have set for ourselves toward
accomplishing seventeen objectives by 2025 in
the areas pertaining to oceans, the environment
and people.”

ABOUT THIS REPORT

In addition, Grupo Calvo continued to move
forward determinedly in its sustainability
strategy by joining the New Deal for Europe in
December 2019. Promoted by CSR Europe and
ratified by more than 270 CEOs, this European
sustainability pact seeks to promote a publicprivate strategy for Europe that joins forces from
the business community, civil society and the
public sector and integrate the United Nations
Sustainable Development Goals. It is a call to
action that brings together and mobilizes the
largest number of top European business leaders
around the common objective of implementing
a joint overarching strategy for a sustainable
Europe by 2030.

APPENDICES

The Responsible
Engagement initiative was
recognized as the best
responsible practice of
2019

Mariví Sánchez, the director of CSR and Communications at Grupo Calvo, collects the prize awarded
by the Sustainability Excellence Club (Seville, November 2019)
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CONTRIBUTION TO
THE SUSTAINABLE
DEVELOPMENT GOALS
Grupo Calvo contributes to the United Nations Sustainable Development
Goals (SDGs) and fulfillment of the 2030 Agenda by means of its strategy of
responsible management throughout the value chain. Specifically, the company
contributes concretely to SDG 3, SDG 5, SDG 8, SDG 9, SDG 12 and SDG 14
because these are the ones on which the company has the greatest impact and
capacity for influence through its business activity.
The company has worked to link its sustainability strategy to the SDGs. Both the
2025 objectives within the Responsible Engagement initiative and the issues
identified in materiality analysis1 are aligned with these global goals.

1

Learn more about materiality analysis in the chapter titled About This Report.
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GOOD HEALTH
AND WELL-BEING

Grupo Calvo’s mission is to provide healthy and
satisfying foods to consumers. The main raw materials
used are tuna, sardines, mussels, oil, cephalopods and
vegetables. All of them contribute to a healthy and
nutritious diet.
All of this is achieved, moreover, by following the
highest food safety standards. As part of its 2025
goals, the company is committed to keeping the
product range compliant with current health and
nutrition parameters.

100%
Healthy and
nutritious products

RESPONSIBLE ENGAGEMENT

Environment

Grupo Calvo presented the company’s first Global
Equality Plan in 2019. Applicable to all Group
companies, the plan encompasses seven specific
commitments in five working areas: recruitment and
selection, development, reconciliation of working and
personal life, awareness-raising and prevention of
harassment.

DECENT WORK AND
ECONOMIC GROWTH

Grupo Calvo contributes directly to employment in
the supply and production phases, and indirectly
through the socio-economic impact generated in local
communities, as well as the other stakeholders with
whom it builds and maintains solid relationships in the
range of geographies where the company operates.

The company aims to ensure the balanced presence
of genders in decision-making, and has therefore set
two specific objectives to be met by 2025.

Grupo Calvo seeks to ensure decent working
conditions and economic growth. To this end, the
company has drawn up several 2025 targets linked to
people, including suppliers and employees.

30%

36h

30%

Hours of training
per employee

Women on the
Steering Committee

44%

People

APPENDICES

GENDER
EQUALITY

Women on the
Steering Committee

Women in middle
management positions

Oceans

ABOUT THIS REPORT

44%

Women in middle
management positions

100%

Critical or high-risk suppliers
audited by an independent
third party
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INDUSTRY,
INNOVATION AND
INFRASTRUCTURE
Grupo Calvo promotes SDG 9 in the production phase
through finished product factories, packaging and
bioproducts.
Innovation is not only one of the four main Grupo
Calvo values, but is also the lever for growth needed to
generate competitive advantage, launch new products
to the market and adapt to consumer needs.
Investing in smart technologies and having the
right management systems allows for better use
of raw material, lowers resource consumption in
the production process and
reduces waste generation,
thereby contributing directly to
achieving the 2025 goals.

APPENDICES

LIFE BELOW
WATER

Grupo Calvo contributes to reaching SDG 12 throughout all phases
of the value chain. Impacts identified range from responsible
supply chain management to minimizing the environmental
impact of the company’s operations to adequate information
for consumers through labeling. It is necessary to be able
to guarantee consumers not only that all food products are
manufactured to the highest standards of quality, nutrition
and food safety, but also that they are produced as efficiently
as possible. The company strives to comprehensively ensure
responsible and traceable products that enable consumers to
make informed purchasing decisions.

Aware of the impact of its extractive activity, Grupo Calvo
works to make sure that both the company and its supply
chain adhere to best fishing practices and the highest
control standards in conducting their activities.

100% -10% -10%

100%

Sustainable tuna in
our brands

100%

Fishing product traceable
back to its source

Per ton produced

Fishing product
traceable back to
its source

Electricity
consumed from
renewable sources

85%

From recycled
sources or certified
as sustainable

Environment

ABOUT THIS REPORT

RESPONSIBLE CONSUMPTION
AND PRODUCTION

50%

Oceans

RESPONSIBLE ENGAGEMENT

Water
consumption

0

Non-hazardous
waste to
landfill

10%

Reduction in
work-related
accidents

Energy consumption
and emissions

95%

Recyclable
material in
products

The company has devised specific objectives within
its Responsible Engagement framework to minimize
its impact on the sustainability and biodiversity of the
oceans, including both the activity of its own fleet and
that of its suppliers.

30%

FAD-free
fishing

300

Active FADs
per vessel

100%

Waste
management
at sea

Non-entangling and
biodegradable FADs

People
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Additionally, the priority Sustainable Development Goals for Grupo Calvo are related to material issues as follows:
SUPPLY

PRODUCTION

MARKETING

Adaptation of the business model to climate change
Product labeling
Safe and quality food products


Healthy eating and consumption habits
Environmental management

Sustainable use of resources and circular economy

Brand and reputation management
Global expansion and business development

Risk management
Responsible sourcing and human rights
Employee development
Labor practices
Good Governance, Ethics and Compliance
Health and safety
Socio-economic impact
Institutional Relations and Relations with Public Administration
Responsible taxation
Innovation and efficiency

Stakeholder communication and
presence in the sector

Sustainable fishing
Responsible sourcing and human rights
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35%

RESPONSIBLE
ENGAGEMENT

Of our tuna is APR
(Responsibly-caught tuna)certified1

RESPONSIBLE
SUPPLY

381

The effort we make at Grupo Calvo to
align our sustainability policies and
commitments improves our global
competitiveness. Ensuring responsible
supply is a strategic priority for us.

34%

CSR-related assessments
conducted among suppliers

Of our tuna comes from
a Fishery Improvement
Project (FIP)

75%

Of our total purchases come
from PVR2-listed vessels
1
2

100% of Grupo Calvo’s own tuna fishing vessels are APR (Responsibly-caught tuna)-certified.
The PVR (ProActive Vessel Register) is a system that enables tuna fishing vessel owners to identify themselves as active participants through significant
sustainability efforts that include the implementation of best fishing practices.
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Implementation of the Tuna
Improvement Management
(TIM) process

A look back at

2019...

At the beginning of 2019 a task force was set up
at Grupo Calvo’s factory in Spain to design and
implement the Tuna Improvement Management
(TIM) process. This process achieves complete
integration of fish quality, process and finished
product parameters to ensure the standardization
of the final product, regardless of the variables
associated with the raw material.

APPENDICES

Creation of a quality
assessment tool
The pilot phase in the implementation of
a tool that aids in evaluating the quality
of all raw material received was completed
at the factory in Spain in October. The aim
is to inform suppliers at the time of receipt
on the most relevant parameters in order
to keep track, while working together to
improve quality.

Implementation of a new
purchasing portal in Brazil
To improve productivity in purchasing processes,
an electronic portal was set up to manage the
procurement process with suppliers. Among others,
estimates, order shipping, process automation
and electronic offers can be managed through the
new portal.
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Responsible Engagement 2025
For Grupo Calvo, having a responsible supply chain is a top priority
Supply chain monitoring and control are essential to ensuring the highest quality, traceability of all products and suppliers’ business responsibility,
regardless of what they provide and where they are located.
Along these lines, two objectives related to responsible sourcing have been defined under the Responsible Engagement initiative:

100%
Sustainable tuna
in our brands

Grupo Calvo is committed to having
100% of the tuna loins in its products
come from responsible and sustainable
fishing by 2025. This means that they
must meet one or more of the following
conditions:
B
 e MSC (Marine Stewardship Council)certified.
C
 ome from a catch included in a robust
FIP (Fishery Improvement Project) with
an A or B rating.
H
 ave been caught without the use of a
FAD (Fish Aggregating Device).

100%

Of critical or
high-risk suppliers
audited by a
third party

By 2025, all suppliers
posing critical or
high risk of social
and environmental
non-compliance
will be audited
by an accredited
independent third
party to ensure a
responsible and
sustainable supply
chain.

I mproving the
quality of raw
materials by
means of a joint
project with
suppliers

H
 ave been caught by APR (Responsiblycaught tuna)-certified vessels.
H
 ave been caught one by one, using
selective fishing methods, such as the
pole and line technique.

Grupo Calvo’s tuna purchasing departments have begun
working to achieve this ambitious goal through collaboration
with suppliers capable of providing raw material that comes
from a responsible and sustainable source. Specific monitoring
indicators and annual compliance objectives have also been
designed to make sure the commitment undertaken is upheld.

In addition to the objectives established by
the company in the context of Responsible
Engagement 2025, each area of Grupo Calvo
sets its own targets according to needs and
opportunities for improvement detected by the
department. This year, the objectives associated
with tuna fall into two major categories:
digitalization and quality optimization.

Over the course of 2019, 381 suppliers were
evaluated in terms of responsible management,
up by 12% over 2018. Of these suppliers, 188
were initially deemed high-risk or critical and 7%
of them underwent independent external audits.

 ommencement of
C
MSC assessment of
skipjack tuna from
the Canary Islands

D
 igitalization
of sustainability
standards and
indicators associated
with tuna to keep
better control of
purchases and raw
material in storage
S
 tabilization and
improvement
of the tuna
purchasing
department
support area
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The teamwork of the Quality, Purchasing and Corporate Social Responsibility departments in the acquisition of
raw materials, products and supplies for production enables us to guarantee products of the highest quality for our
consumers, while ensuring sustainability throughout the supply process
Three major categories of suppliers can be distinguished:

SUPPLIERS OF
RAW MATERIALS AND
FINISHED FOOD PRODUCTS

Suppliers of raw materials and finished products: The
main raw materials the company uses in the products
it puts on the market are tuna, sardines, mussels and
cephalopods. All of them contribute to a healthy and
nutritious diet. Selection of the best raw materials and the
company’s ongoing efforts to adapt to consumer needs
facilitate a product offering with differentiated quality.

PROVIDERS
OF SUPPLIES

 roviders of supplies: Among the supplies directly
P
linked to production, the most important are edible
oil, vegetables, rice, grains and pasta (salad base),
condiments and materials for manufacturing cans and
packaging. Indirect supplies primarily include spare parts
and auxiliary components for factories and the fleet.

SERVICE
PROVIDERS

 ervice providers: distribution services (water,
S
gas, electricity, fuels), logistics and transportation
services and other services (repairs and
maintenance, information systems, human
resources, health and safety, R&D&I, auditing and
certification, among others).
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Grupo Calvo, in monitoring its indicators, makes a special distinction between tuna suppliers and those
of other products and services. This is because tuna is the primary and most strategic product supplied.
It is the input with the highest relative weight over the total: 38% of the total volume of purchases in
2019. This differentiation between suppliers allows the company to more effectively manage processes
and data related to local purchases and critical suppliers.

204-1

FP-5

2019
Non-tuna
suppliers
Number of suppliers3

2018
Tuna
suppliers

Non-tuna
suppliers

Tuna
suppliers

2,533

86

1,987

104

272,968,371

164,442,701

259,269,375

211,320,007

Critical suppliers %

21.99 %

24.42 %

6.00 %

16.35%

% of purchases made
from critical suppliers

52.17 %

80.10 %

66.00 %

59.00%

Local suppliers %

75.96 %

54.65 %

94.00 %

57.69%

% of purchases made
from local suppliers

69.36 %

36.53 %

64.00 %

64.00%

Quality audits

54

36

40

65

% of production produced
in places certified by an
independent third party
according to international
food safety standards

99.99%

92.49%

% of purchases verified
according to responsible
production standards

11.13%

8.22%

Total purchase volume (€)

L ast year fleet vendors were not computed in the supplier total. This year, however, they are being taken into account.
In 2018 there were 408 and this year the total was 487.
4
Working session in which everyone involved in the procurement process takes part.
5
Lead time–or cycle, delivery or supply time–refers to the time that elapses from when a purchase order is placed with
a supplier until the goods from that vendor are delivered to the customer (which can be an individual or a store).
Handling this concept is fundamental for the company in every process throughout the supply chain.
3

ABOUT THIS REPORT

Grupo Calvo works continuously together with its
suppliers to optimize product quality. Noteworthy
among the milestones achieved in 2019 are the
following:
 here is an initiative in Brazil aimed at
T
promoting employment and local economic
development. The aim is to provide local
tuna suppliers with the knowledge and tools
needed to meet the quality and sustainability
standards required of all company providers.
Started up in 2017, this program is carried
out in the Brazilian provinces of Rio Grande
do Norte, Espirito Santo, Rio de Janeiro, Rio
Grande do Sul and Santa Catarina, and has
managed to train 79 people. Seventy-nine (79)
hours of training were conducted in 2019. As a
product of this initiative, the number of qualityrelated incidents in tuna purchased compared
to 2018 was reduced by 42%. It is worth
noting that 54% of the America Division’s tuna
purchases in 2019 were made from locallybased suppliers.
 lso taking place in Brazil during the year
A
was the development of an IT procurement
platform that enables Grupo Calvo to connect
with its suppliers, facilitating and automating
certain procedures such as the issuance of
offers, order shipping and the receipt of
estimates. This afford more standardized and
homogeneous processes.
In Spain, a pull planning4 process that was
developed as a pilot program from January to
December was implemented in 2019. Work
will continue on this in 2020. This process was
implemented along two working lines. On the
one hand, it was applied to the provision of
raw materials and supplies at the factory in
Spain with the aim of enhancing the service
level in the factory, cut the time spent sourcing
and reduce stocks, thereby achieving a 38%
reduction in stored raw materials and auxiliary

APPENDICES

components and 58% in costs. The project
was also implemented in the procurement of
finished product units manufactured by third
parties, in order to adjust the supply of these
products to actual sales rather than to sales
planning, so as to reduce supplier lead time5
and to reduce both the time spent on sourcing
and finished product stock. Roll-out of this new
process, geared towards European, African and
Asian suppliers, generated a 30% reduction in
the number of low-coverage references and
34% in finished product stock in 2019.
 s for the tuna raw material, worth highlighting
A
is the creation of the Tuna Improvement
Management (TIM) improvement process.
It is focused on conducting comprehensive
management of the entire tuna chain through
a clear forecast of the quality of the raw
materials to be supplied, in order to be able to
carry out subsequent treatment and thereby
improve final quality. In this way, fish quality
parameters are integrated with process and
finished product parameters. With this aim
in mind, a computer data management
system was developed to facilitate analyses of
automated decision-making and allow tuna
suppliers to be informed of the most relevant
indicators at the time their raw materials are
received. The results achieved thus far show
improvements with respect to the budget of
the cost of fish purchased and the transfer
prices of all products.
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Responsible procurement system: values and principles
Grupo Calvo believes that the future of
the business necessarily entails having all
participants in the value chain conduct their
business responsibly, focused on the pursuit of
excellence and on reducing the negative impacts
associated with their activities.
The Grupo Calvo Responsible Procurement
System enables control over the most significant
risks associated with the supply chain and
helps to extend the company’s commitment to
responsibility in management to include all its
suppliers. The key component of the system is
the Grupo Calvo Code of conduct for Suppliers6,
the principles of which are of mandatory
compliance for all company providers.
The Code of Conduct for Suppliers defines the
minimum standards of ethical and responsible
business conduct to be followed by Grupo Calvo
providers, in keeping with the principles set out
in the company’s Code of Ethics. Grupo Calvo is
committed to providing the necessary means so
that all its suppliers know and understand the
Code of Conduct, and has set up a monitoring
system to ensure compliance. The code is
based on the BSCI (Business Social Compliance
Initiative) Code of Conduct (Version 1/2014)
prepared by Amfori , the leading global business
association dedicated to open and sustainable
trade. With over 2,400 business people,
importers, brands and associations in over 40
countries, the aim of the association is to ensure
responsible and sustainable supply chains. Grupo

6
7
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Calvo has been a member of Amfori7 since
2016, then becoming the first company in
the food canning industry to sign up to the
Business Social Compliance Initiative (BSCI).
The BSCI Code of Conduct refers to major
international conventions, such as the
Universal Declaration of Human Rights, the
Children’s Rights and Business Principles, the
United Nations Guiding Principles on Business
and Human Rights, the OECD Guidelines,
the United Nations Global Compact and
the Conventions and recommendations of
the International Labour Organization, all
of which are relevant for improvement of
working conditions in global supply chains.
All of its principles have been integrated into
the Grupo Calvo Code of Conduct, which also
incorporates specific clauses pertaining to
suppliers of fish, both tuna and sardine raw
material inputs, and other fish species in order
to prevent illegal fishing and ensure sustainable
and responsible fishing practices (including,
but not limited to, European Union IUU rules
against illegal fishing and the principles of ILO
Convention 188 concerning work in fishing).

70% of the providers we work
with have signed the Code of
Conduct for Grupo Calvo Suppliers

 https://www.grupocalvo.com/wp-content/uploads/2019/11/Co%CC%81digo-de-Conducta-para-proveedores-de-Grupo-Calvo-atu%CC%81n-otras-especies_24.10.2018.pdf
https://www.amfori.org/content/amfori-bsci
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Special requirements for tuna suppliers

Commit to
returning nontarget species to
the sea and reduce
incidental capture.

Perform thorough
monitoring of
compliance
with health
requirements

Periodically train
crew members in
best fishing practices
and conservation
measures.

In the case of
large-scale purse
seine tuna fishing
vessels, be listed in
the PVR (Proactive
Vessel Register) of
the ISSF*.

Actively refrain
from illegal
fishing and the
commercialization
of products derived
from this practice.

ABOUT THIS REPORT

APPENDICES

FP-13

Refrain from
engaging in
transshipment
at sea.

Refrain from
onboard discarding
of tuna.

Carry out on-going
recording of fishingrelated data.

Prohibit practices,
including shark
finning, that entail
intentional harm to
any species.

Act in accordance
with domestic and
international norms
and resolutions
applying to tuna
fishing.

The requirement signing up to this code has been phased
in gradually with suppliers since 2017, reaching the total
perimeter of the activity of purchasing from suppliers of raw
materials, finished product and direct supplies for production
in the first quarter of 2019. Despite its relatively recent global
rollout within the Group, the proportion of suppliers committed
to the terms of implementation of the Code of Conduct
has risen by 27% with respect to 2018, and the code now
covers 70% of the total body of direct suppliers. In the case
of providers of tuna, Grupo Calvo’s main raw material input,
the percentage of suppliers who sign and undertake the code
stands at 89%, compared to 41% in 2018.
The company is firmly committed to respecting and promoting
human rights in all its activities and geographical areas where
it operates. Proper supply chain management requires a
cooperative approach in which each supplier takes reasonable
and appropriate steps in their sphere of influence to implement
the Code, and exchanges information to detect in advance any
impacts that need to be mitigated. The company’s suppliers
shall act with due diligence and develop procedures to properly
manage any undesired effects on human rights that may be
detected in the supply chain.
In 2019, Grupo Calvo did not report any incidents of noncompliance with any norms, regulations or voluntary standards
to which it adheres in relation to transportation, processing and
fishing practices.

*ISSF: (International Seafood Sustainability Foundation).
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Each year, within the framework of the Responsible Procurement System, an assessment of all suppliers
is performed to determine their level of risk based on various criteria, such as: the country of origin of
the producer, their business sector, exposure to the supplier in terms of volume of purchases, aspects
of food safety and reputational risk. Eight assessment criteria are used to categorize each of the
suppliers into critical, high, medium or low risk. In accordance with the commitments made by Grupo
Calvo for 2025, 100% of the highest risk suppliers must be monitored and audited by an independent
third party.

With the results of the annual risk assessment, evaluation committees are held with each
Purchasing Department to analyze which suppliers have the highest risk index in each category,
agree on which to maintain special oversight, and which should undergo an independent external
audit. Selected suppliers are incorporated into the BSCI platform to formally track their performance
in CSR, plan and manage BSCI audits to be performed in their factories. In 2019, 30 suppliers of the
188 evaluated as high-risk or critical were monitored through the BSCI platform, 19 of whom are
audited by an independent third party, which amounts to 63% of the total.

In 2019, 381 assessments were carried out through Grupo Calvo’s internal risk tool, compared to
339 suppliers evaluated in 2018. Of these, 47 providers were rated as posing critical risk and 141 were
deemed high-risk. Over the course of 2019, Grupo Calvo has incorporated 70 new suppliers, of which
61% were evaluated during the year according to social and environmental criteria.

EXPOSURE
Billing (Annual
purchase
volumen)

COUNTRY
RISK
Governance
(country risk
index)

FOOD
SAFETY
(BRC)

COUNTRY
RISK
Social
EXPOSURE
Periodicity
(Annual
number of
orders)

CERTIFICATIONS

CRITICAL RISK

2019

AVERAGE RISK

ToI SIGNATURES

NON-TUNA

2018

2019

GROUP TOTAL

2018

2019

2018

Mapped suppliers

89

148

435

332

524

480

New suppliers during the year

14

10

56

282

70

292

Suppliers evaluated (social
and environmental risks)

89

162

292

177

381

339

% of suppliers signed up to
the Code of Conduct

88.57%

40.54%

65.92% 60.84%

69.27%

54.58%

45

67

77

188

144

50.56%

41.36%

48.97% 43.50%

49.34%

42.48%

13

20

17

14

30

34

9

15

10

9

19

24

69.23%

75.00%

58.82% 64.29%

63.33%

70.59%

BSCI audits conducted
in 2019

5

1

8

3

13

4

Audits passed during the
year (BSCI A or B score)

4

0

2

0

6

0

11.11%

1.49%

5.59%

3.90%

6.91%

2.78%

High-risk or critical
Supplier %
Monitored suppliers (BSCI)
Suppliers audited in the
BSCI platform
% of suppliers audited over
Suppliers monitored (BSCI)

PROFESSIONAL
SECTOR
(BSCI)

IUU CARDS (FISHING)
HIGH RISK

TUNA

High-risk or critical suppliers
REPUTATION
(Online media
analysis)

COUNTRY
RISK
Environmental

APPENDICES

% of critical or high-risk
suppliers audited during
the year

143

LOW RISK
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Tuna supply and marketing
Tuna is the most important raw material for Grupo Calvo, accounting for 38% of the
Group’s total purchase volume in 2019
Tuna procurement management is crucial to the
company and must be carried out under strict
conditions of legality, safety and accountability
to ensure product quality and fulfillment of all
commitments undertaken by the company.
In the factories in Spain and El Salvador, the
volume of tuna from purchase from external
suppliers accounted for 80.62% of the total
supplied in 2019 (in tons of whole fish), while the
remaining 19.38% was caught by the company’s
tuna fleet. This distribution is very similar to that
of the previous year (82.80% purchased versus
17.20% caught). On the other hand, all the tuna

supplied in factories in Brazil comes from third
parties, especially small and medium-sized local
fishing companies. This highlights the particular
importance of Grupo Calvo areas dedicated to the
purchasing and sale of tuna, connecting factories,
fleet and external agents (customers, suppliers,
commodity brokers and distributors). The constant
contact of these departments with the rest of the
company and with the market serves to guarantee
the best quality of the raw material, while ensuring
traceability, sustainability and efficiency.
In keeping with Grupo Calvo’s Responsible
Engagement objective of having 100% of its

brands’ tuna loins qualifying as sustainable by
2025, special monitoring is carried out on the
certifications of fisheries and fishing methods of
suppliers that provide this raw material.
Of the entire volume of fish purchased in 2019,
75.42% came from suppliers whose ships are
included in the ISSF (International Seafood
Sustainability Foundation) Proactive Vessel
Register (PVR)8, 34.5% was caught by APR
(Responsibly-caught tuna)-certified vessels9, and
purchases of tuna from a Fishery Improvement
Project (FIP) totaled 34.43%.

Percentages of sustainability-certified (over tons of whole fish)
Sustainability certificate

2019

2018

PVR (Proactive Vessel Register)

75.42%

81.60%

APR (Responsibly-caught tuna)

34.50%

38.25%

FIP (Fishery Improvement Project)

34.43%

30.06%

Friend of the Sea (FoS)

29.81%

31.71%

FAD-Free (free-school fishing)

12.83%

20.10%

Pole and Line

11.48%

17.60%

0.49%

1.20%

MSC (Marine Stewardship Council)

 ll Grupo Calvo tuna suppliers must belong to the PVR with the exception of small-scale tuna seiners, in accordance with ISSF criteria, and traditional fishing boats, which is why the
A
percentage is not currently 100%.
9
100% of Grupo Calvo’s own tuna fishing vessels are APR-certified.
8
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75%

Proactive Vessel Register

34%
Fishery Improvement Projects

0.49%
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P
 VR or ProActive Vessel Register: The ISSF (International Seafood Sustainability Foundation)
PVR register is a verified list of vessels which, apart from complying with current laws and
regulations, incorporate sustainability requirements such as the use of non-entangling FADs or
the ban on shark finning into their fishing practices. There are minimum size requirements (fishing
capacity) to be able to be part of this register.


Fishery
Improvement Projects: Fishery improvement projects are designed to voluntarily
improve the sustainability conditions of a particular fishery (species and habitat). To be
considered a FIP, it must meet requirements involving participation, funding, transparency and
scientific rigor.
 AD Free (or free-school fishing): FADs (Fish Aggregating Devices) are floating objects that
F
are used to concentrate a school of tuna by exploiting the natural tendency of fish to swim under
floating objects and thereby facilitate capture. It is a technique that can have an impact on other
marine species.

MSC
(Marine Stewardship Council): This is an internationally recognized certification that sets
sustainable fishing standards for a particular fishery based on three principles: sustainable stocks,
minimization of impact on biodiversity and proper management of fishing activities.

30%
Friend of the Sea
11%

FAD Free

ABOUT THIS REPORT

A
 PR (Atún de Pesca Responsable) or Responsibly-Caught Tuna: APR certification originated
in Spain and to date is the only one that takes into account that not only environmental but
social criteria as well are met aboard ships. Specifically, it verifies compliance with ILO Convention
188 concerning work in fishing.

35% APR

13%

RESPONSIBLE ENGAGEMENT


Friend
of the Sea: This is a project of the World Sustainability Organization, and is one of the
certification standards for products and services that respect and protect the marine environment.
Certification provides sustainable practices in fishing, aquaculture, and fishmeal and fish oil
production.

Pole&Line

MSC
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With the aim of monitoring fishing activity and species stock, the FAO (United Nations Food and
Agriculture Organization) established the division of ocean and maritime mass into different areas,
assigning each a numerical code. The supply of Grupo Calvo tuna comes from the following FAO areas:

7%
18

18

8%

27

Tuna purchases by fishing area (tons of whole fish)
2019
Origin (FAO Area)
FAO Area 77: eastern central
sector of the Pacific Ocean
FAO Area 87: southeastern
sector of the Pacific Ocean
FAO Area 34: eastern central
sector of the Atlantic Ocean
FAO Area 47: southeastern
sector of the Atlantic Ocean

tons

tons

21

%

40.84%

30,875

71

87
81

7,224

7.61%

10,091

11.92%

6,474

FAO Area 31: western sector of
the Atlantic Ocean Atlántico

0

0

49

0.06%

FAO Area 41: southwestern
sector of the Atlantic Ocean

21,484

22.64%

13,973

16.51%

FAO Area 71: western central
sector of the Pacific Ocean

20,707

21.82%

21,694

25.63%

247

0.26%

52

0.06%

FAO Area 27: northeastern
sector of the Atlantic Ocean

8

0.01%

0

0

FAO Area 81: southwestern
sector of the Pacific Ocean

0

0

123

0.15%

Total

34

31

36.48%

FAO Area 51: western sector of
the Indian Ocean

FAO Area 57: eastern sector of
the Indian Ocean

61

37

77

38,760

94,904

6.82%

7,771

84,628

58%

67

2018
%

23%

4%

57

81

58

48

88

51

47

41

88

9.18%
For the company, it is essential to have comprehensive control of the species and origin of tuna. The
company tracks the supply of five different tuna species.
Tuna purchased by species
2019
Species

2018

tons

%

tons

%

36,177

38.12 %

27,170

32.10 %

6,381

6.72 %

5,617

6.64 %

Skipjack

51,168

53.92 %

49,438

58.42 %

Albacore

8

0.01 %

200

0.24 %

1,169

1.23 %

2,203

2.60 %

Yellowfin
Bigeye

Blackfin
Total

94,904

84,628
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Skipjack

Albacore

54%

0%

PURCHASE
OF TUNA BY
SPECIES 2019

Blackfin

1%
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Certifications and alliances

102-12

102-13

In the area of responsible procurement, Grupo Calvo has the following certifications and alliances for the
sustainable and responsible management of its supply chain:

Bigeye

7%

CBPCA: More information on

Yellowfin

https://www.mapa.gob.es/es/
alimentacion/temas/ley-de-medidas-paramejorar-el-funcionamiento-de-la-cadenaalimentaria/buenas-practicas-mercantiles/

amfori BSCI: More information on

https://www.amfori.org/content/amfori-bsci

38%
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12%

RESPONSIBLE
ENGAGEMENT

Tuna caught

SUSTAINABLE
FISHING
Supplying tuna efficiently and responsibly
is a critical aspect of our business. Having
our own fleet allows us not only to ensure
the supply of quality product, but also
to play an active role in ensuring the
sustainability of the raw material

without using FADs

126 Hours

of training in Best Fishing
Practices

100%

Tuna fishing vessels

that are APR (Responsiblycaught tuna)-certified

100%

Tuna fishing and
support ships

with an independent observer
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Construction of the new
tuna fishing vessel begins

A look back at

In line with Grupo Calvo’s fleet
renovation plan, on March 8, 2019 the
construction contract was signed for
the new Spanish-flagged ship and on
July 12, 2019 the keel was put on at the
Freire Shipyard (Vigo).

2019...

Fishing without the use of FADs
(Fish Aggregating Devices)
During the year one of the tuna fishing vessels,
the Montemaior, was dedicated exclusively for
two months to fishing without using FADs (Fish
Aggregating Devices). They managed to make
29% of their catches for the year by following this
technique, compared to 4% the previous year. A first
major milestone toward meeting the company’s
target for 2025: that at least 30% of its fleet’s
captures be FAD-free.

Onboard engagement
surveys
Although this is not the first year a commitment
survey aboard ships has been conducted, in
2019 a high participation rate (85%) was
achieved thanks to conducting a communication
campaign. These surveys help to ascertain
the degree of satisfaction of crews, areas for
improvement and the aspects most valued by
our fleet personnel.
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The Grupo Calvo fleet
Our ships operate in the Atlantic and Pacific Oceans
Grupo Calvo has its own 12-vessel fleet operating in the Atlantic and Pacific Oceans, and a crew of
405 people.
Seven of these ships are tuna fishing vessels specialized in catching tropical tuna of the following
species: skipjack (Katsuwonus pelamis), yellowfin (Thunnus albacares) and bigeye (Thunnus obesus).
These three tuna species are used by Grupo Calvo to manufacture its canned products. The fishing
method employed by the tuna vessels is purse seine fishing.1. 2

2 merchant ships,
(operating in the
Atlantic Ocean)

7 tuna purse seiners
2 operating in the Pacific
Ocean and 5 in the
Atlantic Ocean

3 support ships
(operating in the
Atlantic Ocean)

The company conducts its fishing activity while being aware at all times of the major challenges
facing the sector. Therefore, the company is ever committed to responsible management of its fleet by
reducing and mitigating impacts related to its activity through firm efforts to improve systems and in
line with its sustainability commitment in the short, medium and long term.

Tuna purse seiners

Flag

IMO No.

Operating area

Montecelo

El Salvador

IMO No-7409152

Atlantic

Montelape

El Salvador

IMO No-8021775

Atlantic

Montealegre

El Salvador

IMO No-8021763

Atlantic

Montemaior

Spain

IMO No-7817323

Atlantic

Montefrisa-nueve

El Salvador

IMO No-7409176

Atlantic

Montelucía

El Salvador

IMO No-9232668

Eastern Pacific

Monterocío

El Salvador

IMO No-8919453

Eastern Pacific

405 crew members
as of December 31,
20193

Purse seine fishing involves setting a net around the school of tuna with the aid of a small boat called a panga, which holds one end of the net while the tuna seiner performs a circular maneuver to surround the school.
In addition, the company promotes pole-and-line fishing in collaboration with local fishermen in the Canary Islands and Brazil.
3
The 405 people make up the total crew but are not on board simultaneously because they have alternating boarding shifts and vacation time to ensure the continuity of operations.
1
2
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Responsible Engagement 2025
Our fishing operations are conducted with a commitment to carrying out
socially and environmentally responsible activity
The care of the seas and oceans poses one of the main
global environmental challenges. Grupo Calvo is aware
of this aspect and integrates it into its business model by
supplying tuna efficiently and responsibly. To meet this
challenge, the company has its own fleet, which helps not
only to guarantee the supply of quality products, but also
to actively take part in ensuring the sustainability of the
raw material and its effective preservation over time.

100%

Sustainable tuna
in our brands

The company’s commitment to sustainability will
mark the fleet’s roadmap in the coming years. In
addition to the projects already being worked on
and which are described throughout the chapter,
five specific objectives for the Grupo Calvo fleet
have been drawn up in the ocean area within the
Responsible Engagement initiative framework.

Grupo Calvo is committed to having 100% of the tuna loins in its
products come from responsible and sustainable fishing by 2025. This
means that they must meet one or more of the following conditions:
Be MSC (Marine Stewardship
Council)-certified.
Come from a catch included
in a robust FIP (Fishery
Improvement Project) with an A
or B rating.
Have been caught without the
use of a FAD (Fish Aggregating
Device).

H
 ave been caught by APR
(Responsibly-caught tuna)certified vessels.
H
 ave been caught one by one,
using selective fishing methods,
such as the pole and line
technique.

All tuna vessels in Grupo Calvo’s fleet are certified under the APR (Responsibly-caught tuna)
standard and participate in three Fishery Improvement Projects in the Atlantic Ocean, the
Eastern Pacific and the Western Pacific that are rated A (Advanced Progress), the highest rating
of fisheryprogress.org in 2019. The objective of these projects is to achieve MSC certification of
skipjack, yellowfin and bigeye purse seine fisheries. Work to begin the certification process started
in 2019 for some of the species by ocean.

ABOUT THIS REPORT

APPENDICES

Grupo Calvo aims to implement a variety of
programs to improve waste management at sea to
provide solutions that contribute to the elimination
of plastics in our seas.

Efforts will be devoted in 2020 to a comprehensive waste
management program on both the Grupo Calvo fleet and raw
material supplier fleets in order to reduce the impact of ships on
the marine environment.

30%

FAD-free fishing

The Grupo Calvo fleet is committed to
increasing FAD (Fish Aggregating Device)free fishing by up to 30%. The fishing
method generally used by the fleet today is
purse seine fishing with FADs, which allows
for more efficient fishing by increasing
assurance in the location of schools of
tuna. However, the commitment is to
increase fishing without the use of these
devices as a way to balance the impact on
the species.

In 2019, one of Grupo Calvo’s tuna vessels conducted its fishing
operations without the use of FADs for two months, succeeding in
obtaining 29% of its annual catches without the use of the devices,
compared to 4% the previous year. Globally, 12% of the fleet’s fishing
was carried out without the use of FADs, slightly lower than the
previous year’s rate. Work will continue in 2020 in order to reach the
2025 goal.
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Grupo Calvo has made the decision to limit
the use of active FADs per ship to 300 by
2025 as an additional measure to reduce
the impact on biodiversity.

In 2019 the average number of
active FADs per ship was 420 devices,
compared to 356 in 2018. This entails
intensive reduction efforts in 2020. The
target set for next year is 350 active
FADs per vessel.

100%

Non-entangling
and biodegradable
FADs

In addition to the already effective
commitment to having 100% of Grupo
Calvo’s FADs be non-entangling, to make
sure that no species gets trapped in them,
the goal by 2025 is that they also be
biodegradable, thereby limiting the impact
of drifting FADs on marine biodiversity.

In 2019, Grupo Calvo was working with
the IATTC (Inter-American Tropical
Tuna Commission) on a pilot test for the
use of biodegradable FADS, testing the
materials best suited to the nature of
the devices.
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Responsibly-caught
tuna certification
All our tuna fishing vessels are APR (Responsiblycaught tuna)- and FOS (Friend of the Sea)- certified
Since 2017 all Grupo Calvo tuna fishing vessels are “Responsibly-caught tuna” certified in
accordance with the UNE 195006:2016 standard, verified by AENOR. This standard certifies
that the operations of Grupo Calvo’s fleet are carried out in a socially and environmentally
responsible manner.
APR certification implies a commitment to
consumers, the environment and workers. This
certification ensures good fishing practices,
avoiding catches of other species and
releasing them if that were the case; fishing
activity with licenses and authorizations,
catch and geographical location log; maritime
control, with the classification of the fishing
vessel, insurance and health records; and the
appropriate conditions for the job position with
appropriate contracts, breaks, medical care and
social security, as set forth in Convention 188
of the International Labour Organization (ILO)
concerning work in the fishing sector4.
APR certification is valid for five years and is
reviewed through independent audits each year.

4

C188 – Working in Fishing Convention, 2007 (No. 188)
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Best fishing practices
Best fishing practices are verified by independent third parties
Grupo Calvo demonstrates support for the sustainable use of fishery resources and respect for the environment through its commitment to implement the best available fishing practices.
These practices are verified on a six-monthly basis by AZTI (technology center specializing in marine and food innovation).
BEST PRACTICE

Non-proliferation of
fleet capacity

COMMITMENT

Commitment to refrain from increasing the catch capacity of the fleet with
the acquisition of new ships without deregistering another. In this sense, the
new construction will not expand fishing capacity. Limiting fleet capacity by
keeping it constant over time is essential to ensure the sustainability of
tuna stocks.

Continuous satellite
monitoring

Vessels geolocated via VMS (Vessel Monitoring System) to facilitate ship
status for authorities at all times.

Comprehensive
health inspection
of catches

Implementation of all necessary health and safety measures to maintain
quality and safety standards in the storage and handling of catches.

Training in fishing
practices

Ongoing training in regulations and best fishing practices for crew members.
In 2019, the number of training hours in best fishing practices increased to
126 compared to 86 last year.

Independent
observer presence

All of Grupo Calvo’s tuna fishing and support vessels have an on-board
scientific observer. In the case of the former, the observer is a person who is
physically present on the ship; in the latter case, the company employs remote
electronic observers that record everything that happens aboard the vessel via
a camera system. The recordings are examined by independent observers on
the ground.

Prohibition of
intentional harm

Total ban on shark finning (mutilation of fins for marketing) and intentional
damage to any other non-target species.

Ban on discarding

Ban on discarding tuna at sea to prevent the optimization of fishing capacity
on board by keeping only the best catches.

BEST PRACTICE

COMMITMENT

Ban on
transshipments
at sea

In order to ensure control of catches and to prevent illegal, unreported and
unregulated (IUU) fishing, it is necessary to eliminate transshipments on the
high seas. Grupo Calvo prohibits them both on its ships and those of
its suppliers.

Recording of fishing
activity data

Identification and continuous recording of all data associated with fishing
activities.

Respect for crew
member rights

Decent working conditions for all crew members are guaranteed aboard the
Grupo Calvo vessel fleet in compliance with international laws and regulations.
Although ILO Convention 188 concerning work in the fishing sector has not
been ratified by Spain, every Grupo Calvo vessel observes the convention
voluntarily. This standard is also included under the Code of Conduct for
Suppliers, the signing of which is mandatory for all Grupo Calvo suppliers.

Reducing bycatch

Commitment to returning non-target species and reducing incidental catches
to minimize the impact of fishing operations on biodiversity.
In purse-seine fishing, FADs (Fish Aggregating Devices) are regularly used.
These are floating objects around which tuna tend to gather.

Use of nonentangling FADs

To minimize impact on other species, Grupo Calvo’s fleet and the rest of its
suppliers use non-entangling FADs, which prevents species such as turtles or
sharks from getting trapped in the object by replacing traditional materials
(nets and rods) with others that prevent entanglement (thick mesh and ropes).

63

ANNUAL REPORT 2019

GRUPO CALVO

RESPONSIBLE ENGAGEMENT

ABOUT THIS REPORT

APPENDICES

Fishery Improvement Projects
We are participating in three Fishery Improvement Projects with the highest progress rating
All Grupo Calvo vessels, along with with the other OPAGAC (Spanish Organization of Associated
Major Producers of Frozen Tuna) member fleets have been carrying out three FIPs (Fishery
Improvement Projects)5 since 2016 in the Atlantic and Pacific Oceans dedicated to the three
species of tuna used for their canned products: skipjack (Katsuwonus pelamis), yellowfin
(Thunnus albacares) and bigeye (Thunnus obesus). The three projects are as follows:
Atlantic Ocean tropical tuna - purse seine (OPAGAC)6 Eastern

Currently all FIPs in which Grupo Calvo participates are qualified with an A10 (advanced progress) rating, the
highest rating on fisheryprogress.org. Worth underscoring is the good progress being made in these projects,
given that in 2018 only one project had the A rating. All of them have the highest rating since 2019.
Western Pacific

Eastern or East Pacific

Atlantic

Pacific Ocean tropical tuna - purse seine (OPAGAC)7
Western and Central Pacific Ocean tropical tuna - purse seine (OPAGAC)8
Completely voluntary, these projects were designed in collaboration with WWF and have a fiveyear execution horizon with the aim of the making the fisheries certifiable according to the MSC
(Marine Stewardship Council) standard.
In the case of Grupo Calvo and the other OPAGAC fleets, a roadmap designed in 2016 sets
annual targets around the three principles on which the MSC standard is based to determine
whether a fishery is being well managed9:

1

Sustainable
populations

2

Minimization of
environmental
impact

3

Effective
management of
fishing activity

 ll information related to these FIPs is included on the fisheryprogress.org website and is publicly accessible. Each project is also
A
scored by independent experts according to compliance with the roadmap set out in the project.
10
The categorization of FIPs according to the fisheryprogress.org methodology encompasses ratings from A to E, depending on the
degree of achievement of the objectives envisaged.
9

New projects
Grupo Calvo has also developed new initiatives during 2019 aimed at improving the efficiency of its fleet. In 2018 work began on a project to facilitate real-time control of fuel consumption in order to be able to
carry out more efficient management of diesel fuel consumption. This project will have a duration of two years, and was initially developed in two of the tuna vessels that operate in the Atlantic: Montemaior and
Montelape. They will be joined by Montefrisa-nueve and Monterocío in 2020. The expected target is a 2% reduction in fuel consumption by 2021.
 PAGAC is carrying out four FIPs: one in the Atlantic Ocean, two in the Pacific Ocean and one in the Indian Ocean. Grupo Calvo is participating in three of them.
O
https://fisheryprogress.org/fip-profile/atlantic-ocean-tropical-tuna-purse-seine-opagac
7
https://fisheryprogress.org/fip-profile/eastern-pacific-ocean-tropical-tuna-purse-seine-opagac
8
https://fisheryprogress.org/fip-profile/western-and-central-pacific-ocean-tropical-tuna-purse-seine-opagac
5
6
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Challenges for the fishing sector
The main challenges of the fishing sector are eliminating illegal fishing and
ensuring ocean governance to guarantee healthy stocks
The fishing industry faces essentially two major
challenges in the coming years according to experts.
The first is illegal fishing, which is the most important
threat to ocean sustainability (overfishing, lack of
control of catches, etc.) and therefore to fishing
activity itself.
Grupo Calvo, in line with this challenge, undertakes
to refrain from sourcing from vessels that may be
associated with this type of fishing. To this end, all the
fish the company buys comes from ships registered
with the ISSF (International Seafood Sustainability
Foundation) PVR (Proactive Vessel Register), a public
and voluntary register that verifies through audits
that the vessels uphold legality as well as basic
sustainability criteria such as having policies against
illegal fishing and shark finning11 , or have onboard
scientific observers, among others. All Grupo Calvo
fleet vessels are listed in the register.

The second major challenge for fishing worldwide
is international ocean governance, where the role
of Regional Fisheries Management Organizations
(RFMOs) is critical, as they involve stakeholders
(countries in the region or fishing area concerned)
and countries that have an interest in that fishery.

WCPFC

ICCAT
IOTC

IATTC

RFMOs are international groupings whose purpose
is to exercise strict control over the health of tuna
stocks through regulation and surveillance. Their
management tasks range from fish populations
located in a particular area to highly migratory
species in wider geographical expanses.

WCPFC
CCSBT
IOTC

Most have the power to set limits on the number of
catches and fishing effort, technical measures and
control obligations. In total, there are 13 different
stocks of tropical tuna managed by the RFMOs.

Regional Fisheries Management Organizations (RFMOs):
I ATTC: Inter-American Tropical Tuna Commission
I CCAT: International Commission for the Conservation of Atlantic Tunas
W
 CPFC: Western and Central Pacific Fisheries Commission
C
 CSBT: Commission for the Conservation of Southern Bluefin Tuna
I OTC: Indian Ocean Tuna Commission

Grupo Calvo and its ships’ flags actively collaborate with the RFMOs associated with the oceans where they operate (ICCAT, IATTC and WCPFC).

Other major challenges
affecting the sector are:

11

1

2

 Protection of human
rights and labor
conditions for members.

Protection of
employment in
local communities.

3
Adaptation and
mitigation of the effects
of climate change on
marine species.

4

5

Prevention of sea and ocean pollution
and development of measures
promoting circular economy, especially
handing of plastics.

Healthiness of stocks
and controls to crew
prevent overfishing.

Shark finning is an illegal practice consisting of the mutilation of shark fins, generally in order to sell them in culinary markets. This practice is strictly prohibited on all Grupo Calvo vessels and on the vessels of company suppliers.
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International ocean governance consists of managing and exploitaing the world’s oceans and their
resources while maintaining healthy, safe, protected and resilient oceans
The role of Regional Fisheries Management
Organizations is critical in this regard, as they
involve both the interested parties (countries
in the region or fishing area concerned) and
the countries that have an interest in the
fishery in question.
All decisions made by the RFMOs are based
on the assessments that scientific committees
carry out periodically on the state of fish
stocks. That is why it is essential that fisheries
management and control measures taking
place at sea can be adopted within the
framework of the RFMOs to ensure their
sustainability.
Grupo Calvo uses three species of tuna in
its canned products: skipjack (Katsuwonus
pelamis), yellowfin (Thunnus albacares) and
bigeye (Thunnus obesus). Grupo Calvo’s total

catch of tuna in 2019 amounted to 49,993
tons, distributed as follows:

From the total of catches worldwide, we can distinguish the status between the different tuna stocks:

Tuna species caught

13%

The ocean zones in which Grupo Calvo’s fleet operates are subject to intense controls. The regulations
protecting them also minimize the risks of the emergence of safety-related problems on operational
sustainability.

Abundance of species in each ocean

3%

Skipjack

Skipjack
Yellowfin
Bigeye
Others

25%

2019

2018

Yellowfin
2019

2018

Bigeye
2019

2018

Indian Ocean

59%

Atlantic Ocean
The remaining 3% corresponds to the capture of
other diverse species subject to the same strict health
controls of stocks12.

Eastern Pacific
Ocean

FAD-free fishing

In 2019 FAD-free
fishing totaled

12%
12

2019

Western Pacific
Ocean

12%

2018

16%

2017

16%

2016

According to the ISSF (International Seafood Sustainability Foundation), 84% of the world’s tuna
catches come from healthy stocks.

11%
Source: https://iss-foundation.org/about-tuna/status-of-the-stocks/interactive-stock-status-tool/

Consolidated data on the Grupo Calvo fleet and external suppliers in the chapter titled Responsible Supply.
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Fleet renovation
Last year, Grupo Calvo began the process of
renovating its fleet through the construction
of a new tuna freezer seiner that will operate
under the Spanish flag.
The ship is currently under construction, with
the signing of the contract having taken place
on March 8 between Grupo Calvo and the Freire
Shipyard (Vigo). Placement of the keel took
place on July 12, 2019.
The new vessel will feature a total of 77
meters in length, a gross tonnage13 of 1,973
GT and 3,392 kW of power, and is designed to
meet the highest energy efficiency standards.
Construction work will run over 19 months, and
thus Grupo Calvo expects to have the vessel
operational by early 202114.

To ensure sustainability throughout the value
chain, one of Grupo Calvo’ strategic pillars, the
vessel will be audited in order for it to obtain
APR (Responsibly-Caught Tuna) certification like
the rest of the Grupo Calvo fleet’s tuna fishing
vessels.
As far as the design of the ship is concerned,
Grupo Calvo has placed special emphasis not
only on the technical equipment, but also on
the habitability of the vessel, in such a way as to
provide the utmost comfort and quality for the
working conditions and lives of the 30 people
that will comprise its future crew.
The roadmap calls for the progressive
renovation of the entire Grupo Calvo fleet.

ABOUT THIS REPORT

APPENDICES

Partnerships related
to sustainable fishing

102-12
102-13

Grupo Calvo’s commitment extends to forging new alliances to meet medium and long-term
challenges. In the realm of sustainable fisheries, the company collaborates mainly with the
following organizations:

Association of freezer seiner operators to which Grupo Calvo belongs.
The association promotes joint sustainability projects for the entire
Spanish fleet.

Together with the rest of the OPAGAC fleets, Grupo Calvo is currently
working on MSC certification of tropical tuna fisheries in the Atlantic
and Pacific Oceans. In addition, Grupo Calvo collaborates with the MSC
on different projects and has certified the chain of custody in both the
factory in Spain and in El Salvador.

Since 2016, Grupo Calvo has been a member of this foundation that
promotes selective tuna fishing (one by one) through artisanal fishing
methods.

The Fishery Improvement Projects mentioned in this chapter were
designed in collaboration with WWF, with whom the Spanish tuna fleet
works on a variety of projects to ensure the sustainability of the oceans.

All Grupo Calvo vessels are Friend of the Sea-certified, which verifies
fishing activity sustainability.
Signing of the agreement with Freire Shipyard for the construction of the new ship
13
14

For more information on gross tonnage, visit https://revistamarina.cl/revistas/2012/3/araya.pdf
The original delivery date was scheduled for the end of 2020, but due to the circumstances associated with the
SARS-CoV2 pandemic the dates have been modified.

All Grupo Calvo vessels are listed in the PVR (Proactive Vessel Register),
a ship register that guarantees not only their legality but ensures
that they meet minimum sustainability criteria such as the use of
non-entangling FADs or the ban on shark finning. Membership in this
register is required of all Grupo Calvo providers.
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+1.7%

RESPONSIBLE
ENGAGEMENT

In environmental
investment

ENVIRONMENT
We see environmental protection and
rational use of resources as an essential
part of our business.

98%

Recyclable
materials
in the products

-4.3%

In emissions
intensity

75%

Valorized
waste
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Improved effluent
treatment

A look back at

2019...

In 2019, Grupo Calvo improved effluent
treatment at its finished product factory
in Brazil with the addition of new
flotation systems. The work was carried
out in a cross-cutting manner by various
departments and as a result the ecotoxicity
and management of the plant’s effluents
have improved.

ABOUT THIS REPORT

APPENDICES

Eco-friendly footwear:
Green Footprint
Grupo Calvo started the Green Footprint project
in El Salvador in collaboration with its Garbal boot
supplier for the recycling of used boots at the
factory. The purpose of this project is to contribute
to the circular economy by recycling plastic, thereby
preventing used professional footwear from
ending up in a landfill. This project is endorsed by
ASIPLASTIC, the Salvadoran Association of the
Plastics Industry.

Recognition from the Salvadoran Technical
Regulatory Agency (OSARTEC)
The Salvadoran Technical Regulatory Agency has the legal power to coordinate
the adoption, adaptation, updating and disclosure of the technical regulations of
its competence issued by the different institutions of the State; as well as issuing
the necessary regulations for the proper functioning of the system. Grupo Calvo
was recognized by this body as a product of its participation in new environmental
regulation through the negotiation of parameters for the tuna industry.
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Responsible Engagement 2025
Environmental protection and rational use of resources is essential to ensure not only the
sustainability of the planet, but of the business itself. Therefore, one of the three areas in which
the Grupo Calvo’s Responsible Engagement is framed is the environment
Along these lines, six specific objectives have been defined:

95%

By 2025, at least 95% of products placed
on the market must be recyclable.

Recyclable material
in our products
During 2019, the target devised for 2025 was reached
as 98% of the products placed on the market were
recyclable. These include cans and glass containers.
The challenge in the coming years will be to maintain
and even increase these percentages and that all newly
launched products have high recyclability rates.

85%

Materials used of recycled
origin or certified as
sustainable

The aim is for 85% of the materials
used to make our products to be
recycled materials or be certified origin
as being sustainable.

In 2019, approximately 44% of the materials used by Grupo
Calvo were of recycled origin. This figure reached 57% in the
case of paper and cardboard and around 95% for metal.

Apart from the objectives set for 2025, additional short-term targets for 2020 have been set according to the particular needs identified in each of the factories in line with fulfilling the objectives ranging from
investment in technology for process optimization to waste categorization to improve sorting at the plant.
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Of electricity
consumed from
renewable sources
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At least 50% of the electricity used in
production processes and offices will come
from renewable energy sources.

RESPONSIBLE ENGAGEMENT

-10%

In energy consumption
and emissions per ton
produced

-10%

In water consumption
per ton produced

During 2019, Grupo Calvo’s water intensity increased by 44%,
mainly due to a change in the volume computing criterion at
the factory in El Salvador that facilitates more reliable data.
For 2020, efforts will increase to reduce water consumption
in production processes and improve consumption levels per
ton of finished product.

APPENDICES

By 2025, the company is
committed to reducing energy
consumption and emissions per ton
of manufactured product by 10%.

In 2019, Grupo Calvo’s energy intensity stood at 11.98 GJ/t
of finished product. This represents an increase of 3.7% over
2018 levels. On the other hand, the intensity of emissions
decreased by 4.3% compared to 2018, which amounts
to very positive data taking into account the increase in
production. By 2020, Grupo Calvo will continue to work to
further improve and further reduce these rates.

During 2019, more than 60% of the electricity used by
Grupo Calvo came from renewable sources. This represents a
very significant increase from 2018 due to 100% electricity
availability from renewable sources in Brazil. By 2020, Grupo
Calvo will strive to maintain these figures and increase the
share of renewable sources to power its factories and offices
in Europe and Central America.

By 2025, the company is committed to
reducing water consumption per ton of
manufactured product by 10%.

ABOUT THIS REPORT

0

Waste
to landfill

The company’s commitment is for all non-hazardous waste
from factories, ships and offices be valorized (recycled, reused or
energy-valued) so that it does not end up in landfills. In addition,
efforts will be dedicated to waste generation in both plants and
offices, where single-use plastics will be eliminated.

In 2019, 75% of Grupo Calvo’s non-hazardous waste was
valorized (reused, recycled or energy-valued). This represents
a 30.5% increase from 2018 levels. Grupo Calvo will work
over the course of 2020 to further increase the volume of
waste valorized in order to meet this target: 100% of waste
valorized and 0 waste to landfill.

71

ANNUAL REPORT 2019

GRUPO CALVO

RESPONSIBLE ENGAGEMENT

Environmental impact management

103-01

ABOUT THIS REPORT

103-02

APPENDICES

103-03

We manage our impact on the environment by working with improvement parameters
One of the company’s top priorities is to work with a view to continuous improvement in processes,
activities and infrastructure to reduce and prevent, as far as possible, the impacts of the activities
conducted.

concentration of carbon dioxide in the atmosphere would lead in the same way to an increase in the
concentration thereof in the oceans. As a result, there will be an increase in the acidity of water that
would result in a significant loss of coral reefs and their dependent biodiversity.

Besides the effect of the activities of Grupo Calvo’s fleet on the marine environment, which is covered
in depth in the chapter titled Sustainable Fishing, the main environmental impacts arising from the
company’s activity are those associated with the production process itself and its factories, namely:

The industry in general and Grupo Calvo in particular therefore have a duty to work as a priority on a
mitigation strategy (reduction of its CO2 emissions) and on adapting to the consequences of climate
change.

Water and energy consumption.
Generation of Greenhouse Gas (GHG) emissions
Generation of waste.
Generation of discharges and effluents.
All of them are reported on here.
In addition, and in relation to GHG emissions, there is a clear link between industrial emissions
generation and the impact on fish stocks. There are studies1 indicating that an increase in the

1

https://www.researchgate.net/publication/49667242_Ocean_Acidification_the_Other_CO2_Problem

2

More information in the chapter titled Sustainable Fishing

As part of its commitment to the environment, Grupo Calvo participates in collaborative projects with
other organizations in order to promote sectoral best practices and greater impact mitigation through
joint and solidarity measures with other industry representatives2.
In addition, it should be noted that Grupo Calvo’s work in environmental management in El Salvador
has been rewarded with the recognition of the Salvadoran Technical Regulatory Agency for the
company’s participation in new regulation through the negotiation of parameters for the tuna industry.
The Salvadoran Technical Regulatory Agency is a body with the legal power to coordinate the adoption,
adaptation, updating and dissemination of technical regulations of its competence issued by the
different institutions of the State; as well as issuing the necessary regulations for the proper functioning
of the system.
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Environmental investments and sanctions
Environmental investments in 2019 totaled €1,864,287, up by 1.7% over the previous year

APPENDICES

Environmental
risk coverage

Investment in the different activities is distributed as follows:
2019

2018

2017

Effluent treatment

555,721

801,578

308,413

Waste treatment

676,004

500,068

449,280

Environmental management

20,798

521,711

246,068

Environmental compliance
and others

611,764

10,315

34,156

1,864,287

1,833,672

1,037,918

Total

Evolution of environmental
investments
1,864,287

2019 investments by area
676,004

611,764

555,721

1,833,672
1,037,918

20,798
2019

2018

2017

Investments are distributed among all
geographies according to the needs of each
factory. In Brazil, economic resources were mainly
allocated to improving the efficiency of the
effluent treatment station and in restructuring
the environmental equipment, where there were
two new environmental technicians hired. And
in the factory in El Salvador, more than €13,000
is dedicated monthly in the fishmeal plant to
resources for preventing environmental risks3.
In 2019, Grupo Calvo faced two administrative
sanctions in Brazil at its bioproduct factory.
One of them was due to the emission of noise
above the limits established by law, after which
immediate action was taken to remedy the
situation through the construction of an acoustic
insulation wall. And the other is related to the
emission of odors for which a new odor reduction
system was installed that is currently in the
testing phase. Neither of these two processes led
to economic sanctions.
Also occurring during the year was an exceptional
discharge in an artificial lagoon near the
Grupo Calvo in Spain, in the town of Carballo.
The sanction was categorized as minor and
associated with the corresponding monetary fine.

Grupo Calvo Grupo Calvo dedicates efforts to risk
management and prevention in order to ensure
the sustainability of its business and minimize
potential environmental accidents.
The company has liability coverage for accidental
contamination with a limit of 10 M€ under its
civil liability insurance policy with coverage in all
countries. The factories in Galicia also have specific
environmental insurance with coverage in the
event of damage caused beyond the premises.
In addition, the fleet has its own environmental
liability insurance with coverage of all ships
(including merchant and support vessels).
This insurance is accompanied by Blue Card
certification as evidence of coverage in the face of
events that entail civil liability to third parties.
Additionally, in El Salvador the Environmental
Deposit must be granted to the Ministry of the
Environment and Natural Resources when it
has authorized the environmental permit based
on an Environmental Impact Study and the
Environmental Management Plan. This deposit
may vary depending on the changes generated
in the environmental permit, environmental
management plan and compensations derived
from other projects.

Effluent treatment
Waste treatment
Environmental management
Environmental compliance and others
3

Exchange rate used € 1 = $ 1.12
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Efficient waste management is a key component of our commitment to the environment and to driving a circular economy
In 2017, Grupo Calvo launched the Calvo Waste Zero project with the aim of recovering 100% of non-hazardous waste (0% of waste to landfill by 2025) and reducing the consumption of single-use materials,
especially plastics. Since then, it has been implemented in Grupo Calvo factories in Spain and El Salvador, and during 2020 implementation will be completed at the plant in Brazil.
As part of this project, a variety of activities were carried out in 2019:

FACTORY IN SPAIN

FACTORY IN BRAZIL

Training and awareness-raising sessions for the more than 500 employees of the factory in
Spain on consumption reduction and waste management.

T
 ests were conducted during the year to send the sludge from the effluent treatment plant to an
external manager to perform composting and generate biogas. It is currently undergoing testing.

Continuous search for managers and recycling options to achieve 100% recovery. The factory in
Spain has the highest percentage of valorized waste with its figure of 96.6%.

Food

waste is another relevant issue in waste reduction. Therefore, in 2019 an employee
awareness initiative was launched through information leaflets.

FACTORY IN EL SALVADOR
Single-use plastic reduction initiatives in El Salvador’s offices and factories by replacing plastic
cutlery and containers from meals. In addition, the factory has begun to reuse the oil from the
production process as biodiesel fuel
Collaboration in the Green Footprint initiative developed by Garbal, a shoe supplier. This project is
intended to reuse the plastic (PVC) of used work boots at the factory. Boots that have deteriorated
from use are sent to the supplier to be ground up and for the PVC to be reintroduced in the
production process of new footwear, thus preventing them from going to landfill. The project is
endorsed by ASIPLASTIC, the Salvadoran Association of the Plastics Industry.
Awareness-raising sessions with employees, who play a key role in achieving the objectives
established in the area of waste management. During Environment Week, ecological bags were
handed out to all employees of the factory, with the aim of raising awareness of waste and
recycling.

In addition, Grupo Calvo has its own plants in Brazil and El Salvador for the treatment and recovery of
organic waste from the production of tuna and canned sardines. As a result of this process, two types
of byproducts are generated: fishmeal, mainly used in the manufacture of animal feed, and oils, useful
for the cosmetic industry.
In 2019 Grupo Calvo managed to valorize 75% of non-hazardous waste, which signifies a 30.5%
increase in the volume of non-hazardous waste valorized compared to 2018 and a very positive result
with respect to the 2025 targets.

2019

2018

2017

Total waste managed (t)

40,115

21,211

47,675

Non-hazardous

39,988

21,067

47,574

Hazardous

127

144

101

30,182

12,230

41,267

Non-hazardous

75%

58%

87%

Hazardous

76%

55%

90%

Total waste valorized (t)
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The 2025 environmental targets include three specific objectives for reducing water, emissions and energy consumption per ton of
manufactured product, and two objectives related to the sustainability of the materials used, showing our commitment to efficiency,
reduction and environmental sustainability in the consumption of the resources necessary for our activity
In 2019, a variety of initiatives are worth mentioning:

Water consumption
FACTORY IN EL SALVADOR

FACTORY IN
SPAIN
Continued work to improve
energy efficiency with the
replacement of energy
efficiency luminaires with LED
lights. This initiative estimated a
67% annual reduction in energy
consumption and economic
savings of 4,000 euros per year.

Installation of more efficient equipment in
autoclaves and in the wastewater treatment plant
(EDAR).
Air conditioning of the fish cleaning room with
equipment with higher energy efficiency.
Improved lighting in the fish cleaning room,
replacing the old luminaires with high energy
efficiency LED lamps.

303-03

In 2019, Grupo Calvo’s water consumption increased significantly in groundwater and grid water,
causing total water intensity to increase considerably.
The reason for the increase is associated with the installation of a macro meter in the factory in El
Salvador that provides a more reliable measurement than the partial meters that were used to date.
Source distribution was as follows:
Sources (m3)

2019

Surface water
Underground water

FLEET

-

65,705

818,974

285,717

290,675

-

576.8

1,127,148

Total

1,000,489

908,745

5

1,286,206

1,265,702

0.035%

0.033%

-

1,946,122

Recycled or reused water %*

2017

-

Wastewater
Grid water

FACTORY IN BRAZIL

2018

* Data exclusively from the Fleet area

Installation of new water meters for
monitoring.
Replacement of compressed air
generators.
Replacement of gas forklifts with
electric forklifts.

During 2019 the Grupo Calvo fleet continued to work
to be able to control fuel consumption in real time
and thus perform more efficient management to
reduce this consumption. There are already two tuna
seiners that have this system on board (Montemaior
and Montelape) and by 2020 two more vessels will
be added. This project is estimated to have a twoyear duration4.

4

More information in the chapter titled Sustainable Fishing.

5

 his figure does not include the water collection of refrigeration vessels, which involved the extraction of a total of
T
27,127,916 m3 in 2019.

303-02
Water intensity
Tons of finished product

2019

2018

2017

134,826

128,235

103,467

3

Total water consumption (m )

1,946,122

1,286,206

1,265,702

Water consumption intensity
(m3/t of finished product)

14.43

10.03

12.23

In 2019, Grupo Calvo did not withdraw any water from sources significantly affected by the extraction.
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Energy consumed (GJ)

2019

2018

2017

301-02

301-01

Material consumption

Grupo Calvo’s energy consumption increased compared to 2018. Energy intensity also rose by 9%,
mainly due to increased consumption of natural gas and biomass. Based on the type of consumption,
the distribution in 2019 was as follows:

APPENDICES

2019
kg

Paper and
cardboard

2018

% recycled

kg

2017

% recycled

kg

% recycled

7,916,247

56.52%

3,979,693

50.52%

3,960,256

53.20%

1,615,086

1,480,730

1,362,556

Plastic

306,559

0.50%

394,935

0.85%

360,382

0%

148,062

66,902

132,542

Metal*

18,384,207

ND

24,701,361

ND

29,008,333

74.30%

-

-

-

Glass

771,767

43.05%

787,446

35.00%

1,000,973

ND

1,063,119

1,097,374

1,082,923

Wood

1,283,017

43.62%

1,156,275

56.51%

1,283,017

61.83%

124,387

109,436

117,403

2,356

2,410

1,797

49

161

88

-

-

27,228

Biomass

59,619

200

575

Steam

37,758

35,845

0

Total
Natural gas
Gasoline
Diesel fuel(*)
LPG
Vehicle gasoline
Vehicle diesel fuel
Fuel oil

(*) Includes factories plus fleet.

Electricity consumed (GJ)

2019

2018

2017

179,737

168,403

162,192

63.11%

17.9%

25%

From renewable source
Energy intensity
(GJ/t of finished product)

Material consumption

In addition, 98% of the volume of materials used by Grupo Calvo for the packaging or transport of the
products it puts on the market has the characteristic of being able to be recycled once used.
301-03
Material used in
products (2019)
Corrugated cardboard
boxes or compact
cardboard

302-03

Total

* The data for metal from recycled sources was not provided by all suppliers, which hindered the calculation. However, the
recyclability rate of steel is around 95%.

11.98
103-01

11.55
103-02

15.20

103-03

Amount
acquired (kg)

Amount that
can be recycled

% that can be
recycled

745,472

745,472

100%

2,527

2,527

100%

Cases and bands

4,201,639

4,201,639

100%

Labels

Plastic cover

1,313,771

649,128

49.41%

BOP bag labels

24,923

0,00

0%

RO labels

25,353

25,353

100%

10,536,438

10,536,438

100%

Can
Pouch

134,040

0,00

0%

8,888,878

8,888,878

100%

Glass lid

49,774

49,774

100%

Easy-peel lid

76,701

41,139

53.64%

Plastic lid

35,134

35,134

100%

Glass

771,767

771,767

100%

Total

26,785,848

25,947,250

97.69%

Among the main materials consumed for Grupo Calvo production supplies are those used for packaging
and presentation of the final product: paper and cardboard, glass, metal, wood and plastic.

Easy-open lid

In line with the 2025 Responsible Engagement objectives, Grupo Calvo aims to make the materials
it acquires recycled or certified as of sustainable origin, and for the materials it puts on the market to
have the highest degree of recyclability. Thus, in 2019 the percentage of paper and cardboard and
glass of recycled or sustainable origin increased, whereas the figure dropped in the case of plastic and
wood. Worth highlighting was the 23% increase in the case of glass.

76

ANNUAL REPORT 2019

GRUPO CALVO

RESPONSIBLE ENGAGEMENT

Emissions, discharges and spills

305-05

ABOUT THIS REPORT

305-01

305-02

APPENDICES

305-04

305-07

In keeping with the reduction of emissions into the atmosphere, Grupo Calvo’s 2025 commitment includes the objective
of a 10% reduction in emissions per ton of manufactured product and for at least 50% of the electricity used to come
from renewable sources
Consumption of electricity from renewable
sources reached 63.2% in 2019, up by 45% over
2018 thanks to the contribution of Brazil, where
all consumption came from renewable energy
sources in 2019. In the Europe Division, for the
time being, 34.3% of total electricity consumed
comes from renewables. Work will continue in
2020 to improve this data.

On the other hand, although Scope 2 Emissions
increased by 8% due to the increase in
production, Scope 1 emissions decreased slightly
(0.2%). Total emissions (Scope 1+2) dropped
by 0.6% and emissions intensity was 4.3%, a
very positive figure considering that product
manufacturing rose by 5%.

Total emissions (t CO2 eq)

2019

2018

2017

Scope 1 Emissions

99,491

99,681

100,695

Scope 2 Emissions

11,731

10,872

8,830

111,202

110,553

109,525

0.82

0.86

1.1

NOx emissions (t)

143.82

109.84

-

SOx emissions (t)

144.37

0.18

-

Total
Emissions intensity
(t CO2 eq/ t finished product)

306-01

Discharges (m3)

2019

2018

2017

Destination

Treatment method

Carballo factory complex (Spain)

170,072

141,054

139,457

Anllóns river

Secondary treatment (biological)

La Unión factory complex (El Salvador)

271,838

178,655

175,213

Gulf of Fonseca

Primary treatment (physicochemical)

Finished product factory (Brazil)*

663,881

554,673

490,393

Itajaí-Açu river

Primary treatment (physicochemical)

3,577

5,494

1,667

Murta’s stream

Secondary treatment (biological)

743

870

-

Storm drainage
network

Secondary treatment (biological)

Packaging factory (Brazil)
Logistics center (Brazil)

The company has a system for
controlling the discharges derived
from its operations with the aim of
monitoring and treating these and
ensuring that the legal limits established
in the different water parameters are
met: chemical oxygen demand (COD)
and biological oxygen demand (BOD).

*Includes discharges from the bioproduct factory.
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We strive to minimize our impact on terrestrial and marine biodiversity
At present, there are two Grupo Calvo facilities that are located within a protected natural area. First,
the Carballo facilities in Spain, which border the Anllóns River, a space considered a Site of Community
Importance (SCI) of the Natura 2000 Network.

Main species released in 2019 in FAO 34 and FAO 47 fishing areas
Scientific name

Common name

As part of the requirements established in the Integrated Environmental Authorization, the facilities
undergo biannual discharge checks, where sampling of the affected waters is carried out and a report
on discharge and flow control is sent in monthly to Aguas de Galicia. Secondly, there is the Grupo
Calvo food product factory in Brazil, located next to the Itajaí Açu River, a river belonging to the Canela
Preta Biological Reserve, whose control and monitoring of discharges is subject to the country’s current
legislation. The main impact detected in the activity of the Grupo Calvo factory is associated with the
release of effluents into the river. The company therefore implements the necessary control measures to
reduce this impact.

Canthidermis maculata

Rough triggerfish

Elagatis bipinnulata

Rainbow yellowtail

With regard to fishing activity carried out by the Grupo Calvo fleet, other species included in the
International Union for Conservation of Nature (IUCN) Red List, such as sharks, manta rays and turtles,
which must be released and returned to sea under optimal conditions to ensure their survival, may be
accidentally caught during tuna fishing. Accordingly, a thorough control is carried out on the type of
species that may be affected.

Isurus oxyrinchus

Shortfin mako shark

Lepidochelys olivacea

Olive ridley sea turtle

Lobotes surinamensis

Atlantic tripletail

Caranx crysos

Blue runner

Carcharhinus falciformis

Silky shark

Caretta caretta

Loggerhead sea turtle

Chelonia mydas

Green sea turtle

Makaira nigricans
Masturus lanceolatus

304-04

Mobula mobular

Species on the IUCN Red List and national conservation lists whose habitats are in areas
affected by operations

Mola mola

Atlantic blue marlin
Sharptail mola
Devil fish
Ocean sunfish

2019

2018

Prionace glauca

Blue shark

Critically endangered (CE)

4

2

Seriola rivoliana

Longfin yellowtail

Endangered (EN)

4

5

Sphyrna lewini

Vulnerable (VU)

13

16

Sphyrna mokarran

Near threatened (NT)

3

4

Least concern (LC)

38

32

In 2019, 12,484 specimens were recovered by either releasing them back into the sea or protecting
them from fishing activity. In addition to the use of release techniques, in order to gain greater control
over the total of incidental fishing, or bycatch, information collection and control systems are used to
inform international bodies on bycatch management. 100% of the releases executed in 2019 by the
Grupo Calvo fleet were carried out in accordance with the established procedures.

Scalloped hammerhead
Great hammerhead

The Grupo Calvo fleet has 100% coverage by independent scientific observers on all vessels, including
support ships6.

6

More information on Grupo Calvo brand fishery initiatives can be found in the chapter titled Sustainable Fishing.
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Grupo Calvo’s greatest impact on biodiversity is related to fishing extraction. The species mainly
supplied to the tuna canning industry are as follows:
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Environmental certifications

Skipjack tuna (Katsuwonus pelamis)
Yellowfin tuna (Thunnus albacares)

Grupo Calvo has the following certifications in factories and on vessels:

Bigeye tuna (Thunnus obesus)
Stock assessments are quantitative estimates of the abundance of each species and the intensity of
fishing exerted on them. According to the International Seafood Sustainability Foundation (ISSF),
84% of the world’s tuna comes from stocks that are at a healthy level of abundance; 1% is at an
intermediate level and 15% need to improve management. However, all tuna needs to be protected
from overfishing7, where illegal fishing plays a critical role.
Abundance of species in each ocean
Skipjack
2019

2018

Yellowfin
2019

2018

Bigeye
2019

2018

Indian Ocean
Dolphin Safe
Atlantic Ocean

MSC Chain of Custody
MSC8

Eastern Pacific
Ocean

ISO 14001

Western Pacific
Ocean

7
8

https://iss-foundation.org/about-tuna/status-of-the-stocks/
S ome Grupo Calvo products contain MSC-certified raw materials. Further information can be found in the chapters titled
Customers and Consumers and Responsible Supply.

Source: https://iss-foundation.org/about-tuna/status-of-the-stocks/interactive-stock-status-tool/
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142,562
Hours

RESPONSIBLE
ENGAGEMENT

of training

OUR TEAM
We have been working for nearly 80
years to be better each day and remain
a benchmark in the sector. These
achievements would not be possible
without the effort, dedication and
perseverance of all those who make up
our company.

+
10%
Workers
with disabilities

62%
Women

in our workforce

93%

Permanent
contracts
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Unicalvo
With the aim of promoting a learning
environment for the development of skills of
employees and the community, Grupo Calvo
launched the Unicalvo Corporate University in
2019. This initiative affords centralized training
for employees through a single platform.

First Global Equality Plan
In 2019, Grupo Calvo introduced its
first Global Equality Plan. Applicable to
all Group companies regardless of their
geographical location, it has seven specific
commitments in five working areas:
recruitment and selection, development,
work and personal life reconciliation,
awareness-raising and prevention of
harassment.

A look back at

2019...

New offices in Madrid
During 2019, the Grupo Calvo Madrid offices moved
to a new, more central location (Calle del Príncipe de
Vergara, 110). The move was accompanied by a new work
philosophy in support of open and collaborative spaces.
Closed office rooms have been eliminated and the number
of shared meeting rooms and spaces has increased to
foster communication between employees.
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Responsible Engagement 2025
Grupo Calvo’s mission, vision and values have always been connected to
people. Therefore, one of the three areas of the Responsible Engagement
strategy is linked to them
The key to Grupo Calvo’s success lies in the management of its team of professionals. The company strives to create
the necessary conditions for development, commitment, pride and motivation, by investing in talent and recognition
through its selection, management and development platforms.

30%
Women on
the Steering
Committee

-10%

In frequency and
severity rates

44%

Women in middle
management

The goal by 2025 is a genderbalanced presence among
team leaders, achieving at
least 44% representation
by women in middle
management positions.

Grupo Calvo currently has 33.4% of middle
management positions held by women, 3.4
points less than in 2018. The Grupo Calvo Global
Equality Plan will drive the objectives set to be
achieved in the coming years.

By 2025, at least 30% of the steering committee seats will be
occupied by women.

In 2019, 62% of employees and 19% of the
Steering Committee were women. The Grupo
Calvo Global Equality Plan will drive the
objectives set to be achieved in the coming years.

36
Grupo Calvo is pursuing the goal of zero accidents at work, and
continues to work in this direction. To this end, it is important to
ensure that by 2025 both the frequency rate and the severity rate
are reduced by at least 10% compared to 2018 levels.

In its commitment to transparency, Grupo Calvo has
included the fleet for the first time in this report in the
calculations of the severity and frequency rates to take into
account all the company’s accidents. Thus, over the next
few years we will be able to work on achieving a reduction
in accidents in all the activities carried out within the Group.

Hours of training
per employee

Continuous learning is essential
for employee development and
motivation. Therefore, over the
next five years, Grupo Calvo will
increase the training time per
employee per year up to 36 hours.

The effort devoted to having skilled employees
in accordance with their job positions was
marked by a 32% increase in training hours per
employee compared to 2018, totaling 31.35
hours on average in 2019.
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Work in the realm of Human Resources is divided into three main areas: talent recruitment, personnel management and professional development.

1

ATTRACTING
TALENT
Finding and selecting the
right candidates
Internal employee
promotion

2

PERSONNEL
MANAGEMENT
Organization
Labor relations
Health and safety
Performance reviews

3

PROFESSIONAL
DEVELOPMENT
Training
Recognition
Career and
succession plan

Compensation and benefits
Communication
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Our employees

Geographical distribution

At the end of 2019, Grupo Calvo had a workforce of 4,548 employees, 1.3% less than in 2018.

9%
11%
1%

509 EMPLOYEES

49%
29%

4 EMPLOYEES
25%
75%

1%

57%
43%
EMPLOYEES

Spain

54%

Guatemala

El Salvador
Fleet

Spain

Brazil

Other countries*

37
46%
Italy

Italy

* The “other countries” category includes Costa
Rica, Guatemala and Argentina.

1.332 EMPLOYEES
85%
15%
El Salvador
EMPLOYEES

Gender distribution

405
100%

10 EMPLOYEES

Fleet

20%
80%
62%

38%

Costa Rica
Women

10 EMPLOYEES
Men

Women

EMPLOYEES

2.241

40%

61%

60%

39%

Argentina

Brazil

Men
Tuna vessel
Merchant ship
Support ship
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81%

19%

MIDDLE MANAGEMENT

67%

33%

TECHNICAL AND
ADMINISTRATIVE STAFF

53%

47%
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Grupo Calvo has a workforce in which 62% are
women. In addition, the company intends to
ensure a balanced presence in decision-making
and positions of responsibility. For this reason,
the objectives of Responsible Engagement
2025 include two targets associated with
augmenting the presence of women in positions
of responsibility: to reach 30% in women on
the Steering Committee and 44% in women in
middle management positions.
People constitute the cornerstone of the
company. Grupo Calvo is committed to
professionals with experience in the sector,
offering stability and a long journey within the
company. At present, nearly 93% of employees
have permanent contracts.

ABOUT THIS REPORT

In order to attract and retain top talent,
different activities have been developed to raise
awareness of the company and attract new
employees. These include participation in job
fairs and job orientation talks in the company’s
areas of influence, as well as activities aimed
at the local communities where Grupo Calvo is
present (campaigns, scholarship programs, etc.).

Evolution of new hires
1,876

Contract types

1,168

93%

PRODUCTION WORKERS

24%

76%

7%
Indefinite

Temporal

OFFICERS AND NCOS

100%

2019

405-1
In 2019 there was a significant increase in the
hiring of new employees in Spain, Brazil and
El Salvador. 307 new employees were hired in
Spain, 651 in Brazil and 845 in El Salvador, of
whom women represent 55% of new hires in
Brazil, 80% in Spain and 98% in El Salvador.
Overall, 2019 saw a 121% increase in the
recruitment of women.
During 2019, the number of departures from
the company totaled 1,891 people. Of these,
37% was due to layoffs and the rest due to other
reasons such as retirements, voluntary leave
or leave. In total, the company’s turnover rate
was 19%, mainly due to the rotation of the El
Salvador plant, where 65% of the registered
exits were accumulated. Grupo Calvo is actively
working with employees with the aim of reducing
turnover in El Salvador1 .
In addition, Grupo Calvo encourages local hiring,
with a view to making it possible for people,
wherever the company operates, to be able to
access the company. In 2019, the distribution of
local managers by division was as follows2:

New hires in 2019

Work-day types
99.3%

2018

APPENDICES

55%
women in
BRAZIL

80%
women in
SPAIN

America
Division

98%
women in
EL SALVADOR

Local
managers

Europe
Division

2019

2018

2019

2018

75%

71%

92%

86%

FLEET OPERATORS

100%

0.7%
Part-time

Full-time

1

F urther information in the “Absenteeism and turnover”
section.

2

 etailed information on staff breakdowns by gender, age,
D
job category, contract types, work-day types, terminations
and remuneration is included in the Appendices.
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Commitments to people
Grupo Calvo focuses on continuous improvement
in all areas, especially those that have to do with
people. In 2019, the following projects related to
personnel management were carried out:
Meu RH (My Human Resources). With
the aim of improving the processes of
personnel management, selection and
development in the America Division, Meu
RH was implemented. This portal geared
towards employees and managers automates
management procedures and unifies the
available information. The initiative was rolled
out with the following objectives: to align
with labor market trends and management
tools, decentralize and share information
from different areas, give more autonomy
to employees and managers, automate and
expedite internal work routines, increase
interdepartmental interaction in the shortest
possible time, automate selection processes,
and communicate leaves to inform potential
candidates with greater agility.

In 2019, the @GCDAlimentos Facebook page
was created to disseminate relevant company
initiatives and to highlight the people who are
part of Grupo Calvo.
 alvo en Positivo (Positively Calvo).
C
The Europe Division’s Calvo en Positivo
program was consolidated over the course
of the year. This initiative recognizes work
well done, and the exceptional contributions
and attitudes of employees, which lead to
making Grupo Calvo a better place to work.
This recognition and reward system helps
to promote and make outstanding conduct
visible within the organization by rewarding
actions that facilitate the achievement of
the company’s strategic objectives, promote
teamwork and strengthen company values.
Recognitions can be realized in the form
of rewards in different categories up to an
amount of €500.

Employer Branding Program. Started up in
2019 in the America Division, the program
consists of carrying out communication actions
aimed at candidates, communities and mainly
company employees. This initiative aims to
generate greater employee engagement with
the company, expand outside brand visibility
and reputation and help strengthen company
values. Within the framework of this program,
the schedule of in-house communication
actions and campaigns has been expanded,
more social media content has been
generated, and employees have been given
a voice to share their experiences within the
company.
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Below is a summary of company benefits implemented by geography:

Grupo Calvo is aware of the importance of the responsible
use of new information technologies and their application
to the realm of work, as well as access to these tools from
the worker’s home. Therefore, in 2019 a Digital Disconnect
Policy was adopted. The primary objectives of the policy are to
respect workers’ right to rest and to enhance the reconciliation
of their work with their personal and family life. This policy
has been implemented in an initial phase for all employees in
Spain.

Company benefits3

Spain

Italy

El
Salvador

Costa
Rica

Guatemala

Brazil

Argentina

Flexible schedule
Extension of maternity and paternity
leave (over the law)
Flexible remuneration
Telecommuting
Transportation

It should be noted that during the year, 100% of the
employees entitled to parental leave opted for it. In addition,
80% of the employees who took this leave continued with the
company a year after their incorporation.

Free food
Life insurance
Production bonuses or target-based
variable compensation

Additionally, both in the offices of Spain and Italy
telecommuting was implemented in 2019 with the possibility
of enjoying two full days a month.

Agreements with providers of goods
and services with advantageous
conditions

Grupo Calvo endeavors to gradually offer a wide range of
company benefits to its employees in all the geographies
where it is present, regardless of whether they are full-time or
part-time employees.

Discount on the purchase
of medicines
Medical service

4

Recognition and reward
programs
Childbirth aid

201-3

Language training

With regard to pension plans, the Europe Division does not
envisage making contributions, whereas in the America
Division there are different pension plans that employees
can benefit from, such as the Pension Plan of Brazil, which is
determined by Brazilian legislation or the Social Security Plan
in Argentina.

Training and
self-development program
Scholarships for training employees
and children of employees
Free dental care
Free psychological assistance
Digital Disconnect Policies
3
4

Company benefits are adapted to the applicable legislation of each country.
Medical service is compulsory in Spain.
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Engagement surveys

14 more participation points in engagement surveys compared to the previous survey
Grupo Calvo considers its employees to be an essential
part of the business, and hopes that the commitment
between them and the company will be mutual. The
main tool for evaluating employee commitment is the
engagement survey. Such surveys are conducted every
two years. A new engagement survey was conducted in

2019 with the aim of evaluating aspects in which Grupo
Calvo can continue to improve.
In particular, different aspects, grouped into five pillars,
are evaluated:

FUNDAMENTALS

BESTEMPLOYERS

DIFFERENTIATORS

MOTIVATING
LEADERSHIP

Senior management
The boss

FOCUS ON TALENT

AGILITY

Collaboration
Decision-making
Diversity and inclusion

Brand
Development and career
Performance management
Recognition
Talent and staffing

THE BASICS

WORK

Support infrastructure
Safety
Compensation

Tasks
Reconciliation
Autonomy

Participation in 2019 exceeded 75% in all countries, reaching 100% in
Guatemala:
Participation % in the 2019
engagement survey

Total 2019

Total 2017

Spain

81%

84%

Italy

78%

94%

El Salvador

80%

69%

Guatemala

100%

-

Costa Rica

90%

94%

Flet

85%

35%

Brazil

83%

-

Argentina

90%

-

Based on the results of the engagement survey, Grupo Calvo develops
compensation and benefit plans for each of the areas where a need is detected.
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Remuneration and compensation
Grupo Calvo is committed to equality and
transparency in compensating its employees.
The company’s remuneration policy revolves
around five principles intended to ensure that
compensation is fair and competitive, aligned
with employee responsibility and performance
and in accordance with the law.
102-36

102-37

Grupo Calvo aims to ensure that all its employees
have competitive and fair remuneration in
accordance with the type of position and in line
with the market. Therefore, market studies are
carried out periodically by independent external
consultants.
In its effort to ensure fair pay, the company makes
a special effort to eliminate wage inequality. In line
with Oxfam’s recommendations in its report titled
Quien parte y reparte5, this effort is reflected

in the data, where the company’s total ratio
between the highest paid person’s salary and the
average salary is 9.86, well below the 20-point
threshold, which is the value Oxfam considers to
be within the most reasonable limits. It should
be noted that the average wage increases in
the workforce stood at 5.96% while this year’s
maximum pay by geography of the highest-paid
people fell by 2.7%.
102-38

102-39

Starting pay offered by the company
to its employees exceeds the minimum
interprofessional wage by at least 2% in all
geographies where it operates, reaching up to
356% in places like Guatemala. Currently, in all
delegations (except Argentina) the ratio of the
minimum wage paid by Grupo Calvo between
men and women does not exceed 1, positioning
itself in many places below 1.

APPENDICES

103-1

103-2

The company, furthermore, makes salary
supplements available to its employees
depending on the position they perform and the
geographical area in which they carry out their
work. These add-ons cover variables associated
with departmental objectives, company vehicles,
or productivity bonuses, among others. Private
employment pension schemes fall outside the
reach of Grupo Calvo as there are public pension
schemes in all the countries in which it operates.
Although Grupo Calvo does not currently have
a comprehensive salary gap study where all
departments are analyzed individually and the
age of each position is detailed, it has calculated
the data on the basis of the categories used
in this report. As a result, the pay gap in the
America Division is virtually zero in all categories,

Principle of
competitiveness

Principle
of legality

Principle of
non-dicrimination

Principle of
performance

except for the Operators I category, where
the wage gap currently stands at 10% and in
Technical and Administrative Staff, where the
gap stands at 3%. On the other hand, in the
Europe Division the gap is also practically zero
in all categories except the same categories
as the America Division, where the gap in
Operators 2 stands at 24%, and in Technical
and Administrative Staff at 1%. The appendix
to this report provides details on average
employee remuneration and the pay gap. The
remuneration of the directors, in turn, is included
in the chapter titled Good Governance, Ethics
and Compliance.

% over minimum
wage
M

Minimum wage paid ratio
for men and women

M

W

Spain (EUR)

12,600.00

12,600.00

10.56%

7.92%

1.02

W

Italy (EUR)

21,567.28

21,567.28

7.62%

18.19%

0.91

El Salvador (USD)

3,891.20

3,891.20

1.91%

1.91%

1.00

Costa Rica (CRC)

6,578.00

6,578.00

162.09%

297.83%

0.66

Guatemala (GTQ)

4,669.48

4,669.48

201.66%

355.99%

0.66

12,600.00

-

10.59%

-

-

7,416.00

-

20.89%

-

-

13,545.42

13,545.42

87.59%

29.96%

1.44

976.46

976.46

16.03%

16.03%

1.00

Crew members
Spain (EUR)
Crew members
El Salvador (USD)
Argentina (ARS)
Brazil (BRL)

5

102-35

202-1
Minimum wage

Principle
of equity

103-3

Quién parte y reparte (Oxfam, 2019) https://cdn2.hubspot.net/hubfs/426027/Oxfam-Website/OxfamWeb-Documentos/OxfamWeb-Informes/quien-parte-y-reparte-informe-ibex-2019.pdf
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Equality and diversity
One of the company’s main
commitments to its workforce is
equality among all its workers, whether
it involves treatment, opportunity
or compensation. This is why the
company has continued to work on
specific policies and commitments
with the aim of promoting diversity
and equal opportunities.

First Global Equality Plan
In 2019, Grupo Calvo’s first Global
Equality Plan was unveiled with the
aim of promoting equitable treatment
and equal opportunities for men and
women.

Grupo Calvo’s global gender equality management framework

COMMITMENTS

1

2

3

Policies that
integrate equal
treatment and
opportunities
between men and
women.

Equal opportunities in
access to employment,
remuneration,
promotions, and
training and
performance
programs.

To increase
the presence
of women in
company positions
of leadership and
decision-making.

The plan applies to all Group
companies, regardless of their location,
and contains common guidelines to
follow to ensure gender equality in the
organization.
This Equality Plan includes seven
commitments and is structured
around five axes of action with their
corresponding objectives.

4
To eliminate
unconscious gender
biases within the
company.

5
To promote policies
that foster a more
inclusive and flexible
work culture.

6

7

To make Grupo Calvo’s
commitment to the
principles of gender
equality public.

To have a zerotolerance policy
with respect to any
form of violence in
the workplace, be it
physical or verbal.

AXES OF ACTION

RECRUITMENT AND
SELECTION

TRAINING,
DEVELOPMENT AND
PROMOTION

RECONCILIATION OF
FAMILY, WORK AND
PERSONAL LIFE

STAFF PARTICIPATION
AND AWARENESSRAISING

PREVENTION OF
HARASSMENT
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There are also objectives and lines of action defined in each of the axes:

Recruitment
and Selection
Ensuring the same
opportunities for women and
men in access to a job.
Ensuring equal pay and equity
between responsibilities and
remuneration.
Adequate, non-sexist
information on job openings.
Achieving greater equality in
positions where women or
men are underrepresented
(less than 30%).

Training and
Development
Ensuring full participation of
the entire workforce in the
Group’s training activities,
regardless of gender.
Including gender equality
in internal promotion
processes, enabling balanced
participation between men
and women.
Promoting professional staff
development regardless of job
category.
Increasing the presence
of women at the Group’s
management levels.

Reconciliation of
family, work and
personal life
T
 aking into account the
situation, needs and interests
of Grupo Calvo’s professionals.
A
 chieving greater
co-responsibility in maternity
and paternity leaves.
E ncouraging measures that
favor return to the workplace
following leaves.

Staff participation
and awareness-raising
 aising awareness of the
R
entire workforce, fostering a
culture of gender equality in
labor relations.

Prevention of
harassment
P romoting working
conditions that prevent
sexual and gender-based
harassment.

I ncreasing the involvement
and motivation of the
workforce and thereby
improving the working climate.
 aising awareness among
R
middle managers on equality,
diversity and the prevention
of harassment given their
responsibility in personnel
management.
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The Grupo Calvo Global Equality Plan allows us to establish a
common framework of action for achieving the 2025 Goals we
have set for ourselves
The Equality Plan envisages the creation of an Equality Committee whose mission is to ensure
compliance with the Global Equality Plan, its objectives and lines of action. It is a delegated body of
the Grupo Calvo Board of Directors, and presided over by the Group’s CEO6.
Composition of the Equality Committee
Mané Calvo García-Benavides
Chief Executive Officer
(Chairman)

Mariví Sánchez Jiménez
Director of CSR and
Communications (Secretary)

Alberto Encinas
Executive Director,
Europe Division
(member)

Guest member
Spain

Enrique Orge
Executive Director,
America Division
(member)

Guest member
Italy

Rochelli Kaminski
Human Resources
Director
America Division
(member)

Rebeca Filgueira
Human Resources
Director
Europe Division
(member)

Guest member
Costa Rica

Guest member
El Salvador

ABOUT THIS REPORT
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Without prejudice to the existence of the
Global Equality Plan, Grupo Calvo adapts
its reconciliation and equality policies to
the laws in force in each of the countries
in which it operates. Likewise, aware of
the different needs in each geography, the
company seeks to promote policies that
adapt as best as possible to these and for
them to be homogeneous between them.

Diversity

Maternity leave was thus voluntarily
extended to 60 days in Brazil and paternity
leave was extended by 15 days with
respect to provisions of the law. As a
reconciliation measure, worth mentioning
is the construction of a nursing room at the
factory in El Salvador.

The number of employees with some type
of disability in 2019 was 80 (73 in 2018),
distributed as follows by country:

One of the main objectives within the Human
Resources area is to create diverse teams with
a wide variety of backgrounds. The company
is committed to offering absolute equal
opportunity to all its employees, as well as
establishing corrective measures for any act of
discrimination.

Disabled employees by country
Spain

16

Italy

1

El Salvador

8

Costa Rica

0

Guatemala

0

Argentina

0

Brazil

55

Total

80

Although a universal accessibility plan for
disabled persons has not been developed, all
plants comply with the current legislation of the
country in which they operate.
406-1

Guest member
Brazil

6

Guest member
Brazil

Guest member
Brazil

Guest member
Brazil

There were no reports of any cases of
discrimination in any of the divisions in 2019.

The Equality Committee met for the first time in April 2020.
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Union representation
and labor relations
407-1
Grupo Calvo employees are covered by the corresponding collective agreements
or the homologous regulations applicable in the countries in which it operates.
In 2019, a total of 144 labor practice-related legal proceedings in progress were
reported within Grupo Calvo, 94% of which have taken place in the America
Division. The highest number of cases open was found in Brazil, where systematic
complaints against the company by workers who cease their activity with the
company has become a standard practice. In short, of the 135 proceedings
initiated over the course of 2019 in Brazil, 81 were in progress; 3 were new
applications and 51 cases had been closed as of the end of the year.
103-2
Collective bargaining agreements by country7 are as follows:

Brazil
Argentina

7
8

Percentage of employees covered under
collective bargaining agreements
100%
-

Distributed as follows, a total of 142,562 hours of training were
conducted among the workforce:

Training hours
by job category

2017

2019

2018

2017

2019

2018

2017

195

420

200

593

1,122

651

Middle
managers

5,912

5,021

4,138

7,101

6,212

2,046

13,013

11,233

6,184

Technical and
administrative
staff

9,973

7,967

3,942

17,906

10,987

3,212

27,879

18,954

7,154

38,452

30,317

41,239

57,702

45,739

64,253

96,154

76,055

105,492

741

1,735

ND*

0

0

ND*

741

1,735

0

4,184

2,480

ND*

0

0

ND*

4,184

2,480

0

48,222 49,769

82,904

63,357

69,710

142,562

111,579

119,480

Fleet officers

-

2018

Total

451

100%

Guatemala

2019

Women

702

Italy

-

Men

398

Production
workers

Costa Rica

We increased investment
in training by 14% in
2019 and the number of
hours per employee per
year by 32%

404-1

100%

98.11 %

APPENDICES

Grupo Calvo is convinced that improving every day and fulfilling
company objectives is possible only through trained and
specialized personnel. In its commitment to employee training
and development, the company invested over €700,000 in
training in 2019, which amounts to 14% more than in 2018. Along
these lines, the average number of hours per year of training per
employee rose from 23.81 in 2018 to total 31.35 in 2019.

Spain

El Salvador

ABOUT THIS REPORT

Professional development and training

Senior managers

102-41

Country8

RESPONSIBLE ENGAGEMENT

Fleet operators
Total

59,660

*Not available

In locations where there is no collective agreement, the number of workers does not reach the minimum necessary to meet this legal requirement.
The CEO and the CFO are excluded from these rules due to their being legal representatives of the company.
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In addition to the online training platform adapted to the personal and professional interests of employees launched in 2018 under the motto
“You are the star of your development”, the company developed new projects in 2019 that promote the professional growth of its employees.
Noteworthy are the following:

Food Program Talent
360 development

Unicalvo Corporate
University

During 2019 the first
implementation of Food Program
Talent 360 was launched. This
training program is geared
towards helping employees with
the greatest potential at Grupo
Calvo, Calidad Pascual and similar
companies to develop their
management and leadership
skills from a more complete and
functional business perspective
and a more strategic orientation in
order to provide them with the tools
necessary for the constant need for
reinvention required by the sector.
The ultimate aim is for companies
to have potential successors in
teams that are prepared to take on
leadership tasks.

Unicalvo arose out of the need
to stimulate team development
focused on three pillars: profitable
and sustainable growth,
operational excellence and efficient
personnel leadership. Unicalvo has
four different schools depending
on needs: the Leadership School
(focusing on the development
of competencies), the School
of People and Culture (with an
emphasis on company identity and
culture), the School of Operational
Excellence (which seeks continuous
improvement of our processes)
and the Business School (oriented
toward the pursuit of excellence in
strategic market management).
Some of these schools had already
been launched in 2019.

APPENDICES

404-2

103-2

103-3

Creation of the “Escola
de Formaçao de
Líderes de Produçao”
(Production Leaders
Training School)

Implementation of
the “Programa de
Desenvolvimiento de
Gestores” (Manager
Development Program)

An in-house training course in
Brazil that seeks to develop the
leadership of the participants
through techniques and behaviors
so they may conduct their
activities with operations teams
more effectively. With particular
emphasis on sales results, the
course has a duration of two and a
half months.

Through Unicalvo in the Brazilian
delegation, the program aims to
enhance leadership by means of
behavior transition, in which
the leader understands and values
his or her role as a manager.
The course begins with recognition
of the leadership perspective
and then focuses on tactics
and strategies to get the best
performance from the team.
It is geared towards Quality and
Maintenance supervisors and
managers.
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Grupo Calvo maintains an extensive training offering for its employees. It ranges from the
development of communication or language skills, ethics and software management to
occupational risk prevention.
Grupo Calvo listens to its employees and makes quality training available to meet their needs and
expectations.
Employee satisfaction regarding training in the Europe Division rose from 0.89 in 2018 to 0.91
in 2019. The consolidated data for the training provided in 2019 in the America Division are not
available.

Ethics and compliance

3%
Environment

Corporate

1%

Occupational Risk
Prevention

32%

15%

TRAINING
OFFERING

Technical

48%

RESPONSIBLE ENGAGEMENT
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Evaluation and development
Grupo Calvo seeks to be an increasingly more
competitive and effective organization, and
therefore sets objectives for its employees to be
able to assess their performance and monitor
the attainment of results in a comprehensive,
systematic and objective manner through
performance reviews. These evaluations take
into account aspects such as strengths, abilities,
potential, skills, problems and the degree of
employee integration. Monitoring employee
performance is critical to identifying strengths
and enhancing them through Individual
Development Plans.

APPENDICES

199

Employees
promoted and

22

Recognized with awards
of merit in 2019 in Brazil

404-3
Given the importance of these evaluations,
Grupo Calvo carries them out on a regular
basis, reaching 55% of the workforce in 2019.
By territory, 100% stands out in Costa Rica,
Guatemala, Argentina and Brazil, and 91% in the
case of Italy.
Thanks to performance reviews, employees can
be promoted based on their performance and,
additionally, receive acknowledgment for their
positive involvement at work.

Languages

1%
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Communication with our employees
Grupo Calvo’s internal communication channels are adapted to the needs of the people who are part of the company. In-house
communication is carried out bidirectionally, openly and based on transparency.
103-2

103-3

Welcome handbook

Available in all geographies

Gatherings
with
management

Calvo’s better with
you on board

Calvo TV

Available in Spain
El Salvador, Brazil and Italy

CHANNELS OF COMMUNICATION
WITH EMPLOYEES

Welcome

Mailing

Available in all
geographies

Available in all
geographies

Inquiry and complaint
channel

In-house newsletter
Available in Brazil

On the occasion of the change in
corporate headquarters that took
place in 2019, CEO Mané Calvo
officially welcomed all employees
to the new headquarters in Madrid
with a statement issued via email,
Calvo TV and in person on the first
day of work at the new facility.

Intranet

Available in all geographies

Available in all geographies
In this commitment to open
communication and transparency,
operational changes are communicated
to employees within a maximum of one
month from the time they occur.
402-1
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Absenteeism and turnover
Absenteeism

Turnover

403-2

Grupo Calvo, through its Human Resources Department, concentrates its efforts on improving
absenteeism and turnover rates, especially in terms of its factory activity, which encompasses
78.6% of the workforce. In 2019, 392,182 hours of absenteeism were recorded, up over 2018
by 9.8%.
Absenteeism by country (hours)

Men

Women

Total

15,466

69,290

84,756

0

0

0

El Salvador

13,368

161,994

175,362

Costa Rica

0

0

0

Guatemala

0

0

0

Argentina

0

0

0

Brazil

38,429

93,635

132,064

Total

67,263

324,919

392,182

Spain
Italy

Grupo Calvo devotes much of its efforts to reducing absenteeism through different measures,
especially in El Salvador, where absenteeism hours account for 45% of the company’s total. This
high rate is mainly related to the particular socio-cultural challenges the country faces. To fully
mitigate this situation, a number of initiatives are being developed:

401-1

Grupo Calvo wants its employees to carry out their professional careers within the company and
has a high level of job stability, so permanent contract hiring at Grupo Calvo is above 90% of
total contracts.
Regarding the turnover rate in factories, the number of terminations at the La Unión plant in El
Salvador remains a major challenge for Grupo Calvo. In 2019, there were 648 voluntary exits,
thus increasing the Group’s total turnover rate from 16% to 19%. Individually, El Salvador’s rate
totals 44%, the highest among the company’s areas of operation, compared to an average
turnover of 13% in the rest of the countries. The number of exits in El Salvador accounts for 65%
of the Group’s total terminations, and, as with absenteeism, the main cause lies in the particular
sociocultural factors in the region, where complex family situations hinder or prevent employees
from regularly and continually going to their jobs.
For this reason, Grupo Calvo has implemented a series of measures in El Salvador to promote
recruitment and lower the turnover rate:

Measures for
lowering turnover
V
 isit to the factory before hiring.

Measures for
decreasing
absenteeism

I mplementation of absence bonuses if targets are met
Strengthening medical service at company facilities
A
 ssistance in work plants that includes psychological and
medical care services.
Implementation of nursing spaces in factories.

1
 5-day tutored learning period before
incorporating employees into production
teams.
P articipation of middle managers in the
“Teaching how to lead” school.
E xit interviews to provide feedback.

Implementation of gym time at work.
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The safety and health of its employees is an absolute priority for the Group
Grupo Calvo implemented the corporate objective of Zero Accidents, for which different
communication and awareness-raising initiatives are developed year after year. The
results of this initiative in 2019 translate into a total of 45,447 hours of training in
occupational risk prevention (ORP) matters, accounting for 32% of the total training
hours conducted.

While there are no jobs with high exposure to occupational diseases, the most
common ailments are musculoskeletal issues. The most common accidents during
2019 were falls (30), incidents involving overexertion (28) and blows (21).
In 2019 there were no accidents at 9 of the 16 Grupo Calvo locations worldwide. The
average of the longest accident-free period in factories over the year was 200.50
days, improving the figure recorded in 2018 by 14%. The average in office locations
was 343.93 days (5% lower than in 2018) and on fleet vessels it was 292.55 days,
improving last year’s number by 3.5%. The overall average for Grupo Calvo as a whole
was 279 accident-free days (a 2% improvement over 2018).

The most commonly occurring accidents among employees were falls, blows and
overexertion. The company is currently working on the implementation of new safety
measures in factories to prevent these types of injuries.
Occupational Risk Prevention (ORP) training needs vary depending on the worksite.
Therefore, the management of Occupational Safety, Health and Risk Prevention differs
according to whether work is carried out in an office, on a ship or in a factory.

Europe Division
Health
and Safety
indicators
Work-related
accidents

Men
2019

2018

2019

Men

2018

2019

403-1

Women

2018

279

accident-free days

America Division

Women

We set a
new record

2019

Accident-free days (America Division)

2018
GCG Logistics Center

365

GDC Bioproducts

365

35

24

49

39

13

16

18

15

37.88

27.59

16.51

15.12

6.76

8.53

6.91

5.71

Severity
rate*

3.51

0.65

0.62

0.36

0.03

0.06

0.03

0.02

GDC Itajaí Foods

Illnesses

11

0

1

1

1

1

4

2

Sao Paulo office

365

Argentina office

365

Frequency
rate*

GDC Itajaí Packaging

304
118

* Fleet hours were not taken into account in 2018 for the calculation of frequency and severity rates. In computing workrelated accidents and occupational diseases in 2018 the fleet was included.
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The factory in El Salvador

Accident-free days (Europe Division)

293

Fleet
Costa Rica office

365

Guatemala office

365

Italy office

251

Madrid office

365

Carballo office

365

Carballo packaging factory
Carballo product factory

126
122

San Salvador office

365

La Unión office
La Unión factory

ABOUT THIS REPORT

184
91

403-1
All Grupo Calvo factories have Health and Safety Committees. These committees meet monthly
and address pertinent topics such as participation in risk assessment data collection, choice of
Personal Protective Equipment (PPE), accident investigation, inspections at production plants,
and identification of opportunities for improvement and monitoring thereof. Trade unions
and the Human Resources Department also participate in specific meetings when concrete
agreements on workers’ health and safety are required.
Health and Safety Committees are currently in place in Brazil, Spain and El Salvador. The
percentage of employees represented in these committees is 100% in El Salvador, 71% in Spain
and 100% in Brazil.

At the factory in El Salvador, the health and
safety management system was updated
in 2019, making the transition from OHSAS
18001:2007 to ISO 45001:2018.
In 2019, the project started in 2016 to improve
the safety of work at heights through the
installation of 385 meters of lifelines on roofs
was completed so that workers can now operate
in optimal safety conditions.
In addition, the company has carried out other
safety initiatives at the plant with the aim of
avoiding accidents due to entrapments or falls,
thereby obtaining:
I ncreased safety in handling machinery; at
least 85% of machines must have locking and
safety guards.
T
 he implementation of larger and safer areas
in the fish cleaning zone.

APPENDICES

Thanks to the effort in this area, Grupo Calvo
received the 3M award for Industrial Safety and
Occupational Health in El Salvador in 2019. The
prize is awarded by a panel of judges from the
3M company. Also participating in the judging
panel are members of the Ministry of Labor and
Social Welfare (MTPS), the Salvadoran Institute
of Social Security (ISSS), and independent
consultants. They are tasked with recognizing
innovative management in health and safety.
In parallel, a number of initiatives have been
launched to promote a healthier lifestyle among
employees, including the following:
Workplace exercise.
F riday for Everyone, including drug, alcoholism
and psychosocial risk prevention talks.
N
 utrition program and diet menu for
personnel struggling with obesity.
W
 alking groups for administrative staff
members.

37%

Reduction in the
number of accidents
in El Salvador
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C
 ourse for pregnant women

Noteworthy milestones over the course of 2019
at the factories in Brazil are the following:
R
 ecertification under the OHSAS 18001
standard at the packaging factory.
I mplementation in May 2019 of the “Escola
de Conscientizaçao” (School of Awareness),
which consists of training for all employees
who have suffered an accident within the
company, to receive and reinforce their safety
knowledge so that no new accidents occur.
Since its inception, 45 employees have been
trained.
L aunch of the Occupational Health
Management and Quality of Life initiative,
focused on actions that improve employees’
health. The objective is to reduce occupational
risks that may cause harm and interfere with
employee health and integrity. In addition to
occupational health initiatives, various actions
have been undertaken to address preventive
and psychosocial issues, such as:
T
 he “Ei, mulher!” (Hey, woman!) women’s group
P sychological care within the company

P revention progams for breast cancer,
prostate cancer and diabetes, among others.
In addition, 1,850 hours of training were
conducted in the Atitude Segura (Safe Attitude)
program, 10,516 hours in legal training, 16,267
hours in talks on Safety and Health and 172
hours in the Escola de Conscientização (School of
Awareness).
Since 2015, Grupo Calvo has an agreement
signed with various health clinics in Brazil that
allows expansion of the medical coverage
available to its employees.
Grupo Calvo’s efforts dedicated to prevention
and to improving working conditions, health
and safety for its employees through various
participation measures made it possible for the
severity rate in factories in Brazil to be reduced
by 18% in 2019.

18% reduction in the
severity rate in Brazil
compared to 2018

ABOUT THIS REPORT

Factories in Spain
In keeping with Grupo Calvo’s commitment to
Occupational Risk Prevention (ORP), during 2019
various initiatives were developed to further
promote occupational health and safety:
I n October 2019, a Weekly Audit Plan was
implemented. The plan establishes a calendar
that specifies the type of safety audit to be
performed according to the day of the week.

APPENDICES

More than

1,800 hrs.

of training in Occupational
Risk Prevention at the factories
in Spain

I n January 2019, the ORP Training Plan was
implemented, establishing the objective of
conducting 1,800 hours of ORP training based
on the risks associated with job positions.
Grupo Calvo’s biggest challenge is to achieve
the Zero Accident target. Compared to 2018,
medical leaves due to work-related accidents
rose by 23% in Calvo Canned Products and
incidents (accidents not entailing leave)
increased by 9%. The longest consecutive period
without any accidents was 29 days.
Calvo Packaging, on the other hand, maintained
the number of medical leaves due to workrelated accidents and reduced the number
of incidents by 25%. The longest consecutive
accident-free period was 130 days.

“Ei, mulher!”
The “Ei, mulher!” (Hey, woman!) women’s group began in May 2019
and emerged to share experiences among employees, thus serving
as a support group with a psychological component to help women
suffering from a problem and thus be able to overcome it together. The
results so far have been very positive; employees have been assisted in
learning from hardship, turning challenges into a context of growth and
developing autonomy and resilience.
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Fleet
Ensuring the safety and health of the crew aboard vessels is essential for Grupo Calvo. That is why all
ships comply with ILO Convention 188 (convention on work in the fishing sector, applicable to tuna)
and the MLC 2006 (Maritime Labour Convention, applicable to merchant ships), as well as the risk
prevention standards of the flags of vessels and of the Spanish flag.
The General Manual on the Prevention of Occupational Risks of Tuna Fishing Vessels includes the
company’s policy, basic principles and commitment in this area, as well as the performance of
pertinent inspections every three years and the commitment to never exceeding four years without
any inspection.

All our vessels comply with the ILO 188
and MLC 2006 Conventions

Fleet ORP inspection assessments
2007
Montecelo

2008

2009

2010

2011

July

2012

2013

2014

Diciembre

Montefrisa 9

April

Montemaior
Montelape
Montealegre
Montelucia
Monterocío

August
September

April
October

May

2015

2016

2017

2018

September

January

February

March

August

October

January

2019

2020

2021

February

October

December

March

August

December
October

March

January

September
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Commercial presence in

RESPONSIBLE
ENGAGEMENT

65 Countries

CUSTOMERS
Around
AND CONSUMERS 1,500
Our canned products are made to the
highest standards of food safety and
are a source of protein essential to any
balanced diet.

references
marketed

525

Satisfaction
surveys conducted

100%
Successfully
resolved claims
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ISO 9001 at the factory
in Spain

A look back at

2019...

For the first time, Grupo Calvo’s factory
in Spain obtained ISO 9001 certification
in 2019 of its Quality systems. This
certification joins those already existing:
BRS and ISF, ISO 22005, BSCI, MSC Chain
of Custody and Friend of the Sea. The plant
continues in its commitment to continuous
improvement and excellence in line with the
organization’s work philosophy.

APPENDICES

Increase in satisfaction
surveys
For Grupo Calvo, customers and
consumers are a fundamental pillar
and therefore the company periodically
conducts satisfaction surveys among
both distribution customers and end
consumers. In 2019, the company
increased the number of satisfaction
surveys to 525, up from 356 in 2018.

New consumer assistance system
(SAC) in Brazil
To improve customer service, in 2019 the consumer assistance system
(SAC) was replaced in Brazil with a new system featuring a more robust
structure. This enabled extension of the service to include calls from
cellphones and the use of WhatsApp to collect proof. As a result of this
change, an annual reduction in associated expenses was achieved, along
with greater agility and quality in the delivery of information and better
online interaction with the Marketing and Quality areas.
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Responsible Engagement 2025
We bring quality, healthy food to the tables of millions of households
Grupo Calvo’s mission is to offer healthy and quality products that meet the needs of consumers. In its commitment to responsible
management and transparency with consumers, Grupo Calvo has drawn up two specific strategic objectives for 2025:

100%

Of the fishery product
traceable back to
its origin

Grupo Calvo is committed to consumers
being able to know the origin of the
product they are going to consume: the
species, the fishing gear employed, the
ocean region where caught, when it was
caught and by whom.

Since 2017, Grupo Calvo has had a food traceability
system in place. ISO 22005 Standard-certified, it enables
any consumer to know the path that tuna has followed
until reaching their table. The system is currently available
for Calvo and Nostromo tuna products manufactured in
Carballo(Spain). The rest of the products in the company’s
portfolio will be integrated progressively.

100%

Healthy and
nutritious products

Grupo Calvo is committed to maintaining
current standards pertaining to sodium,
saturated fats and sugars in its products, to
ensure a 100% offering of healthy products.

Any new product brought to the market must match or
improve current standards. All products manufactured and
marketed by Grupo Calvo are rich in proteins, vitamins and
omega 3, and they contain no preservatives.
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Strategic markets
We enjoy a presence in 65 countries with around 1,500
finished product references, of which we sold 101,053
tons in 2019. Brazil, Spain, Italy, the CAM-Caribbean
region and Argentina account for 94% of the total
volume sold
Generally speaking, the products distributed by Grupo Calvo are categorized as follows: selfservice products, which are the own brands distributed through the established channels to
the end consumer (department stores, traditional commerce or supermarkets, among others),
Horeca, which contemplates the marketing of own brands to hotels, restaurants and cafés,
and the Distributor Brand (DB), which includes the products manufactured by Grupo Calvo
but which are marketed under trademarks of a third party distributor.

SELF-SERVICE

Consumers can directly
select the products they
want to buy, located in store
lines and retail areas.

It includes department
stores, hypermarkets,
supermarkets, self-service
and traditional commerce.

1

https://www.iriworldwide.com/es-ES

HORECA

DISTRIBUTOR BRAND (DB)

Consumers access the
products through dishes
prepared in hospitality
establishments.

Products marketed under
the distributor’s own brand,
sometimes referred to as own
brand or “white label”.

These products are marketed
through the self-service channel.

Sales results in the Spanish market were highly
satisfactory in 2019, exceeding the sales forecast in
volume both in self-service and Horeca. The share of
the Calvo brand in the tuna market increased during
the year, representing higher-than-market growth1.
Distributor Brand (DB) sales increased by about 30%
compared to 2018. Proposed targets for 2020 include
maintaining DB sales volume achieving growth in
Self-Service and Horeca sales volume. Also envisaged
is a further increase in market share and the brand’s
position of leadership in the Spanish market.
In Italy, Nostromo ended 2019 as the number two
brand in the canned tuna sector of the Italian market.
One of the objectives for 2020 is to increase market
share in Italy, increase sales volumes and improve
EBITDA.
In Brazil, leadership in both the sardine market and
the tuna market was maintained in 2019. Also taking
place during the year was the expanded marketing
of low-priced sardine products to meet the needs
of consumers who needed to be able to access
fish protein at a more affordable price. As a result,
the volume of marketed product in this segment
compared to 2018 doubled. The goal for 2020 is to
continue to increase the sardine and tuna market
share, as well as to expand sale capillarity in
small stores.
In the Central American market there is a distinction
between the modern channel (major distribution
customers) and the traditional channel (small
establishments). In 2019 the development of the
latter continued, adding 410 more stores. Planned for
2020 is to maintain the sales volume of the Gomes da
Costa brand in the traditional channel and keep that
of the Calvo brand within the modern channel.

Also taking place during the year, a contract with
Walmart was finalized to manufacture and distribute
their Sabemas brand. Slated for 2020 is addressing
the development of other new categories, such as
refried beans and canned fruit, as well as carrying
out the implementation of the Gomes da Costa
brand in the tuna and canned vegetable segments in
Nicaragua and Guatemala.
In Argentina, brand positioning was strengthened
in 2019 with the entry into 180 establishments of
Cencosud, the third leading retailer in the country,
achieving very good sales and exposure results
that materialized in an increase of more than 20%
in sales volume. The first Distributor Brand (DB)
manufacturing operation in Argentina was also
achieved. 2020 targets include an increase in EBITDA
and augmenting the introduction of the DB among
market customers.
In the international market, worth highlighting in
2019 was the launch of innovative products such as
0%-fat tuna in six European countries, couscous salad
in 13 countries in Europe and Egypt, and the first
reference of sustainable tuna with MSC certification
for the Leclerc customer in France. In 2020 work will
be carried out on the opening and consolidation
of new markets in the United Arab Emirates, Israel,
Morocco and Indonesia, as well as increasing
recognition of the Calvo brand in a set of target
countries (Slovakia, Romania and Finland), improving
product visibility in store lines through changes in
packaging and increasing the relative weight in the
catalogue of other categories and new products
(salads, zero tuna, and more).
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Main customers by market
Argentina

Brazil

Spain

Italy

International2

Coto

Armazém Mateus

Arrocha

Aldi

Auchan

Kaufland (SK, RO, PL)

Vital

Carvalho e Fernandes Ltda

Casa Carne

Auchan

Carrefour

Lidl (FI, SI)

Nini

Casas Guanabara

Diinsa

Carrefour

Conad

Carrefour (RO)

D.G. Belgrano

Cencosud

CCN Centro Cuesta Nacional

Consum

Coop Esd

Auchan (PL, HU)

Tadicor

CHUA

Econosuper

DIA

Esselunga

Leclerc (FR)

Maxiconsumo

Cia Brasileira de Distribuição

Gamar

El Corte Inglés

Eurospin

Ahold - delhaize (RO, CZ)

Yaguar

Dunorte

La Barata

Eroski

Bennet

Tesco (CZ, SK, PL, HU)

Carrefour

E mpresa Brasileira de
Distribución Grupo Comper

La Torre

Euromadi

Lidl

Spar (SI, CR)

Nimar

IFA

Metro

Sok (FI)

Price Smart

Lidl

Pam

kesko (FI)

Riba Smith

Makro

Sigma

REWE (SK, CZ)

Subway

Dealz

Vegè

DIA

Super La Colonia

Cobopa

FIRST

Metro (UA, China, Serbia)

Super Selectos

Nueva Cocina Mediterránea

Supermachetazo

Casa Mas Alimentació

Makro
Libertad
Alimentos Fransro
DIA Argentina
Cencosud
Diarco
Dinosaurio
La Anónima

Makro
Martins atacadista
Walmart
Carrefour
DIA
Mundial
Supermercados BH
Recife Doces e Caramelos
DCL Distribuidora Cardeal
Fortaleza Distribuição e Logistica
JC Dist Log Impor Exp.

Supermercados 99
Supermercados Rey
Supermercados Xrta
Unisuper
Walmart

SELF-SERVICE: 97.9%

SELF-SERVICE: 96.7%

SELF-SERVICE: 99%

SELF-SERVICE: 65.5%

SELF-SERVICE: 64%

SELF-SERVICE: 59%

HORECA: 1.3%

HORECA: 3.3%

HORECA: 1%

HORECA: 11%

HORECA: 6%

HORECA: 21%

DB: 0,8%

DB: 0%

DB: 0%

DB: 23,5%

DB: 30%

DB: 20%

2

66

More than

1

new customers
in 2019
2

CAM Caribbean

new customers
in 2019

The international area includes sales in unconsolidated markets.

1,000

new small customers
in the traditional
channel in Costa Rica

new major customer:
Lidl(marca Calvo)

106

ANNUAL REPORT 2019

GRUPO CALVO

RESPONSIBLE ENGAGEMENT

ABOUT THIS REPORT

APPENDICES

Our products
Grupo Calvo products are marketed through its leading brands: Calvo, Nostromo and Gomes da Costa; and other
secondary brands such as 88, Razo, San Marco, Mar de Plata, Eureka and Faro
Market

Main brands and products
Calvo: tuna, mussels, calamari,

Other brands

sardines, pilchards, mackerel,
albacore, baby cuttlefish, salads
and spreads.

Razo
Eureka

Italy

Nostromo: tuna, salads,
mackerel, sardines and salmon.

San Marco
Faro

Brazil-Argentina

Gomes da Costa: sardines, tuna,
spreads, salads, vegetables and
chicken.

Spain

CAM-Caribbean

Calvo: sardines, palm hearts,
canned vegetables, tuna, spicy
sauces, tomato-based sauces.
Gomes da Costa: tuna.

3

Calvo y Nostromo: tuna, salads,
spreads, calamari, mussels and
sardines.

More information in the chapter titled Research and Development.

Aware of consumer demand for sustainable products along with growing awareness of healthier lifestyle habits,
Grupo Calvo continues to strive to offer consumers nutritious food of optimal quality3. The main base raw materials
in Grupo Calvo products are tuna, sardines, mussels and cephalopods that are presented in combination with other
premium food supplements such as oil, rice, pasta and vegetables.

88
TUNA
Mar de Plata

Nostromo: tuna.
International

Grupo Calvo’s vision is to be perceived by consumers as a leading household brand that meets their needs in
healthy food products, through innovation, quality raw material and full and efficient production. Every new
product launch under any of the brands responds to the combination of a comprehensive analysis of specific
consumer needs and the joint work conducted with the innovation departments.

Eureka
Razo
San Marco

Tuna is a food high
in protein and rich in
omega-3 fatty acids.
It also provides a
significant B, D and
E vitamin content, as
well as minerals such as
phosphorus, potassium,
iodine and selenium.
Canned tuna is mostly
made from tropical tuna.
Grupo Calvo brands use
three species: skipjack,
yellowfin and bigeye.

MUSSELS
Mussels are a low-fat,
high-protein food with a
great deal of nutritional
value. They are rich in
Omega 3 and a natural
source of vitamins
(B12, riboflavin-B2 and
folacin-B9) and mineral
salts (iron, phosphorus,
selenium, iodine,
potassium and zinc).

SARDINES
Together with anchovies,
sardines constitute
the fatty fish par
excellence. They are
a source of proteins,
omega-3 fatty acids,
phosphorus, selenium,
vitamin B12, niacin,
B6 and riboflavin. They
also contain significant
amounts of vitamin D.
A serving of sardines
meets 100% of the
recommended nutritional
targets for daily intake
of omega-3 and 93% of
the recommended daily
phosphorus intakes.

CALAMARI
Squid is a source of
high biological value
proteins and omega-3
polyunsaturated fatty
acids. It provides minerals
(selenium, phosphorus
and iodine) and vitamins
(vitamin B12, vitamin E
and niacin).
A serving of calamari
provides nearly 100% of
the recommended intake
of vitamin B12 according
to the Spanish Nutrition
Foundation.
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In terms of the product categories most demanded by consumers, significant differences are
seen according to the markets. In the consolidated markets of Europe (Spain, Italy) and Central
America, tuna clearly stands out in its various preparations, with 85% of aggregate sales, where 22%
corresponds to yellowfin tuna and 63% to skipjack tuna; skipjack also accounts for 87% of sales on
the international market. However, in the markets of South America (Brazil, Argentina) sardines and
pilchards account for 62% of sales compared to 29% for skipjack tuna.

Distribution of sales of best-selling product categories by market

ABOUT THIS REPORT
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Distribution of prepared tuna sales over the total amount of tuna sold by market

Spain

Italy

CAMCaribbean

International

Brazil /
Argentina

Tuna in olive oil

28%

91%

-

32%

-

Tuna in sunflower oil

53%

-

-

39%

-

-

-

-

-

55%

Spain

Italy

CAMCaribbean

International

Brazil /
Argentina

Yellowfin tuna

68%

-

-

-

-

Tuna packed in water

9%

9%

17%

29%

45%

Skipjack tuna

12%

87%

88%

87%

29%

Tuna with vegetables

-

-

23%

-

-

Sardines

1%

1%

-

-

62%

11%

-

60%

-

-

Mussels

9%

-

-

-

-

Mackerel

-

3%

-

-

-

Vegetables

-

-

12%

-

-

Salads

-

-

-

5%

-

Tuna in soybean oil

Tuna prepared in other ways

As for consumers’ preferred canned tuna preparations, tuna packed in oil and in water clearly stand out.
In the consolidated markets of Europe (Spain, Italy) and Central America, the product offering includes
varieties of tuna in olive oil and sunflower oil; similarly, in the international market, approximately one
third of total tuna sales are found in olive oil, another third in sunflower oil and the last third packed in
water. By contrast, in South America (Brazil, Argentina), soybean oil is used, dividing the tuna offering
between 55% in oil and 45% in water. Worth highlighting is the diverse tuna offering in the CAMCaribbean region, where 60% of tuna sales are found in a wide range of products with various marketspecific sauces and preparations.
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Grupo Calvo products are healthy and nutritious. They are low in salt and fat, and contain practically no
preservatives.
Average salt and fat content (expressed in grams) per pack for best-selling products
by market
Salt content

Fat content

Net value

Drained value

Net value

Drained value

Spain

1.02

1.45

28.19

10.43

Italy

1.00

1.59

29.34

11.81

CAM-Caribbean

n.a.

0.91

n.a.

13.67

International

1.24

n.a.

22.57

n.a.

Brazil-Argentina

0.60

0.22

n.a.

4.41

Grupo Calvo monitors the salt and fat content in all its products and, as part of its Responsible
Engagement objectives to be met by 2025, is committed to making sure that all newly launched
products either match or improve current levels. Innovation is a growth lever for Grupo Calvo, and it
enables the company to position itself as a provider of healthy and responsible food brands4. In 2019,
the relative weight of innovative Calvo branded products in manufactured volume was 5.4% compared
to 4.9% in 2018, and is expected to reach 6.4% by 2020. As for the Nostromo brand, the increase was
1.9% for a total of 4.5%.
In 2019, a total of 12 new products were launched, seven of them specially designed around
sustainability criteria. For example, products in the Calvo Ecolínea range contain certified organic
oil and MSC (Marine Stewardship Council)-certified skipjack tuna and, in addition, in the case of
salads, vegetable ingredients were also certified as organic by a third party. Also worth noting is
the introduction of Pole & Line tuna products, caught one by one using traditional methods, which
reinforces Grupo Calvo’s commitment to contributing to sound management of resources and the
protection of sea and ocean biodiversity of seas and oceans. The main sustainability-based innovative
product launches in 2019 were the following:

4

For more information, consult the chapter titled Research and Development.

5

MSC: Marine Stewardship Council. For more information, consult the chapter titled Sustainable Fishing,
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SPAIN MARKET
Since March 2019, the MSC5 ecological albacore has expanded
the Ecolínea range of products. Additionally, as the product of
an agreement with local fisheries, the varieties of pole-andline-caught tuna from the Canary Islands in olive oil and in
sunflower oil, which opened up a new range of pole-and-linecaught skipjack tuna from the Canary Islands.

INTERNATIONAL MARKET (EUROPE)
During the year, a new own-brand tuna (DB) product was
developed with French customer Leclerc: MSC-certified Pêche
Océan tuna in sunflower oil for distribution in France. The 0%
fat tuna product, made with yellowfin tuna and water, was also
launched.

BRAZIL MARKET
In the Brazilian market, the offering of canned grated sardines was
expanded with the following products: grated sardines in tomato
sauce and in 88 oil, within the range of the 88 brand. In addition,
the marketing of extra virgin olive oil began, which signifies entry
with a high-quality raw material into a market where soybean oil is
predominant in canned goods.
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Grupo Calvo products are made taking into account the attributes of taste, convenience, health and
sustainability, identified as those that determine consumers’ purchasing decisions in the markets in
which the company’s brands operate.
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Format

Markets
where
distributed

Oval can 120g

Spain

P&L Canary tuna
in olive oil

Round can
3x80g pack

Spain

P&L Canary tuna in
sunflower oil

Round can
3x80g pack

Spain

Sardine fillets in olive oil

Dingley can
100g

Spain

Sardine fillets in
spicy sauce

Dingley can
100g

Spain

Pêche Océan tuna in
sunflower oil

3x80g pack

France

Pêche Océan tuna in
sunflower oil

160g

France

Couscous salad

150g pack

Misc.

0% fat tuna

3x65g pack

Misc.

Grated sardines in 88
tomato sauce

50x110g can

Brazil

Grated sardines in 88 oil

50x110g can

Brazil

12x 500 ml

Brazil

2019 releases
Ecological MSC albacore

TASTE

Grupo Calvo products provide the basis
for a healthy diet. Canned products are
made without any preservatives and they
are a source of essential protein in any
balanced diet.

CONVENIENCE

Sustainability is one of the attributes that is
becoming more important due to the growing
awareness of the ecological and sustainable. The
company is dedicating more resources each year
to launch new products with added value from
this perspective.

Associated with enjoyment of the product,
the research carried out by the Marketing and
R&D&I Departments is geared towards the
pursuit of new flavors with a focus on local
preferences and tastes.

HEALTH

Ease of storage and consumption.
This is a characteristic feature of canned goods
and one of the most valued attributes. Grupo Calvo
continuously innovates in the different forms of
presentation of its products to adapt them to the
different consumer needs and regulation.

APPENDICES

Most representative
attributes

SUSTAINABILITY

Extra virgin olive oil

Taste

Convenience

Health

Sustainability
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Traceability and labeling
417 - 3

417 - 1

We ensure the quality and safety of all our products
Grupo Calvo, under all its trademarks, assures
the quality and safety of all products
manufactured in all of its factories (Spain,
El Salvador and Brazil).
It also ensures systematic compliance with
national and international regulations applicable
in all territories in which it operates. As part of
its commitment to continuous improvement,
the company strives year after year to meet the
highest standards in food safety.
Specifically, it holds British Retail Consortium
(BRC) and International Food Standard
(IFS) certifications in Spain and El Salvador,
and ISO 9001 certification in Brazil and Spain.
BRC standards serve to assure consumers of the
safety, legality and quality of products bearing
their seal. As for international IFS standards,
they cover internationally accepted auditing
standards with the aim of continually improving
consumers’ safety. Both BRC and IFS are
Standards recognized by the Global Food Safety
Initiative (GFSI), a global initiative with a vision

based on “Safe food for consumers
everywhere”.
The process of manufacturing all Grupo
Calvo products has various control
points that help to monitor the quality
of both the raw material and the final
product through sample collection and
laboratory analysis. Compliance of all
the evaluated parameters is necessary
so that products may be marketed.
In regard to the impacts of products
and services on consumer health and
safety, one breach was recorded in 2019
(4 in 2018).

Food traceability makes it possible to follow the trail, through
all stages of production, transformation and distribution, of a
food product
As a product of Grupo Calvo’s commitment to
its consumers, in 2017 the company launched a
food traceability system so that any consumer
can know the origin of the product they are
going to consume. This system is currently
available for Calvo and Nostromo brand tuna
products manufactured in Spain, through the
following websites: https://calvo.es/, http://
tonnonostromo.it/ y http://www.calvo.fi/.
The rest of the company’s products will gradually
be incorporated into the traceability system.
In 2019, the factory in Carballo (Spain)
renewed certification under the ISO 22005
standard, which endorses the traceability
system for the Calvo and Nostromo brands.
The company has also defined an associated
2025 goal: for 100% of the products produced
in Grupo Calvo plants to be traceable from their
origin to the final product.

Any consumer who wishes to do so can enter
the code shown on a can of tuna and receive a
detailed report via email informing him or her of
the following:
Species of tuna
Vessel it was caught by
Fishing period
Fishing gear used
FAO area and ocean region where it was caught
Port of landing
Production factory
With respect to labeling, Grupo Calvo seeks to
integrate and involve all its stakeholders in their
actions within the framework of the Responsible
Engagement initiative. Therefore, the company
is progressively incorporating the seal of this
initiative into the labeling of all products, thus
bringing its commitment closer to the end
consumer. So far, the entire range of tuna
products has been included in Spain and will
be included in Nostromo products in Italy
during 2020.
There were no reports in 2019 of any breaches
of either regulations or voluntary codes in
connection with information and labeling of
products and services or pertaining to marketing
communications such as advertising, promotion
and sponsorship.

111

ANNUAL REPORT 2019

GRUPO CALVO

RESPONSIBLE ENGAGEMENT

ABOUT THIS REPORT

APPENDICES

Customer and consumer relationship
We offer a wide range of products adapted to different markets
Thanks to its customers, Grupo Calvo manages to
reach the end consumer by offering a wide variety
of products available for consumption.

In markets that depend on production at the
Carballo factory, a satisfaction assessment survey
is sent out annually to at least the customers who
account for 50% of turnover in the period under
consideration (major customers). The sample
is deemed significant when 50% of the surveys
submitted (in number or billing) are received.
In Brazil, an external entity (B2B) conducted
a satisfaction survey in 2019 by means of a
quantitative and partially qualitative method, using
telephone interviews and a structured questionnaire
with closed-ended and open-ended questions.

Both are key components of the company’s
business strategy. For this reason, Grupo Calvo
endeavors to maintain the very best relationships
with these two stakeholders, taking into account
their suggestions and complaints.
Grupo Calvo periodically conducts satisfaction
surveys and manages complaints taken in from
both customers and end consumers. Depending
on the geography, the dialogue with them can
be carried out, among others, through online and
telephone surveys, focus groups or opinion panels.

2019

2018

2017

Number of satisfaction surveys

525

356

198

Customer and consumer response %

81%

83%

95%

Number of complaints received

3,643

3,191

5,666

% of complaints handled

100%

100%

100%

% of complaints resolved
satisfactorily

100%

100%

100%
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Mail
Social
networks

Telephone

Customer
service
mailbox

Communication
confirming receipt and
initiation of customer/
consumer complaint
processing

Complaint
entry

Information
necessary for
analysis requested
from consumer/
customer
Complaint received
by the Marketing
Department

Outcome

Complaint
entered into the
PCAR (problem,
cause, analysis,
resolution) tool

Marketing
informs customer/
consumer of the
results

Complaints are received by the Sales
Department, which is responsible for
referring them to the relevant department
for analysis. Complaints are evaluated,
incidents are investigated and, if necessary,
witness samples are verified, and a
response is sent to the customer with the
reasons and the action plan to prevent
future incidents.
The reception and management of claims
received is carried out following strict
controls that guarantee compliance with
local data protection laws. Compliance
with these practices is the reason for the
company’s having no claims of breaches of
customer privacy or data leakage over the
past three years.
As far as product health and safety is
concerned, Grupo Calvo received 147
complaints over the course of the year, all
of which were resolved satisfactorily.

COMPLAINTS
Communication
of results to
the Marketing
Department

Inquiry
redirected to the
corresponding
department
Complaint
analysis
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€ 510,133

RESPONSIBLE
ENGAGEMENT

Invested in the community

COMMUNITIES
103-1, 103-2, 103-3
413-1

We promote value creation through
community action-specific initiatives.
The company’s commitment to the
communities where we operate compels
us to develop social outreach projects
with the aim of bringing about positive
change in these communities, especially in
connection with human and labor rights.

354 Volunteers
have participated in
community action projects

235 Youngsters
at the Luis Calvo Sanz
Sports School

116 Projects

dedicated to community
engagement
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Grupo Calvo corporate
volunteer program

A look back at

2019...

In 2019, Grupo Calvo devised its first global corporate
volunteering program. The program will begin to be
implemented in Spain, Italy and El Salvador in 2020, and
will continue later in the other territories. This initiative is
based on the company’s Responsible Engagement strategy,
and Design Thinking methodology was used alongside
surveys among employees from the three aforementioned
locations. Metrics were also designed to monitor activities
undertaken in each local context. The corporate volunteer
program was designed to be a tool enabling Grupo Calvo
employees to participate directly in initiatives aimed
at promoting actions in the strategic areas: oceans,
environment and people.

Together for the
River initiative
Grupo Calvo, through its Brazilian
subsidiary Gomes da Costa, once again
backed the Together for the River (Juntos
pelo Rio) initiative, an annual event
organized by SEMASA (Municipal Water,
Basic Sanitation and Infrastructure
Service). The aim is to clean the banks of
the Itajaí-Açu, Itajaí-Mirim and Gravatá
Rivers. A total of 175 volunteers took part
in this environmental conservation activity.

Children’s Day
The factories in Carballo (Spain) and Itajaí (Brazil) joined the factory in
La Unión (El Salvador) for the first time in commemorating Children’s Day,
which had been celebrating the occasion for 17 years. This event affords
the opportunity for children to come closer to the place where their parents
or grandparents work and to share recreational experiences and food
on a fun family day. These initiatives provide a moment of parent-child
integration, stimulate employee engagement, and strengthen the family
bond, essential for a child’s psychosocial development. In 2019, 1,438
people, including children and their family members, participated in these
events at the three company locations.
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Responsible engagement
People are at the heart of our strategy. From our consumers to our employees, including the communities where
we enjoy a presence
At Grupo Calvo, our mission, vision and purpose as a company are always linked to people. For
this reason, the company promotes social action programs in places where it is possible to add
value through strategic alliances, social volunteer programs, local collaborations and many other
endeavors on an ongoing basis.
In 2019, the company designed a corporate volunteer program, the implementation of which
will commence in 2020 in Spain, Italy and El Salvador and be expanded later to include the rest
of the Group’s locations. The strategic line of this program is achievement of the Responsible
Engagement 2025 objectives and the associated SDGs (Sustainable Development Goals). The
aim is to facilitate direct contribution to fulfilling the objectives through the actions carried out by
the company’s employees.

Design Thinking methodology, based on volunteer program user experience, was applied in creating the
Grupo Calvo volunteer program.
Below is a graph showing the program’s methodology, classified into chronological phases and concrete
actions in each phase:
Selection
User experience
TEST

BENEFITS
For volunteers
Combats stress, anxiety and sorrow
P romotes values, solidarity, transformative
life experience
Boosts self-confidence
Motivates and enhances worker satisfaction
Promotes identity and pride of belonging

EMPATHIZE

For the company

DEFINE

PROTOTYPE
IMPLEMENT

I ncreases employee motivation and
satisfaction
B
 etters position for attracting and
retaining talent

OBSERVE

S trengthens corporate image and affords
competitive differentiation

Broadens view of reality

R
 aises employee awareness of
non-financial matters

Enables learning of new skills

A
 ids in building new skills

P rovides access to different people
and cultures

P rovides access to different people and
cultures
C
 ontributes knowledge about other
markets and social innovation

IDEATE

Design and execution
Creativity

1

Strategic approach
(global)

2019

2

Design and
implementation

2020

Revision and
consolidation (local)

3

Revision and
consolidation (global)

2021
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As part of its volunteering and community action programs, Grupo Calvo has established the following priorities for 2020:

El Salvador
1

2

3

Implementing the Grupo Calvo volunteer program in
the CAM-Caribbean region (Central America and the
Caribbean) in 2020, with actions carried out in San
Salvador, La Unión and Costa Rica.
Increasing up to 250 the number of children and young
people between 8 and 18 years of age enrolled in the Luis
Calvo Sanz Sports School, and raising the participation
rate of girls to 50%. Also encouraging the participation
of children or relatives of employees in the project up to
20% more than at present.

Spain

Brazil

1

Implementing the Grupo Calvo volunteer program in
Spain (Madrid and Galicia) and in Italy in 2020, with
concrete actions carried out in these regions.

1

2

 aintaining the current level of activity of local Luis
M
Calvo Sanz Foundation collaborative endeavors.

2

 einforcing corporate volunteer actions with 20 new
R
trained volunteers and 150 young participants in
workshops.
I mplementing a program of face-to-face visits with
people from the Itajaí community, where the finished
product plants, packaging plants, logistics centers and
the bioproduct plant are located, to present them with
the company’s initiatives in the field of Environmental
Social Responsibility and Occupational Health and Safety.
Envisaged are four annual visits with a projected total of
100 attendees.

Establishing at least one strategic alliance to implement
community action projects in the area of influence of the
plant or offices.
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Collaboration with communities
In 2019, Grupo Calvo allocated a total
of €510,133 for the development of 116
community action projects, including the work
of the Luis Calvo Sanz Foundation and the
valuation of donations in kind, which accounted
for 37% of the total.

understood to be the set of factors that play a
role in the quality of life of people in a society
which make their existence possess all the
elements that give rise to human or social
satisfaction. Together they concentrate 52% of
the investment.

Although total investment in 2019 declined
slightly compared to previous years, it should
be noted that in-kind investment increased by
€122,362 compared to 2018.

Regarding the contribution to investment
in community action by geographical area,
noteworthy is the region of Spain, whose work
predominantly through the Luis Calvo Sanz
Foundation comprises 46% of the total, followed
by Brazil (25%) and El Salvador (16%).

The areas where Grupo Calvo’s community
action programs have the greatest impact
are sports and social welfare, with the latter

Total investment in community action

€510,133

€519,497

Investment in kind

€188,339

Contribution to investment by work area
3%
2%

4%

8%

14%

Contribution to investment by
geographical area

1%

12%
25%

16%

1%

32%

20%

46%

Art and culture
Humanitarian aid

Brazil
El Salvador

Social welfare

Spain

Sports
Socioeconomic development

Guatemala
Italy

16%

Youth education
Environment

€65,977

2019

2018

2019

Others
Health and nutrition

2018
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413-2

EL SALVADOR
Luis Calvo Sanz Sports School
The Luis Calvo Sanz Sports School seeks not only to
provide a space for playing sports, but also to promote
the development of life skills and healthy coexistence
during childhood and adolescence in an area especially
affected by violence such as El Salvador. In addition to
basketball and soccer, volleyball was included as a new
activity in 2019.
Grupo Calvo founded the Luis Calvo Sanz Soccer School
in 2010 in La Unión (El Salvador) with the aim of
promoting social values among youngsters. Since then,
the company has been carrying out this program of
prevention and citizen coexistence, from which more
than 3,500 children and young people have benefited.
Today, converted into the Luis Calvo Sanz Sports School
thanks to a partnership with Glasswing International
and the expansion of activities, Grupo Calvo seeks to
continue to strengthen the commitment made more
than ten years ago with the country and, specifically,
with the Department of La Unión,

where the company has a production center with
more than 1,000 employees. Girls’ participation is
also enhanced to strengthen life skills, values and the
practice of healthy living through sports in childhood
and adolescence.

In 2019, the Luis Calvo Sanz Sports School was also
committed to the training of young people with the
creation of the “My First Job” workshop

In addition, the Luis Calvo Sanz Sports School launched
a workshop in 2019 for the training of young people
between 16 and 18 years of age around the theme of
“My First Job”. Its objective is to provide young people
about to enter the job market with the tools they need.
In total, 27 young people took part in the workshop.

Through the Luis Calvo Sanz Sports School, the company seeks to achieve the following goals:

Nearly 4,000 children and
teens have benefited from the
Luis Calvo Sanz Sports School
project since 2010

235 participants at the Luis Calvo Sanz Sports School, 15% of whom are girls and young women.
49% of participants are children of employees.
Luis Calvo Sanz Sports School – Participation by gender
2019
Participation

2018

Men

Women

Total

Men

Women

Total

Conchagua site

80

29

109

109

34

143

La Unión site

119

7

126

36

11

47

Participation percentage

84%

15%

235

76%

24%

190

1

To promote the participation of children and relatives of Grupo Calvo employees
in order to help them build skills and prevent situations of violence.

2

To promote the rights to recreation, education and health.

3

To contribute to lowering the number of teenage pregnancies through
education and staying in the classroom.

4

To build coexistence and motor skills through sports.

5

To engage parents and teachers in promoting co-responsibility in achieving
objectives.

6

To promote corporate and community volunteering (program instructors are
local volunteers).

7

To promote gender equality through increased participation of girls and
young women.

Children’s Day at the plant in La Unión (El Salvador)
Since 2003, Children’s Day has been celebrated at the La Unión factory. On this day the
children of employees visit the plant where their parents work and take part in fun and
cultural activities. The 2019 implementation of the initiative was held in October with the
participation of 1,251 children and family members.
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Together for the River
(Juntos pelo Rio)

Signatory company to the
National SDG-SC Movement

Local contributions to the
Luis Calvo Sanz Foundation

Grupo Calvo’s factories in Brazil are located in the
municipality of Itajaí, situated on the banks of
the Itajaí-Açu River. This river runs through the
Canela Preta Biological Reserve, a protected area.
Through its Brazilian Gomes da Costa subsidiary,
Grupo Calvo supported for the sixth consecutive
year the “Juntos por el Río” initiative, an annual
event organized by SEMASA (Municipal Water,
Basic Sanitation and Infrastructure Service). The
objective is to clean the banks of the Itajaí-Açu,
Itajaí-Mirim and Gravatá Rivers. Participants
managed to collect about nine tons of waste. In
this year’s implementation, the eighth since the
project was launched, a total of 175 volunteers
from Grupo Calvo participated, up from 74 last
year. This mobilization for the preservation of the
environment and water resources took place on
March 23 on the occasion of World Water Day.

Through its Gomes da Costa brand, Grupo
Calvo is one of the signatories of the National
SDG Movement - Santa Catarina. This
social movement, of a non-partisan, plural
and ecumenical nature, brings together
volunteers with the aim of contributing to
the improvement of quality of life for the
society of Santa Catarina, the state where
the municipality of Itajaí is located. It aims to
meet the commitments of the 2030 Agenda
for Sustainable Development.

Grupo Calvo is one of the most important
and recognized industries in the Autonomous
Community of Galicia as the product of the
local roots of its brand in Carballo and in
the province of La Coruña. In response to
the expectations of local stakeholders, the
company is actively involved in the different
social needs existing in the Carballo factory
environment. Consequently, the Luis Calvo
Sanz Foundation has been classified by the
Regional Government of Galicia as being
“of Galician cultural interest” and in 2019 it
realized 36 monetary contributions, including
those aimed at promoting athletics (soccer,
basketball and handball) and local culture
(promotion of reading, photography contests
and local events).

Children’s Day in Brazil

APPENDICES

To be a signatory means to agree to build
a better, socially inclusive, environmentally
sustainable and economically balanced
society. This positioning aligns perfectly with
the strategy of Grupo Calvo, which requires
action focused on social and sustainable
development, generating value for all
stakeholders.

Donations of company products
to food banks and community
organizations
Grupo Calvo’s commitment to the social needs of
certain vulnerable groups, especially needs linked
to food, has compelled the company for years
to collaborate with institutions such as the Food
Bank or other community organizations through
product and monetary donations that can help
improve the lives of those most in need.

Children’s Day at the Carballo
plant (Spain)
As in Brazil, Children’s Day was held for the
first time in Spain and included a visit to the
plant and organized activities. On June 22,
2019, children accompanied their parents
and grandparents to get a closer look at the
place where they work. The event featured fun
activities and beverages and appetizers for the
whole family. A total of 63 people participated.

On the occasion of Children’s Day in Brazil, Grupo
Calvo and its Gomes da Costa brand promoted a
special day for the children of employees, inviting
them to visit the factory where their parents
work. The aim is to teach them a bit more about
their parents’ working environment.
This initiative was first carried out in 2019 and
124 children participated.
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Awards and acknowledgments
Itajaí Social Seal Program Award
(Brazil)

Recognition from the
Central American Women’s Fund

Recognition of the
Luis Calvo Sanz Sports School

In September 2019, Gomes da Costa, Grupo Calvo’s Brazilian
brand, was recognized for its actions through the Itajaí Social
Seal, a program that stimulates fulfillment of the Sustainable
Development Goals of the United Nations (UN) by acknowledging
public and private companies and organizations from civil society
and organized individuals that make internal and community
investments for the benefit of society.

Grupo Calvo was recognized by the Central American Women’s
Fund on the occasion of the launch of research on Corporate
Social Responsibility practices related to the human and labor
rights of women in Nicaragua, El Salvador and Guatemala. The
acknowledgment highlights the company’s contribution to issues
of gender equality and respect for human rights in the environment
of its production plant in La Unión (El Salvador), which supplies
the European and Central American markets, through a variety of
initiatives such as the Luis Calvo Sanz Sports School in La Unión.

In 2019, the Luis Calvo Sanz Sports School was recognized as
a finalist in the 10th Corresponsables Awards from Spanish
Fundación Corresponsables in the major companies and company
foundations category.
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85

RESPONSIBLE
ENGAGEMENT

RESEARCH AND
DEVELOPMENT
Innovation is part of Grupo Calvo’s identity,
which has enabled us to make Grupo Calvo
brands leaders in our key markets

R&D&I
PROJECTS
executed

65,641

Hours

Dedicated to R&D&I

4.6
M€
Invested
in R&D&I

12
Launches
of new products
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Consolidation of the Calvo
Excellence System (CES) in the
Europe Division

A look back at

2019...

Since 2017, Grupo Calvo seeks to achieve
operational excellence through the development
of the Calvo Excellence System (CES), a Kaizen
method (continuous improvement)-based business
management system. Divided into four levels and
based on the optimization of processes, the aim of
the system is to achieve maximum efficiency. The
company consolidated system implementation
in the Europe Division this year with the use of
advanced tools for the execution of improvements
and problem solving.

Product reformulation
and optimization of
production processes
Grupo Calvo has managed to lower
manufacturing costs and generate
a significant financial return through
reformulation on some of the sardine
and tuna production lines at the
Brazilian factory. Production process
optimization has helped to make
the manufacture of these products
more efficient, under parameters of
continuous improvement at all times.

Standardization and
implementation of the new product
development procedure
The research and development laboratory in La Unión (El Salvador) worked
in 2019 on the implementation of a methodology for achieving the
standardization of processes in the development of new products and the
unified maintenance of all information. The rollout of this project involved
eight implementation phases, and its results led to improved control and
standardization of new product development processes. This achievement also
contributes to better results in associated external audits.
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Responsible Engagement 2025
We make healthy and nutritious products that can be stored and
distributed around the world
As part of the Grupo Calvo vision, the axes around which work is organized are innovation, quality raw
material and full and efficient production. Innovation is key and that is why the company devotes a special
effort to research, development and technological innovation. In line with the company’s vision, a specific
objective has been defined that is cross-cutting along the entire value chain:

100%

Nutritious and healthy
products

Grupo Calvo is committed to maintaining the current
standards with respect to sodium, saturated fats and
sugars in its products, to ensure a 100% supply of
healthy products.

Any new product brought to the market must either match
or improve current standards. All products manufactured and
marketed by Grupo Calvo are rich in proteins, vitamins and Omega
3, and contain no preservatives.
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The value of innovation
Innovation is the tool that generates competitive advantages, through both processes and final
products made available to the consumer. We are committed to innovation as a means of achieving
excellence and the satisfaction of our consumers
Grupo Calvo defines innovation as the tool that generates competitive advantages, both through processes and final products made available to the
consumer. For this reason, the company is committed to innovation as a means to achieving excellence and consumer satisfaction. This has become a brand
value that identifies it as a benchmark in the canning industry.
Grupo Calvo’s endeavors in the realm of innovation focus on two areas of activity in pursuit of four major goals:

Product development and improvement
Production process development
and improvement

Efficiency in operations and
reduction in environmental
impacts

Associated strategic axes:
Profitable and sustainable growth
Operational excellence

Gaining a competitive edge through
innovative products in the fish and
seafood canning sector.

Presence in new territories
with products adapted to local
tastes and needs.

Presence in new market segments other than canned fish and
seafood through the development of new products.
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Research and Development
2016

2017

2018

2019

2020

2019

2018

2017

77

73

82

Investment in R&D (€)

738,716.14

1,135,883.48

1,297,634.40

Hours dedicated to R&D projects

25,060.48

28,301.92

31,690.70

Number of registered patents

-

1

-

Grants received (€)

0

0

265,062.60

2019

2018

2017

8

24

17

3,858,572.06

6,726,633.39

1,344,319.60

40,580.93

47,567.33

5,983.00

Number of projects executed
Investment in R&D&I (€)
7,862,517

4,597,288
2,641,954

2016

Technological Innovation
2017

2018

2019

2020
Number of projects executed

Investment dedicated to R&D and
technological innovation this year was
less than in 2018 given that a significant
investment was made in 2018 involving
the acquisition of new equipment for the
Industrial Plan at the Grupo Calvo factory
in Spain.

APPENDICES

In 2019, we allocated 4.6 million euros to research,
development and technological innovation for the execution
of 85 projects

Number of R&D&I projects executed

Grupo Calvo is characterized by the constant
pursuit of new formats and products that
enable the company to differentiate itself
from its competitors and to grow within the
sector.
The company is also a benchmark today
as a product of its commitment to driving
new optimization processes through solid
industrial investment. In addition, the
implementation of new technologies
and advanced production management
systems lends Grupo Calvo greater flexibility
in adapting to new industry challenges
and consumer demands. Similarly, these
processes and revisions thereof support a
more sustainable business model.

RESPONSIBLE ENGAGEMENT

Hours invested in R&D&I projects

Investment in TI (€)
Hours dedicated to TI projects

75,869
65,641

Each of the brands and geographies where Grupo Calvo sells its products has different peculiarities,
and the company therefore develops innovation strategies according to its consumers, in keeping
with company values and objectives.

37,674
2016

2017

2018

2019

2020
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Process development and improvement
The commitment to new technologies and advanced production management systems affords
us greater flexibility in adapting to new industry challenges and consumer demands, as well as
ensuring more sustainable manufacturing
The Calvo Excellence System (CES) has laid
the foundation for the industrial and innovation
development of all Grupo Calvo processes and in
all areas and geographies.
The objectives pursued by this management
system are as follows:
1. G
 aining a competitive advantage through
innovative products in the canned fish and
seafood sector.
2. P resence in new territories with products
adapted to local tastes and needs.
3. P resence in new market segments other
than canned seafood and fish through the
development of new products.
4. E fficiency in operations and environmental
impact reduction.
Since 2017, Grupo Calvo has been immersed in
the process of achieving operational excellence
through the development of this management
system based on the Kaizen2 methodology
of continuous improvement. The method
promotes viewing problems as opportunities
for improvement, promoting change of minor
routines, applying “common sense” and low-cost
solutions, improving day after day, questioning
everything without paradigms, and eliminating or
reducing waste in favor of efficiency. Operational
2

implementation of the Calvo Excellence System is
carried out on four levels: setting up standardized
team meetings, physical and IT organization
of workspaces, standardization of procedures
and the implementation of advanced tools
for executing processes and tasks. This year,
the company achieved full consolidation of
this undertaking in the Europe Division upon
completing level four of this methodology.
In the America Division, on the other hand,
implementation continues under way.
The following are some of the most significant
milestones in process development and
improvement in 2019:
Optimization of the sauce preparation process
at the factory in Spain
In February 2019, the R&D, Quality and
Production Departments of the factory in
Spain began working on optimizing the process
of making sauces for Calvo brand products.
Achieving the expected result requires an
adequate control plan that ensures quality. So far,
the factory has defined technical instructions and
operating procedures to ensure the robustness
of the process. A specific position has also been
created to ensure the optimal production of
sauces and employees received technical training
in allergens.

New fish control methodology for R&D&I
testing in La Unión
In September 2019, the El Salvador factory
implemented a methodology to control and
verify the fish requested for R&D&I testing.
Implementation thereof has facilitated better
control over traceability in the raw material used
while at the same time preventing potential
species confusion, carving, cooking and cleaning
format for testing, and there are fewer delays in
sample processing for customers.
Standardization of the new product
development procedure (eight stages of
R&D&I development) at the factory in El
Salvador
From August to December 2019, a new
procedure for the development of new products
was standardized. As a result, eight stages of
work were devised to keep all developmentrelated information unified, improving
information management, consultation and
presentation in external audits.

Word of Japanese origin in which kai means change, and zen for something better. It describes a methodology based on continuous improvement and process
optimization to achieve maximum efficiency.

Cost improvement in Gomes da Costa
and Mar de Plata formulas for the CAMCaribbean market
In November 2019 a project started at the
end of 2018 was completed at the factory in
El Salvador to improve the production costs of
the 13 formulas marketed under the Gomes
da Costa and Mar de Plata 142g and 230g
brands. Apart from the significant cost reduction,
customers responded well to the product
resulting from this effort.
Use of sardine shavings as raw material for
grated sardines
Scheduled for completion in the early part of
2020, a project began at the Brazilian factory in
2019 for the use of leftover shavings from the
packaging of whole sardines as raw material
for grated sardine products, thereby giving rise
to better use of the raw material, a reduction in
food waste and significant cost savings.
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Product development and improvement
We are characterized by our constant pursuit of new formats and products that enable us to
differentiate ourselves from our competitors and grow within the sector
Grupo Calvo products are marketed through its leading brands: Calvo, Nostromo and Gomes da Costa; and other secondary brands such as 88, Razo, San
Marco, Mar de Plata, Luis Calvo Sanz, Eureka and Faro. New product launches respond to the combination of an exhaustive analysis of consumer needs in the
markets where Calvo Group operates and the work in conjunction with the innovation departments.
Work was carried out over the course of the year on different product improvement and development projects. Efforts were also dedicated to new products
(for Grupo Calvo and distributor brand products), thereby opening new market opportunities and attracting new customers. In addition, work was also carried
out on the reformulation of existing products, as in the case of the sardine and tuna production lines at the finished product factory in Itajaí (Brazil), where
manufacturing costs have been significantly reduced.
A total of 12 new products were launched in 2019, based on the attributes of taste, convenience, health and sustainability. Seven of the launches were
designed according to sustainability criteria, such the Calvo brand’s MSC-certified ecological albacore and pole-and-line-caught tuna from the Canary Islands
and 88’s grated sardines with tomato sauce and packed in oil3.

 More information in the chapter titled Customers and Consumers.

3
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593.9 M€

RESPONSIBLE
ENGAGEMENT

Turnover

FINANCIAL DATA
84.5 M€
AND FISCAL
Transferred
TRANSPARENCY
to personnel

Achieving profitable and sustainable
growth is one of the three strategic
axes of our company.
103-1, 103-2, 103-3, 201-1

+15 % EBITDA
+4
%
Economic value
distributed
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Financial Summary
During 2019 we billed 593.9 million euros, 2% more than in 2018, and our operating profit increased
by 15%, for a total of 45.3 million euros in EBITDA
The company’s consolidated turnover was
affected by a further devaluation of the Brazilian
real and, to a lesser extent, by the collapse of the
Argentine peso in 2019, which had a negative
impact on the accounts. In Europe, on the other
hand, the markets of Spain and Italy continued
to increase their sales and positively favor the
company as a whole.

In 2019, Grupo Calvo had a presence in 65
countries with around 1,500 product references
on the market. The management of the
company focuses on the sustainable creation of
value for both the company and its stakeholders.
Achieving profitable and sustainable growth is
one of the organization’s three strategic axes.
Grupo Calvo’s business model has enabled the
company to generate greater economic value
than in the previous year.

The breakdown in economic value
distributed is shown below:
Economic value distributed
1%

1%
4%
14%
80%

Direct economic value generated and distributed (in M€)

583.60

593.86

561.40

586.10
Operating expenses
Personnel expenses
Payments to governments (Taxes)
Payments to capital providers
Investments in the community
22.20

Economic value
generated
2018

Economic value
distributed

7.76

Economic value
retained

2019
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Tax information
Benefits obtained by country
Grupo Calvo’s vision is to be perceived by the
consumer as a leading brand that meets their
needs in processed food products by organizing
its efforts around three axes: innovation, quality
raw material and full and efficient production.
In order to meet the needs of consumers and
adapt to each market, the portfolio is constantly
evolving, which helps generate sales in a
sustainable way.

Profits before taxes and consolidation
adjustments by country (k€)

- 291
(2018)

Other

- 268

15,309
(2018)

Spain

Profit taxes paid
Grupo Calvo’s commitment in the territories
in which it operates is demonstrated through
responsible management and the generation
of opportunities. This management includes
fulfillment of the company’s corresponding
financial and tax obligations. Additionally, the
company devotes the necessary resources to
mitigate the risk of non-compliance in countries
where financial and accounting regulations vary
significantly. In 2019, the amount of profit tax
paid was 5.3 M€ (3.6M€ in 2018).

20,271
Guatemala
-1,054
(2018)

-87

During 2019 Grupo Calvo did not receive any
public subsidies (as in 2018).

2,870

Costa Rica

1,519
(2018)

1,313

Brazil

El Salvador

Public subsidies received

Italy

-198
(2018)

17,955

13,636

13,912
(2018)

9,907
(2018)

Argentina

366

-1,803
(2018)
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This report provides an account of the performance over the 2019 fiscal year in the social,
environmental, economic and good governance realms of companies under the Grupo
Calvo parent company in all the geographies in which the Group operates: Spain, Italy,
Brazil, Argentina, Costa Rica, Guatemala and El Salvador1.

ABOUT
THIS
REPORT

The international reference framework used was the framework established by the Global Reporting Initiative
(GRI). The report was prepared in accordance with the GRI Sustainability Reporting Standards (GRI SRS) 2016
and following the requirements of the GRI G4 Food Processing Sector Disclosures 2010.
Reference tags have been included throughout the report to indicate the correspondence of contents with the
reported GRI indicators.
This report meets the criteria established under Law 11/2018, dated December 28, which amends the Code
of Commerce, the consolidated text of the Law on Corporations approved by Royal Legislative Decree 1/2010,
dated July 2, and Law 22/2015, dated July 20, on auditing of accounts pertaining to non-financial information
and diversity. In accordance with these regulations, this report, as a Non-Financial Information Statement
(NFIS), was verified by PwC (PricewaterhouseCoopers Auditores, S.L.). The Independent Verification Report is
included in the appendix to this document.
The Grupo Calvo Annual Report has been published annually since 2017 and is publicly accessible through the
following website: www.grupocalvo.com

If you have any questions about the process of preparing this document or the
information it contains, or you wish to expand on any of the topics reported,
please submit your inquiry to the CSR and Communications Department:
rsc@calvo.es
102-53

1

More information in the chapter titled Grupo Calvo in the World
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Application of the reference standard
In keeping with its commitment to transparency, Grupo Calvo has taken into account the principles relating to the definition of the
content and quality of the report in accordance with the Guide to Preparing Sustainability Reports of the Global Reporting Initiative

MATERIALITY
Addressing aspects that reflect the
significant economic, environmental
and social impacts of the organization
and which substantially influence
the assessments and decisions of
stakeholders.

STAKEHOLDER
INCLUSIVENESS

SUSTAINABILITY
CONTEXT

COMPLETENESS

Indicating who the organization’s
stakeholders are and how their
expectations have been met.

Offering a broad picture of the
organization’s performance in
non-financial areas.

Addressing material aspects, coverage
thereof and significant effects from the
threefold standpoint of sustainability,
to facilitate the analysis of the
organization’s performance over the
reporting period for stakeholders.

In addition to the four principles for determining content, the reporting process took into account the principles that assess the
quality of the document:

BALANCE
By addressing both
positive and negative
aspects of the year that
help form a true picture of
the company.

COMPARABILITY
By providing the historical
record of quantitative data
on the figures available.

ACCURACY
By specifying the source
of the information or
other details needed to
understand the scope
of each piece of data
presented.

TIMELINESS
In fulfilling the
commitment to
report annually
on the company’s
performance.

CLARITY
By using language
easily understood by all
potential users of the
document.

RELIABILITY
In publishing information
that originates from the
organization’s management
systems and has been
collected by the Grupo
Calvo Indicator
Reporting System.
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Preparation of this report was carried out in five main stages:

1

DEFINING
RELEVANT ISSUES

Identification of the
relevant topics to report on
through the preparation
of a materiality study that
incorporates the vision
of the organization’s
stakeholders.

2

GATHERING
INFORMATION

The information necessary
for the preparation of the
report is collected through
the Grupo Calvo Indicator
Reporting System for
quantitative information,
and through those in charge
of the different areas of the
company for qualitative
information.

3

DRAFTING THE
REPORT

The drafting of this report
follows the principles set
out in the ¨Application of
the reference standard”
section, as well as the
requirements set out in Law
11/2018. It is carried out
in collaboration with all the
areas involved and under
the coordination of the
CSR and Communications
Department.

4

EXTERNAL
VERIFICATION

Pursuant to Law 11/2018,
this NFIS is checked by
an external verifier. The
Independent Verification
Report is included in
the appendix to this
document.

5

CONTENT
APPROVAL

This report is formulated
alongside the company’s
annual accounts by the
Board of Directors and
approved at the General
Shareholders’ Meeting.
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Process of identifying relevant issues
We listen to our stakeholders
Grupo Calvo updated its matrix of issues relevant to the 2019 year by taking into
account the following:
T
 he company’s strategy, strengths and value proposition
The competitive environment
The risks and opportunities associated with the sector

1

The selection of cases is based on the
materiality analysis of the previous
year, updated in accordance with the
requirements of Law 11/2018, dated
December 28, which amends the Code
of Commerce, the consolidated text of
the Law on Corporations approved by
Royal Legislative Decree 1/2010, dated
July 2, and Law 22/2015, dated July 20,
on Auditing of Accounts pertaining to
non-financial information and diversity.

2

ABOUT THIS REPORT

APPENDICES

102-47, 102-21, 102-42, 102-43, 102-44

3

CONSULTATION WITH OUTSIDE STAKEHOLDERS
The third phase consisted of external identification and prioritization through
consultations with the following stakeholders:

Sustainability benchmarks
Analysis of the criteria related
to environmental, social and
governance management (ESG) of
sustainability accounting standards
and analysts (Sustainability
Accounting Standard Board, Global
Reporting Initiative, Dow Jones
Sustainability Index).

This process of analysis consisted of three main phases:

REVIEW OF CONTEXT
AND REFERENCE
SOURCES

RESPONSIBLE ENGAGEMENT

CONSULTATION WITH
GRUPO CALVO’S SENIOR
MANAGEMENT AND
THE CEO

The objective of the second phase was
to know the company’s strategy, value
proposition and the principles that guide the
company’s actions.

Two in-depth interviews:
America Division Executive
Management and
Europe Division Executive
Management.
Online consultations with 30
managers and department
heads and the CEO.

Suppliers
Consultation with foreign trade
association Amfori. Online
questionnaire for suppliers
from different territories
(18 responses).

Press and social networks
Analysis of press and social
media from January 2019 to
January 2020.

Sectoral entities and
NGOs
Reference publications of sectoral
entities and NGOs (Marine
Stewardship Council, Greenpeace).

International bodies
Reference publications by
international organizations,
including international bodies of
recognition (World Business Council
for Sustainable Development,
Scientific, Technical and Economic
Committee for Fisheries).

Competitors
Customers

Analysis of industry trends and
main challenges.

Online questionnaire for
customers from different
territories (27 responses).
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This analysis gave rise to a list of 20 relevant issues, distributed as follows on the company’s materiality matrix. These issues reflect the business point of view and the expectations of the
company’s main stakeholders. As can be seen, according to their position in the matrix, topics are categorized as “very critical”, “critical”, “important”, “emerging” and “of little relevance”:

Relevant issues
Sustainable fishing

VC

Innovation/Efficiency

VERY CRITICAL
VC

C

Employee development

Sustainable fishing

Innovation/Efficiency
Global expansion and business
development

80%

Global expansion and business development

I

Sustainable use of resources and
circular economy

I

Healthy diet and consumption habits

I

Labor practices

I

Socioeconomic impact

I

Health and safety

I

Food quality and safety

I

Responsible sourcing and
human rights

C

C
Healthy diet and
consumption habits

60%

I

Labor
practices
Stakeholder communication and
sector presence

40%

Adaptation of the business
model to climate change

I

I

E

Product
labeling

Institutional relations
and relations with Public
Administration

20%

Employee
development

I

Socioeconomic
impact

I

E

E

C

I

Risk
management

Environmental
impact
management

Health and safety
I

I

Food quality
and safety
I
Brand and
reputation
management

E
Responsible taxation

I

Risk management

I

Environmental impact management

I

Brand and reputation management

E

Adaptation of the business model to climate
change

E

Institutional relations and relations with Public
Administration

E

Product labeling

E

Responsible taxation

0%
0%

20%

40%

60%

80%

100%

OF LITTLE IMPORTANCE

Stakeholder communication and sector presence

Sustainable use of resources
and circular economy

EMERGING

I

VC
Good governance,
ethics and
compliance

IMPORTANT

I

I

CRITICAL

Good governance, ethics and compliance

E

CRITICAL

Responsible sourcing and human rights

C

VC

IMPORTANT

100%

External perspective

C

EMERGING

VERY CRITICAL

VC

OF LITTLE IMPORTANCE

Internal perspective

Grupo Calvo concentrates efforts on matters deemed most relevant and critical by the company
itself and by its stakeholders, with “Sustainable fishing” and “Innovation and efficiency” standing
out this year

Very critical

C

Critical

I

Emerging

LI

Of little importance

Important

Explanatory note: The materiality analysis referred to in this chapter was conducted between January and February 2020, weeks before the WHO (World
Health Organization) declared the outbreak of SARS_Cov2 a pandemic. The results obtained could differ from actual results if the exercise had been
performed in the months following this declaration.
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Glossary of 2025 Goals

2019 indicators associated with Grupo Calvo’s 2025 Responsible Engagement Goals
Grupo Calvo’s 2025 Responsible Engagement Goals materialize the company’s responsible
management strategy for the 2020-2025 period
There are 17 objectives, grouped into
three key areas, for the company: oceans,
environment and people. These targets set
the Group’s guidelines for responsible business
management, increasing its efficiency and
reducing the negative impacts associated with
company operations.
The degree of fulfillment of these objectives
is verified annually by an independent
outside party.

Oceans

Environment

People

 00% of the tuna loins in our brands
1
will be sustainable.

 0% reduction in water consumption
1
per ton produced.

 00% of the fishing product traceable
1
back to its source.

 0% reduction in energy consumption
1
and emissions per ton produced.

30% FAD-free fishing by our fleet.

 0% of electricity consumed from
5
renewable sources.

10% reduction in frequency and
severity rates.

0 waste to landfill.

100% of critical or high-risk suppliers
audited by a third party.

300 active FADs per vessel.
 00% non-entangling and
1
biodegradable FADs.
 arine waste management
M
(plastics and objects).

 5% recyclable material in our
9
products.
 5% of materials from recycled
8
sources or certified as sustainable.

30% share of women on the Steering
Committee and 44% in middle
management positions.
36 hours of training per employee.

100% healthy and nutritious products
(maintaining current standards
pertaining to sodium, saturated fats
and sugars).
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People

OF THE TUNA LOINS IN OUR BRANDS
WILL BE SUSTAINABLE

Definition

100 %

OF THE FISHERY PRODUCT
TRACEABLE BACK TO ITS SOURCE

Definition

Guaranteeing that all tuna loins used in Calvo, Gomes da Costa and Nostromo brands, whether caught
by the Grupo Calvo fleet or by third-party fleets, have a responsible and sustainable origin.
1

Responsible and sustainable tuna is considered to be tuna that meets one or more of the following
conditions:
F AD-free tuna; in other words, tuna caught without using Fish Aggregating Devices (FADs).
M
 SC (Marine Stewardship Council) -certified tuna.
T
 una from APR (Atún de Pesca Responsable) -certified vessels.
T
 una from a robust FIP (Fishery Improvement Project), with an A or B rating from
fisheryprogress.org.
T
 una caught using selective fishing methods (caught one by one), such as the pole-and-line
technique.

GRI and SDG equivalences
204_PROCUREMENT PRACTICES
304_BIODIVERSITY

Providing the consumer with traceable information on the origin of the fishery raw material of the
products of the Grupo Calvo brands he or she is going to consume as a way of ensuring an informed
purchasing decision.
This information is materialized in the following parameters:
S pecies.
F ishing zone from which it comes (FAO area).
I dentification of the vessel caught by, where appropriate, according to type of product served.
Date caught.
F ishing gear used, where appropriate, according to type of product served.
P ort of landing, where appropriate, according to type of product served.
Factory where processed and packaged.
The information will be accessible through the website of each of the brands in the country where the
products are sold.

GRI and SDG equivalences

304-2: Significant impacts of activities, products and services on biodiversity.
FP-2: Percentage of purchased volume which is verified as being in accordance with credible,
internationally recognized responsible production standards, broken down by standard.
SDG 14. Conserve and sustainably use the oceans, seas
and marine resources for sustainable development

Where to find it in this report
RESPONSIBLE
SUPPLY

1

SUSTAINABLE
FISHING

SDG 12. Ensure sustainable consumption
and production patterns
SDG 14. Conserve and sustainably use
the oceans, seas and marine resources for
sustainable development

Where to find it in this report
CUSTOMERS AND
CONSUMERS

Including whole fish and loins, excluding crumbs and pieces.
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300

FAD-FREE FISHING

ACTIVE FADS PER VESSEL

Definition

Definition

Increasing the volume of tuna caught without the use of Fish Aggregating Device (FADs) by up to 30%
over the total volume of tuna caught by the Grupo Calvo fleet2.

Reducing to 300 the number of Fish Aggregating Devices (FADs) used by vessels in the Grupo Calvo
fleet for catching tuna. (The legal limit on the number of FADs per vessel is currently set at 450.)

GRI and SDG equivalences

GRI and SDG equivalences

SDG 14. Conserve and sustainably use
the oceans, seas and marine resources for
sustainable development

304_BIODIVERSITY
304-2: Significant impacts of
activities, products and services
on biodiversity.

Where to find it in this report

304_BIODIVERSITY
304-2: Significant impacts of
activities, products and services
on biodiversity.

SUSTAINABLE
FISHING

WASTE MANAGEMENT AT SEA (PLASTIC AND OBJECTS)

SDG 14. Conserve and sustainably use
the oceans, seas and marine resources for
sustainable development

Where to find it in this report
SUSTAINABLE
FISHING

100 %

NON-ENTANGLING AND
BIODEGRADABLE FADS

Definition

Definition

Promoting initiatives to significantly reduce marine waste by implementing different collaborative
improvement programs that include both the company’s fleet and third parties.

Making sure that all FADs used by the Grupo Calvo fleet, in addition to being 100% non-entangling
to prevent non-target species of fishing from getting trapped, are biodegradable, thus preventing
their impact on the marine ecosystem in case of stranding or drifting.

GRI and SDG equivalences
SDG 14. Conserve and sustainably use
the oceans, seas and marine resources for
sustainable development

Where to find it in this report
SUSTAINABLE
FISHING

2

Grupo Calvo’s fleet consists of 12 ships: 7 tuna fishing vessels, 2 merchant vessels and 3 support ships.

GRI and SDG equivalences
304_BIODIVERSITY
304-2: Significant impacts of
activities, products and services
on biodiversity.

SDG 14. Conserve and sustainably use
the oceans, seas and marine resources for
sustainable development

Where to find it in this report
SUSTAINABLE
FISHING
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IN WATER CONSUMPTION PER TON
PRODUCED

-10 %

IN ENERGY CONSUMPTION AND EMISSIONS
PER TON PRODUCED

Definition

Definition

Reducing Grupo Calvo’s water consumption by at least 10% per ton of product produced, taking as a
reference the value of the following indicators:

Reducing Grupo Calvo’s energy consumption and greenhouse gas emissions per ton of
manufactured product by at least 10%, taking the value of the following indicators as the reference:

Water consumption in factories and offices (in m3).

Energy consumption (fuel, steam, electricity) in factories (in GJ).

Intensity of water consumption in factories per ton of finished product (in m3/t)

Electricity consumption at all company locations (in GJ).
Energy intensity in factories and offices per ton of product manufactured (in GJ/t).

GRI and SDG equivalences

CO2eq emissions in factories per ton of product manufactured.

303_WATER

I ntensity of CO2eq emissions (Scope 1 and Scope 2) in factories per ton of product manufactured
(t CO2eq /t ).

303-1: Water withdrawal by source.
303-2: Water sources significantly affected by withdrawal of water.
303-3: Water recycled and reused.

GRI and SDG equivalences
305_EMISSIONS

302_ENERGY
SDG 12. Ensure sustainable consumption and
production patterns

SDG 6. Ensure availability and sustainable
management of water and sanitation for all

Where to find it in this report
ENVIRONMENT

302-1: Energy consumption within the
organization.

305-1: Direct (Scope 1) GHG emissions.

302-2: Energy consumption outside of the
organization.

305-3: Other indirect (Scope 3) GHG emissions.

305-2: Energy indirect (Scope 2) GHG emissions.

302-3: Energy intensity.

305-4: GHG emissions intensity.

302-4: Reduction of energy consumption.

305-5: Reduction of GHG emissions.

302-5: Reduction in energy requirements of
products and services.

305-6: Emissions of ozone-depleting
substances (ODS).

SDG 13. Take urgent action
to combat climate change and
its impacts

305-7: Nitrogen oxides (NOX), sulfur oxides (SOX)
and other significant air emissions.

Where to find it in this report
ENVIRONMENT
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OF ELECTRICITY CONSUMED FROM
RENEWABLE SOURCES

0

WASTE TO LANDFILL

Definition

Definition

Increasing the share of electricity of renewable origin to 50% of the total electricity consumed in the
Group’s factories and offices.

Ensuring that no waste considered to be non-hazardous3 generated in both factories and in offices ends
up at the landfill; that is, achieving recovery (recycling, reuse or energy valorization) of 100% of this
type of waste.

GRI and SDG equivalences

This target is directly linked to the Calvo Zero Waste project, which also aims to reduce the
consumption of single-use materials.

302_ENERGY
302-1: Energy consumption within the organization.

GRI and SDG equivalences
306_WASTE

SDG 13. Take urgent action to combat
climate change and its impacts

Where to find it in this report
ENVIRONMENT

306-2: Management of significant waste-related impacts.

SDG 12. Ensure sustainable consumption
and production patterns

Where to find it in this report
ENVIRONMENT

3

Non-hazardous waste is considered to be any that does not pose significant health or environmental risks.
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RECYCLABLE MATERIAL IN PRODUCTS AND
MATERIALS FROM RECYCLED SOURCES OR
CERTIFIED AS SUSTAINABLE

30 %

WOMEN ON THE STEERING COMMITTEE AND
44% IN MIDDLE MANAGEMENT POSITIONS

Definition

Definition

Increasing the number of women on the Steering Committee to 30% and the number of intermediate
managers (team leaders) to 44%.

Ensuring that at least 95% of the products put on the market by Grupo Calvo can be recycled; and that
at least 85% of the materials used in production are of recycled origin or certified as sustainable.

GRI and SDG equivalences
401_EMPLOYMENT

GRI and SDG equivalences
301_MATERIALS
301-1: Materials used by weight or volume

401-1: New employee hires and employee turnover.
405_ DIVERSITY AND EQUAL OPPORTUNITY
405-1: Diversity of governing bodies and employees.

301-2 Recycled input materials used
301-3: Reclaimed products and their packaging materials.

SDG 12. Ensure sustainable consumption
and production patterns

Where to find it in this report
ENVIRONMENT

SDG 8. Promote sustained, inclusive and sustainable
economic growth, full and productive employment and
decent work for all

SDG 5. Achieve gender equality and empower all
women and girls

Where to find it in this report
OUR TEAM
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TRAINING HOURS PER EMPLOYEE

-10 %

IN FREQUENCY AND SEVERITY RATES

Definition

Definition

Reaching 36 hours of training per employee per year, including online and face-to-face formats and
courses taught by in-house or external staff.

Reducing the accident rate in workplaces by at least 10%, measured by two indicators:

GRI and SDG equivalences

Frequency

rate: total number of accidents (without leave + with leave) * 1,000,000 hours worked /
number of total hours worked.
Severity

rate: number of working hours lost * 1,000 hours worked / number of total hours worked.

404_TRAINING AND EDUCATION
404-1: Average hours of training per year per employee.
SDG 8. Promote sustained, inclusive and sustainable
economic growth, full and productive employment and
decent work for all

Where to find it in this report
OUR TEAM

GRI and SDG equivalences
403_ OCCUPATIONAL HEALTH AND SAFETY
403-2: Hazard identification, risk assessment, and incident investigation.

SDG 12. Ensure sustainable consumption and
production patterns

Where to find it in this report
OUR TEAM
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CRITICAL OR HIGH-RISK SUPPLIERS
AUDITED

100 %

NUTRITIOUS AND HEALTHY PRODUCTS
(maintaining current standards for sodium, saturated fats
and sugars)

Definition

Definition

Evaluating and classifying annually based on the risk of non-compliance with the commitments set out
in the Grupo Calvo Suppliers Code of Conduct of providers eligible for auditing based on Amfori’s4 BSCI
(Business Social Compliance Initiative) methodology. Those posing critical or high risk following the
internal evaluation will be audited by an independent external party with the aim of covering 100% of
these suppliers by 2025.

Maintaining current standards pertaining to sodium, saturated fats and sugars in Grupo Calvo products,
to ensure a 100% supply of nutritious and healthy products,

GRI and SDG equivalences

GRI and SDG equivalences

414_ SUPPLIER SOCIAL ASSESSMENT
414-1: New suppliers that were screened using
social criteria.
414-2: Negative social impacts in the supply
chain and actions taken.
308: SUPPLIER ENVIRONMENTAL ASSESSMENT
308-1: New suppliers that were screened using
environmental criteria.

FP-1: Percentage of purchased volume
from suppliers compliant with company’s
sourcing policy.
FP-2: Percentage of purchased volume
which is verified as being in accordance
with credible, internationally recognized
responsible production standards, broken
down by standard.

308-2: Negative environmental impacts in the
supply chain and actions taken.

Any new product offered to the market must match or improve current standards. All products
manufactured and marketed by Grupo Calvo are currently 100% nutritious and healthy; they are rich in
protein, vitamins and Omega 3 and they contain no preservatives.

417_MARKETING AND LABELING
417-1: Requirements for product and service information and labeling.

SDG 12.Ensure sustainable consumption
and production patterns
SDG 3. Ensure healthy lives and promote
well-being for all at all ages

Where to find it in this report
SDG 8. Promote sustained, inclusive and sustainable
economic growth, full and productive employment and
decent work for all

CUSTOMERS AND
CONSUMERS

RESEARCH AND
DEVELOPMENT

Where to find it in this report
RESPONSIBLE
SUPPLY
4

https://www.amfori.org/content/amfori-bsci
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Workforce
Employees by country as
of December 31, 2019

Men

Women

Total

2019

2018

2019

2018

2019

2018

Fleet (vessels)

405

397

0

0

405

397

Spain

218

227

291

315

509

542

Italy

17

17

20

20

37

37

El Salvador

200

203

1,132

1,086

1,332

Costa Rica

8

9

2

3

Guatemala

3

3

1

Argentina

6

8

Brazil

871

Total

1,728

Total

2019

2018

2019

2018

37

34

89

86

126

120

51-60

231

243

241

249

472

492

1,289

41-50

392

383

423

385

815

768

10

12

31-40

582

565

808

796

1,390

1,361

1

4

4

20-30

465

533

1,162

1,187

1,627

1,720

4

4

10

12

21

44

97

103

118

147

938

1,370

1,377

2,241

2,315

Total

1,728

1,802

2,820

2,806

4,548

4,608

1,802

2,820

2,806

4,548

4,608

Average age

37.60

37.47

34.04

33.87

35.39

35.28

>60

<20

AMERICA DIVISION
Men

Women

Total

2018

2019

2018

2019

2018

Senior managers

10

10

3

3

13

13

Middle managers I

43

89 (*)

18

75 (*)

61

164 (*)

Middle managers II

49

-

44

-

93

-

133

126

129

133

262

259

Production workers I

Women
2018

2019

Technical and administrative staff

Men
2019

EUROPE DIVISION
Employees by
job category and gender

Employees by age
and gender

99

234 (*)

120 1,214 (*)

219 1,448 (*)

Production workers II

112

-

1,132

-

1,244

-

Officers and NCOs

105

100

-

-

105

100

Fleet operators

300

297

-

-

300

297

Total

851

856

1,446

1,425

2,297

2,281

(*) Data broken down by subcategories for 2018 are not available.

Employees by
job category and gender

Men

Women

Total

2019

2018

2019

2018

2019

2018

7

6

1

1

8

7

Middle managers II

22

24

4

2

26

26

Middle managers I

83

79

33

35

116

114

Technical and
administrative staff

236

258

193

170

429

428

8

11

0

3

8

14

Production workers II

521

568

1,143

1,170

1,664

1,738

Total

877

946

1,374

1,381

2,251

2,327

Senior managers

Production workers I
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Distribution by contract type
Type of contract
by gender *

APPENDICES

Distribution by type of work schedule

Men
2019

ABOUT THIS REPORT

Women
2018

2019

Total

2018

2019

2018

Type of work
schedule by gender *

Men
2019

Women
2018

2019

Total

2018

2019

2018

Permanent

1,494

1,353

2,732

2,727

4,226

4,080

Full-time

1,726

1,401

2,789

2,778

4,515

4,179

Temporary

234

52

88

79

322

131

Part-time

2

4

31

28

33

32

1,728

1,405

2,820

2,806

4,548

4,211

1,728

1,405

2,820

2,806

4,548

4,211

Total

Type of contract by age*

Permanent

Temporary

2019

2018

91

51-60

Total

Total

Type of work schedule
by age range

2019

2018

2019

2018

89

35

28

126

117

>60

440

401

32

5

472

406

41-50

752

621

63

20

815

641

31-40

1,274

1,204

116

22

1,390

20-30

1,554

1,625

73

49

115

140

3

4,226

4,080

322

>60

<20
Total

Type of contract by
job category*

Permanent

2018

89

33

28

472

402

-

4

41-50

815

641

-

-

1,226

31-40

1,390

1,226

-

-

1,627

1,674

20-30

1,627

1,674

-

-

7

118

147

118

147

-

-

131

4,548

4,211

Temporary
2019

Senior managers

21

20

-

-

21

20

Middle managers

294

303

2

1

296

304

Technical and
administrative staff

663

653

28

34

691

687

3,033

3,104

102

96

3,135

3,200

55

-

50

-

105

0

160

-

140

-

300

0

4,226

4,080

322

131

4,548

4,211

Fleet operators
Total

2018

* In 2018, the fleet, which had a total of 397 employees, was not included in these calculations.

2019

2019

2018

93

51-60

<20

Type of work schedule
by job category

Total

2018

Officers and NCOs

Part-time
2019

2019

Production workers

Full-time

2018

Full-time

Part-time

2019

2018

2019

Senior managers

21

20

-

-

Middle managers

296

304

-

-

Technical and
administrative staff

689

686

2

1

3,104

3,169

31

31

Officers and NCOs

105

-

-

-

Fleet operators

300

-

-

-

Production workers

2018

* The 2018 Annual Report did not include the fleet in work schedule typologies by job category.
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Remuneration

Terminations
Number of
terminations by job
category and gender

Men

Women
2018

2019

Senior managers

1

0

0

0

1

0

Middle managers

20

19

7

2

27

21

Technical and
administrative staff

36

27

21

33

57

60

Production workers

201

175

396

418

597

593

1

2

0

0

1

2

16

7

0

0

16

7

275

230

424

453

699

683

Fleet operators
Total

APPENDICES

405-2

Total

2019

Officers and NCOs

ABOUT THIS REPORT

2018

2019

2018

Men

Women

Ratio

2019

2019

2019

Spain

37,591.57

20,405.80

1.84

Italy

64,957.51

39,338.29

1.65

El Salvador

8,297.42

4,059.56

2.04

Costa Rica

56,572.89

44,431.99

1.27

Guatemala

25,749.17

-*

-

Argentina

18,120.86

7,516.14

2.41

7,827.52

4,527.39

1.73

Average salary ratio of men
to women by country

Brazil

* The data on women in Guatemala is unavailable for reasons of confidentiality, given that there is only one woman
at the location.

Number of
terminations by age
range and gender

Men

Women

Total

2019

2018

2019

1

1

0

2

1

3

51-60

18

9

8

11

26

20

41-50

46

33

23

49

69

82

31-40

70

63

118

97

188

160

20-30

136

118

254

246

390

364

4

6

21

48

25

54

275

230

424

453

699

683

>60

<20
Total

2018

2019

Europe Division

2018
Remuneration ratio of men to
women by job category
Senior managers

Men

Women

Ratio

2019

2019

2019

159,267.57

100,569.06

1.58

Middle managers I

59,925.86

48,773.09

1.23

Middle managers II

14,146.62

12,858.45

1.10

Technical and administrative staff

25,325.75

21,174.50

1.20

Production workers I

23,069.75

19,414.89

1.19

Production workers II

7,023.52

4,911.59

1.43

Fleet officers

71,545.55

-

-

Fleet operators

17,752.96

-

-
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División Europa

America Division
Men

Women

Ratio

2019

2019

2019

Senior managers

92,560.64

-*

-

Middle managers I

53,786.07

38,034.76

1.41

Middle managers II

18,881.63

19,176.99

0.98

8,736.24

6,906.74

Production workers I

11,352.18

Production workers II

Remuneration ratio of men to women
by job category*

APPENDICES

2019

Wage gap
Gap

2018
Weighted
gap*

Gap

Weighted
gap*

Senior managers

0.37

0.08%

0.31

0.17%

Middle managers I

0.19

0.23%

0.2

0.58%

Middle managers II

0.09

0.28%

0.25

1.09%

1.26

Technical and
administrative staff

0.16

1.46%

0.07

0.80%

2,758.53

4.12

Production workers I

0.16

1.31%

0.27

2.21%

4,078.88

3,566.89

1.14

Production workers II

0.30

23.54%

0.09

4.72%

Fleet officers

-

-

-

Fleet officers

-

-

-

-

Fleet operators

-

-

-

Fleet operators

-

-

-

-

Technical and administrative staff

* The data on Female Senior Managers in the America Division is unavailable for reasons of confidentiality,
given that there is only one individual in that category.

División América
2019

Wage gap
Gap
Senior managers

2018
Weighted
gap*

Weighted
gap*

Gap

-

-

-

-

Middle managers I

0.29

0.09%

0.18

0.14%

Middle managers II

-0.02

-0.04%

-0.07

-0.29%

Technical and
administrative staff

0.21

2.94%

0.12

1.72%

Production workers I

0.76

0.00%

0.23

0.83%

Production workers II

0.13

10.44%

0.14

10.50%

Fleet officers

-

-

-

-

Fleet operators

-

-

-

-

* The weighted gap was computed by taking into account the weight of each category in the workforce total.
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America Division
Average remuneration by job
category (in euros)

Men

Women

2019

2018

2019

Variation (M)
2018

Variation (W)

2019/18

Senior managers

92,560.64

140,325.75

-*

-*

-34%

0%

Middle managers I

53,786.07

57,372.16

38,034.76

47,199.09

-6%

-19%

Middle managers II

18,881.63

17,363.63

19,176.99

18,511.77

9%

4%

8,736.24

7,522.21

6,906.74

6,608.01

16%

5%

Production workers I

11,352.18

10,690.04

2,758.53

8,213.11

6%

-66%

Production workers II

4,078.88

3,762.89

3,566.89

3,248.47

8%

10%

Fleet officers

-

-

-

-

-

-

Fleet operators

-

-

-

-

-

-

Technical and administrative staff

* Data on remuneration in the Female Senior Managers category of the America Division is not published for reasons of confidentiality, given that there is only one individual in that category.

Europe Division
Average remuneration by job
category (in euros)

Men
2019

Senior managers

Women
2018

2019

Variation (M)
2018

Variation (W)

2019/18

159,267.57

159,093.71

100,569.06

110,364.28

0%

-9%

Middle managers I

59,925.86

56,932.21

48,773.09

45,554.49

5%

7%

Middle managers II

14,146.62

17,192.92

12,858.45

12,818.16

-18%

0%

Technical and administrative staff

25,325.75

24,567.97

21,174.50

22,841.84

3%

-7%

Production workers I

23,069.75

25,073.57

19,414.89

18,413.32

-8%

5%

Production workers II

7,023.52

5,355.11

4,911.59

4,897.03

31%

0%

Fleet officers

71,545.55

71,863.24

-

-

0%

-

Fleet operators

17,752.96

17,075.40

-

-

4%

-
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America Division
Average remuneration by
age range (in euros)

Men

Women

Variation (M)

Variation (W)

2019

2018

2019

2018

5,295.65

5,179.07

4,098.04

3,442.68

2.25%

19.04%

51-60

16,590.40

14,278.12

4,545.36

4,297.65

16.19%

5.76%

41-50

14,537.76

16,065.57

6,089.86

5,236.11

-9.51%

16.31%

31-40

8,163.58

8,435.67

5,463.41

5,337.62

-3.23%

2.36%

20-30

4,498.86

4,358.95

3,624.54

3,222.99

3.21%

12.46%

<20

1,639.08

1,893.61

1,421.06

1,707.19

-13.44%

-16.76%

Variation (M)

Variation (W)

>60

2019/18

Europe Division
Average remuneration by
age range (in euros)

Men
2019

Women
2018

2019

2018

2019/18

>60

35,872.21

33,985.09

17,853.22

18,894.08

5.55%

-5.51%

51-60

44,546.46

46,927.80

15,363.75

16,899.23

-5.07%

-9.09%

41-50

37,507.44

37,700.87

11,915.88

13,603.29

-0.51%

-12.40%

31-40

18,209.77

17,258.49

6,436.48

7,370.11

5.51%

-12.67%

20-30

12,097.48

10,381.90

4,157.51

4,493.49

16.52%

-7.48%

3,611.56

-

3,629.04

3,810.95

-

-4.77%

<20
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Requirements under Law 11/2018 concerning
non-financial information and diversity
Areas

Business
model

Policies

Risks in the
short, medium
and long term

Contents
Brief description of the group’s business model, to include the following:
1) its business environment,
2) its organization and structure,
3) markets in which it operates,
4) its objectives and strategies,
5) main factors and trends that could affect its future evolution.
A description of the policies the group applies with respect to these matters, to include:
1) due diligence procedures applied to identify, assess, prevent and attenuate significant risks and
impacts.
2) verification and control procedures, including which measures have been adopted.
The main risks associated with these issues related to the group’s activities, including, where
relevant and proportionate, its trade relations, products or services that may have negative effects
in these areas, and how the group manages those risks, explaining the procedures used to detect
and evaluate them in accordance with national, European or international reference frameworks
for each matter. Information on the impacts identified should be included, providing a breakdown
thereof, in particular on the main short-, medium- and long-term risks.

Material issue
(Yes/No)

-

Scope /
Boundary

Related GRI
standards

Grupo
Calvo

102-1 / 102-2 /
102-3 /
102-4 / 102-6 /
102-7

Grupo Calvo/Vision, Mission
and Values
Grupo Calvo/Strategy and
Business Model/Business Model
and Value Chain/Strategy 2020
Grupo Calvo/Good Governance,
Ethics and Compliance
Responsible Engagement/
Various chapters

-

Grupo
Calvo

103 Management
approaches to areas
within the Economic,
Environmental and
Social Dimensions

-

Grupo
Calvo

102 - 15

Section

Grupo Calvo / Strategy and
business model / Environment
and risk management

Key indicators of non-financial results that are relevant to the particular business activity, and which
meet the criteria of comparability, materiality, relevance and reliability.

KPIs

I n order to facilitate the comparison of information, both over time and between entities,
particular standards of key non-financial indicators that can be generally applied and which
comply with the European Commission’s guidelines on this subject and the Global Reporting
Initiative standards will be used, mentioning in the report the national, European or international
framework used for each subject matter.
K
 ey non-financial performance indicators should be applied to each section of the non-financial
statement.
T
 hese indicators should be useful, taking into account the specific circumstances and consistent
with the parameters used in their internal risk management and assessment procedures.

-

Grupo
Calvo

102-54
General or specific
GRI standards
for the Economic,
Environmental and
Social dimensions
reported on in the
following sections

Responsible Engagement/
Various chapters

I n any case, the information presented must be accurate, comparable and verifiable.

Continued...
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Material issue
(Yes/No)

APPENDICES

Scope /
Boundary

Related GRI
standards

Section

Yes

Grupo
Calvo

102-11 /
103 Management
Approac each
area within the
Environmental
dimension,
307-1

Responsible Engagement/
Environment
Responsible Engagement/
Sustainable Fishing

Yes

Grupo
Calvo

103 Management
approach to
Emissions/
Environment

Responsible Engagement/
Environment

103 Management
approach to Effuents
waste 306-2

Responsible Engagement/
Environment / Management and
recovery of waste

Global Environment
1) Detailed information on the current and foreseeable effects of the company’s activities on
the environment and, where appropriate, health and safety, environmental assessment or
certification procedures;
2) Resources dedicated to the prevention of environmental risks;
3) The application of the precautionary principle, the amount of provisions and guarantees for
environmental risks (e.g. derivatives of the Environmental Responsibility Act).
Pollution
Measures to prevent, reduce or repair carbon emissions that severely affect the environment; taking
into account any form of activity-specific air pollution, including noise and light pollution.

Environmental
matters

Circular economy and waste prevention and management
Circular economy

Yes

Waste: Prevention, recycling, reuse measures, other forms of waste recovery and disposal

Yes

Actions to combat food waste

Yes

Grupo
Calvo

Sustainable use of resources
Water consumption and water supply in accordance with local limitations

Yes

303-1 / 303-3

Consumption of raw materials and steps taken to improve the efficiency of their use

Yes

103 Management
Approach materials
301-1 / 301-2

Direct and indirect energy consumption, measures taken to improve energy efficiency and the use
of renewable energy

Yes

Grupo
Calvo

Responsible Engagement/
Environment/Efficiency in
consumption

103 Management
approach to Energy
302-1 / 302-3
Continued...
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Material issue
(Yes/No)

Scope /
Boundary

APPENDICES

Related GRI
standards

Section

Climate change
Important elements of greenhouse gas emissions generated as a result of the company’s activities,
including the use of the goods and services it produces.

Environmental
matters

Yes

Steps taken to adapt to the consequences of climate change.

Yes

The reduction targets voluntarily set in the medium and long term to reduce greenhouse gas
emissions and the means implemented for this purpose.

Yes

Grupo
Calvo

103 Management
approach to
Emissions
305-1 / 305-2 / 305-4
103 Management
approach to
Emissions

Responsible Engagement/
Environment / Environmental
impact management / Emissions,
discharges and spills

Protecting biodiversity

Steps taken to preserve or restore biodiversity; Impacts caused by activities or operations in
protected areas.

Yes

Grupo
Calvo

103 Management
approach to
Biodiversity
304-1/304-2/3043/306-5

Responsible Engagement/
Environment/ Biodiversity
Responsible Engagement/
Sustainable Fishing /
Vulnerable Spaces and Species

Employment

Social and
personnel-related
matters

Total number and distribution of employees by gender, age, country and job category;

Yes

103 Management
approach to
Employment
102-8 / 405-1

Total number and distribution of employment contract modalities,

Yes

102-8

Annual average of indefinite contracts, temporary contracts and part-time contracts by sex, age and
job category,

Yes

102-8 / 405-1

Number of terminations by sex, age and job category;

Yes

Average remuneration and evolution thereof broken down by sex, age and job category or equal
value; wage gap, the remuneration of equal or average jobs in the company,

Yes

The average remuneration of directors and senior managers, including variable remuneration,
allowances, compensation, payment to long-term savings forecasting systems and any other
disaggregated payments by sex,

Yes

Implementation of work disconnection policies,

Yes

Disabled employees.

Yes

401-1
Grupo
Calvo

103 Management
approach to
Diversity and Equal
Opportunities
405-2
103 Management
approach to
Diversity and Equal
Opportunities
103 Management
approach to
Employment

Responsible Engagement/
Our Team

405-1
Continued...

154

ANNUAL REPORT 2019

Areas

GRUPO CALVO

RESPONSIBLE ENGAGEMENT

Contents

ABOUT THIS REPORT

Material issue
(Yes/No)

Scope /
Boundary

APPENDICES

Related GRI
standards

Section

Organization of work
Organization of working time.
Number of hours of absenteeism.
Measures to facilitate the enjoyment of reconciliation and promote the co-responsible exercise
thereof by both parents.

Yes
Yes

Grupo
Calvo

Yes

103 Management
approach to
Employment
403-2
103 Management
approach to
Employment

Responsible Engagement/
Our Team/
Commitment to people/
Equality and diversity/ Absenteeism
and turnover

Health and safety
Occupational health and safety conditions;

Yes

Occupational accidents, in particular their frequency and severity, occupational diseases,
disaggregated by sex.

Yes

Grupo
Calvo

103 Management
approach to Health
and Safety at work
403-2 / 403-3

Responsible Engagement/
Our Team/
Health and Safety

Company relations

Social and
personnel-related
matters

Organization of company dialogue, including procedures for informing and consulting personnel and
negotiating with them;

Yes

Percentage of employees covered by a collective agreement by country;

Yes

The balance of collective agreements, particularly in the realm of occupational health and safety.

Yes

Grupo
Calvo

103 Management
approach to workercompany relations
102-41
403-1

Responsible Engagement/
Our Team/
Union representation
and labor relations

Training
Policies implemented in the area of training;

Yes

The total number of training hours by job category.

Yes

Universal accessibility for people with disabilities

Yes

Grupo
Calvo

Grupo
Calvo

103 Management
approach to Training
and Education
404-1
103 Management
approach to
Diversity and Equal
Opportunities and
Non-Discrimination

Responsible Engagement/
Our Team/
Professional development
and training
Responsible Engagement
Our Team

Equality
Measures implemented to promote equal treatment and opportunities between women and men;

Yes

Equality Plans (Chapter III of Organic Law 3/2007, dated March 22, for the effective equality of
women and men), measures taken to promote employment, protocols against sexual discrimination
and sexual harassment, integration and universal accessibility of persons with disabilities;

Yes

The policy against all kinds of discrimination and, where appropriate, diversity management.

Yes

Grupo
Calvo

103 Managemet
approach to
Diversity and Equal
Opportunities and
Non-Discrimination

Responsible Engagement/
Our Team/
Equality and diversity

Continued...
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Material issue
(Yes/No)

Scope /
Boundary

Claims of human rights violations;
Promotion and compliance with the provisions of the fundamental Conventions of the International
Labour Organization relating to respect for freedom of association and the right to bargaining;

Related GRI
standards
103 Management
approach to
Human Rights
Assessment and
Non-Discrimination
102-16 / 102-17

Application of human rights due diligence procedures. Prevention of the risks of human rights
violations and, where appropriate, measures to mitigate, manage and remedy potential abuses
committed;

Human rights
issues

APPENDICES

406-1
Yes

Grupo
Calvo

407-1
103 Mangement
approach to
Non-Discrimination
406-1

Elimination of discrimination in employment and occupation;
Elimination of forced or compulsory labor;

409-1

The effective abolition of child labor.

408-1

Steps taken to prevent corruption and bribery;
Issues relating to
the fight against Measures to combat money laundering,
corruption and
bribery
Contributions to foundations and non-profit organizations.

Yes

Grupo
Calvo

Section

Grupo Calvo/Good Governance,
Ethics and Compliance/
Human Rights
Responsible Engagement/
Sustainable Fishing

103 Management
approach to
Anti-Corruption
102-16 / 102-17 / 2052 / 206-1 / 419-1

Grupo Calvo/
Good Governance, Ethics and
Compliance/
Éthics and Compliance/
Fight against corruption

413-1

Grupo Calvo/
Grupo Calvo’s External Alliances
Continued...

156

ANNUAL REPORT 2019

Areas

GRUPO CALVO

RESPONSIBLE ENGAGEMENT

Contents

ABOUT THIS REPORT

Material issue
(Yes/No)

APPENDICES

Scope /
Boundary

Related GRI
standards

Section

Grupo
Calvo

103 Management
Approach to Local
Communities and
Indirect Economic
Benefits
203-1 / 413-1

Responsible Engagement/
Our Team
Responsible Engagement/
Communities

Company commitments to sustainable development
The impact of company activity on employment and local development;

Yes

The impact of the company’s activity on local communities and the territory;

Yes

Relationships with local community agents and the modalities of dialogue with them;

Yes

102-43

Partnership or sponsorship activities.

Yes

102-12 / 102-13

Grupo Calvo/
Grupo Calvo’s external alliances

Subcontracting and suppliers
I nclusion in procurement policy of social, gender equality and environmental issues;
C
 onsideration in relations with suppliers and subcontractors of their social and environmental
responsibility;

Society-related
issues

Monitoring systems and audits and results thereof.

Grupo
Calvo

103 Management
approach to
procurement
practices and social
and environmental
assessment of
suppliers
102-9 / 204-1 / 308-1
/ 414-1

Responsible Engagement/
Responsible Sourcing

Grupo
Calvo

103 Management
approach to Customer
Health and Safety,
Marketing and
Labeling and Customer
Privacy
416-1 / 416-2 /
417-1 / 417-2 / 417-3
/ 418-1

Responsible Engagement/
Customers and Consumers

Yes

Yes

Consumers
Consumer health and safety measures;

Yes

Complaint systems, complaints received and resolution thereof.

Yes

Tax information
P rofits earned by country.
P rofit taxes paid.
Public subsidies received.

Yes
Yes

Grupo
Calvo

103 Managemen
approach to Economic
Performance 201-1
201-4

Responsible Engagement/
Financial Data and Fiscal
Transparency
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